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HUD Policy Priorities

1.

5.

6.

Unsheltered Homelessness

e Significantly greater health challenges and experiences of trauma and violence;
Connections to health and housing resources

Rural Areas
Tribal Lands

Coordination with a Variety of Stakeholders

» Affordable housing developers; mainstream service providers; business community;
victim service providers; political leaders; healthcare providers

Advancing Equity
e BIPOC, LGBTQ+, individuals with disabilities

Use a Housing First Approach



Competition Overview

1.

2.

3.

4.

o

Develop the Community Plan

Host a local application process

1. Community-wide RFQ to address items in the Community Plan
2. Threshold reviews

3. Scoring and Ranking Process

Develop narrative responses

Submit application

When awarded, HUD will contract directly with applicants

% Applications will be retained by the CoC/CCSS for other funding opportunities
over the next 12 months



August 1-2, 2022

August 8, 2022 - August 22, 2022

August 23-24, 2022

August 8-24, 2022
August 25, 2022
August 29, 2022

Timeline for Community Plan

5 Provider-Level Listening Sessions to inform
the community plan

Rough draft of plan posted to HHH for public
comment

3 Client-Level Listening Sessions to inform the
community plan

Grant Review TA and Support
Funding Plan Established

Draft of plan posted to HHH for public
comment




Funding Plan

$15 Million Total Category

$3 Million

$6 Million
$3 Million
$3 Million
Other Funds

HMIS, Planning (PLE & Staffing), Stability
Vouchers

Street Outreach
Supportive Services Only
Housing Programs - PH, RRH, Joint TH-RRH

Essential programs that are not eligible per
CFR



Deadline L

August 8, 2022 Draft of community plan posted to HHH: Serving Individuals and Families
Experiencing Homelessness with Severe Service Needs

Unsheltered NOFO local application process released & webinar

August 22, 2022 Agency application due at 8:00 AM PDT

August 30, 2022 Post finalized community plan: Serving Individuals and Families
Experiencing Homelessness with Severe Service Needs

August 31, 2022 Project application applications due 8:00 AM PDT

Threshold reviews begin

September 1, 2022 Scoring and Ranking Team Trained

September 6, 2022 Scoring and Ranking Team assigned application
September 12, 2022 Scoring and Ranking Team meetings
September 13, 2022 Scoring and Ranking Day

September 14, 2022 Selected Projects trained on e-snaps

October 4, 2022 E-snaps application due

October 13, 2022 SNH CoC approves selected projects

Timeline for Local Application Process




Scoring and Ranking Team

RACE ETHNICITY GENDER IDENTITY

53 percent experienced
homelessnhess at one point



Local Competition Process




Scoring and Ranking Team Process

x SRT divided into 4 smaller groups to review applications by project-type
* SRT reviews and scores projects individually

x  SRT met with group to discuss applications and come to consensus with scores and
recommendations

x  SRT met publicly to discuss projects and recommendations across groups, moving
projects as appropriate for inclusion in priority listing

* Priority listing made public, opportunity for appeals

x SNH CoC votes to approve priority listing



Applicant Project-Type Total Budget
(3-Year Period)

City of North Las Vegas City of North Las Vegas Homeless Initiative Street Outreach $546,000
Nevada Homeless Alliance Mobile Homeless Outreach- Project Street Outreach $2,547,838
Homeless Connect
Next Step Next Steps of Care Street Outreach 1,000,000
Nevada Health Centers NVHC Southern Nevada Homeless Health  Street Outreach 2,502,433
Outreach Project
Family Promise Navigation Center Case Management Supportive Services 722,225
The Cupcake Girls Coordinated Re-Entry Services for Supportive Services $395,624
Unsheltered/Homeless Sexual Violence
Survivors
City of Las Vegas RCC Supportive Services $1,053,938
St. Jude’s Ranch for Children  Second Step Housing — Rapid Rehousing $1,800,000
Jewish Family Service Agency Phoenix Rising Housing — Rapid Rehousing $1,800,000
FirstMed Stability Vouchers Essential $1,806,300
Clark County Social Service HMIS Essential $360,000
Clark County Social Service Planning Essential $420,000

Selected Projects — Total $14,981,348




Post Board Approval, Next Steps

October 13, 2022 SNH CoC Board approve selected projects

October 17, 2022 HUD-2991 - Certification of Consistency
Signed by ESG jurisdictional partners

October 18, 2022 Post the CoC application, attachments and
priority listing and notify that documents are
available

October 20, 2022 - 8:00 PM EDT SNH CoC Consolidated Application Due to

HUD



. Questions
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