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Working Group: Monitoring Working Group (MWG) 
Champion: Jaini Christison, City of North Las Vegas 
Meeting date, time, and location: Wednesday, September 15, 2022, at 1:30 PM through WebEx 
Attendees: CNLV: Jaini Christison; CLV: Erika Ozaki, Andrea Blanco, Stephany Coaley; CCSS: Teresa Etcheberry, 
Alisha Barrett, Vera Sverdlovsky, Lauren Hornady, Lizette Mejia, Tameca Ulmer; U.S. VETS-Las Vegas: Salvador 
Patricio; HOSN: Bridget Claridy; Bitfocus: Nora Saldivar; Jeree Saucedo 
 
Accomplishments - Action Items Completed: 

• CoC Local Competition Update  
o The team provided feedback and discussed the process regarding CoC Ranking Day event.  
o Discussed the process regarding scoring and program outcomes.  
o Clarified monitoring and scoring and ranking questions and outcomes. 
o  Jaini suggested a change to the scoring and ranking process by scoring RRH programs and PSH programs 

separately and have two ranking lists.  
• Strategic Progress: External Monitoring Updates 

o Jaini Christison provided an update on behalf of Justin Gardner. 
o  Exit interviews are near conclusion for ESG. Final reports will soon be finalized.  
o Target date is November for the presentation for the Board.  
o Discussed clarification regarding noncompliance and monitoring from agencies.  

• Monthly Drawdown Review 
o To be reviewed in the next meeting. 

• Monitoring Scope of Work 
o The group reviewed last draft of the scope. 
o  Strategic Progress is heading in the final year of their agreement. 
o  A suggestion was made to have the Monitoring working group participate in the HMIS working group for 

input. 
o  RFP posting target date is the latest for December for Clark County Commission approval.  
o Brainstormed success and challenges regarding Coordinated Entry. 

• New/Other Business 
o North Las Vegas Community Outreach Team and Homeless Services Team will host pop up event on 

September 17, 2022, in partnership with the Changing the Narrative.  
o Jason Lily is the new Street Outreach person. Request for contact with Jaini Christison.  
o City of Henderson and City of North Las Vegas will have their applications opening in the Fall for CDBG and 

ESG funding for North Las Vegas and CDBG funding for City of Henderson. Contact Jaini for public service 
programs. 

o Per Tameca Ulmer, the Clark County application will be going out near the same time for ESG and CDBG 
funding. 
 

Next Meeting: Wednesday, October 12th at 1:30 PM through WebEx 
 


