' ) ' CESWG Working Group Report to the Board
Help Hope Home September 2022

Working Group: Coordinated Entry Working Group (CESWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN)
Meeting date, time, and location: September 20" CANCELLED (3rd Tuesdays) at WebEx

Next Meeting: Tuesday, November 15 at 1:00 pm Via WebEx

Working Group: Moving On Working Group

Co-Chairs: Brenda Herbstman, Clark County Social Services (CCSS), and Jason Schwartz, UNLV/Mojave
Meeting date, time, and location: September 5" CANCELLED 2022 (1% Mondays) through WebEx
Next Meeting: Tuesday, October 3 at 1:00 pm Via WebEx

Housing Problem Solving Work Group

Chairs: Albert Chavez, Catholic Charities & Shelly Johnson, CCSS

Meeting date, time, and location: September CANCELLED (1%t Mondays) at 11:00 am at Via WebEx
Next meeting: November 7t" at 11:00 am

Coordinated Entry Task Force
Chairs: Mindy Torres, CPLC, Renata Haley, CCSS
Meeting date, time, and location: September 13t (2" Tuesdays) at 1:00 pm at CCSS
Attendees: Bitfocus: Jeree Saucedo, Nora Saldivar; CPLC: Cole Freitas, Kristin Jones; HOSN: Carla Graham, Celeste Williams, Louis
Lacey; LIMA: Angel Lash
Accomplishments - Action Items Completed:
e HMIS UPDATE
O The group discussed the Quarterly data review including F-CHATS and CHATS.
0 Nora from Bitfocus shared that there were 83 public alerts regarding aggressive behavior.
e Matching Concerns/Reports/Coordinated Entry
0 Current clients on the queue =4300
e Provider concerns
0 Carla shared that that providers are sending in CHATS with zero scores.
0 We need more trainings and resources to be given. This matter will be brought up to the Coordinated Entry
Working Group. We do not understand how anyone can score a zero on the CHAT.
Next Meeting: October 11" at 1:00 pm at CCSS

Coordinated Outreach Subgroup: (3™ Thursdays) at 1:00 pm via WebEx

Chairs: Catherine Huang Hara, CCSS & Louis Lacey, HOSN

Attendees: CCSS: Catherine Huang Hara, Kristy Manning, Paul Roberson, Mary Duff; HOSN: Lou Lacey, Alyssa Johnson; NHA: Catrina
Grigsby-Thedford, Kyle Swartz, Lily, Abigail Gonzalez, Martin Castro, Donica Martinez; CPLC: Kristin Jones, Cole Freitas, Mindy Torres;
US VETS-Las Vegas: Giovani Lomagno, Tiana Elliot; WestCare: Sashia Whitmire

Accomplishments - Action Items Completed:

o Homeless Encampment Response Protocols
0 Alyssa did not get any feedback on the draft; challenges with getting access to properties
0 Will vacate area if requested for Level 1 Outreach events at large scale encampments, and providers will
understand the risk when attending
0 Alyssa will confer with Michele to finalize and put forth on a future CoC agenda
e 2023 Homeless Census: January 26"
Arrive at 4:30 am, and depart around 5:30 am
Coverage of known areas in the tunnels of about 100+ miles
Need to specify who will be part of the above ground vs. tunnel count
HOSN has been doing the tunnel count since 2007
=  MORE Team has been using teams in the surface count
= Confer with NLV on coverage of tunnels
0 Donica asking about PLE participating in the count who have lived there
= Confer also with Shine the Light, Lou will work with them
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= Experienced members
O NHA has core staff (5-6 people) to see if they can assist in the count
0 U.S. VETS-Las Vegas: Giovanni’s teams stay with street level
e Updates from Teams on Areas of Concern
0 HOSN: Two homicides of homeless women last week, two additional attempts, working with shelters to get females
inside with targeted outreach, person apprehended for the attempts near Cambridge and UNLV, officers and HOT
also working with them, threat neutralized with the arrest for now
0 NHA: Charleston and 95, HOSN is sending out a team tomorrow morning, folks have been pushed out by the
cleanup
e Update on Locations for Level 1 Outreach Events
O Charlie Frias Park before a scheduled clean-up on September 29" (SNHD, CTW, U.S. VETS-LV) and the connecting
Orleans tunnels
0 Location October TBD
Next Meeting: October 20" at 1:00 pm



