l 2 ' Evaluation Working Group

Help Hope Home Report to the Board July 2022

Working Group: Evaluation Working Group
Champion: Stacy DiNicola, City of Henderson
Meeting date, time, and location: July 11t (2" Monday) at 9:00-10:30 am on WebEx
Attendees: Bitfocus: Nora Saldivar; CCSS: Ashley Brown, Brenda Herbstman, Catherine Huang Hara, Mary Duff; CLV: Stephany
Coaley; CNLV: Jaini Christison; COH: Stacey DiNicola; Homebase: Max Discher; VA: Liz Jarman
Accomplishments - Action Items Completed:
e Jurisdictional update
0 Operation HOME! 384 households have been housed.
Group is working on a call to action for local landlords.
CLV is Wrapping up ESG contracts for outreach for the 2022 fiscal year.
CLV is in the process of drafting CDBG contracts with agencies for 2023
City of Henderson is working on an ESG-CV grant with the state.
O Gearing up for the 2022-2023 fiscal year.
e  Youth Homeless Demonstration Program
0 The team discussed the Youth Needs Assessment.
0 The team is working with Tact as a third-party facilitator to do a Youth Needs Assessment in the community
around youth homelessness.
0 The team will continue to review data to measure equity within the system.
e 2022 CoC Competition updates
0 The group has created an interest form for those interested in becoming a member of the scoring and ranking
team.
10 applications have been received so far.
Alternate list of SRT members will be created.
Homebase will facilitate a CoC 101 training for SRT members on July 215,
Training will be virtual.
Homebase and CCSS have been working on a threshold checklist.
New application instructions mirror the previous application instructions.
0 The group discussed options for a new 3™ party facilitator to assist with the CoC competition.
e  Monitoring Work Group update
0 The scores have gone out to the applicants regarding the last monitoring session
0 This year’s monitoring scores have decreased due to COVID affecting the programs spend down rates
0 Monitoring session is currently in the appeals process.
0 Initial numbers have been given to Homebase.
e Data and Systems Improvement Work Group update
0 Team is working on finalizing Homeless Census data to present to the Board.
0 The group is in the planning phases for the 2023 Homeless Census.
0 The Homeless Census Work Group will meet on the third Monday of the month beginning on July 18" at 8:30 am.
e  Youth Working Group
0 Team is working on YHDP and Youth Needs Assessment.
Next meeting on August 9*" at 9:00 am
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