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Category Maximum Score SNH COC Score Percentage 

1B. and 1C. CoC Coordination and Engagement 74.5 61 81.8% 

1D. Addressing COVID-19 in the CoC’s Geographic Area 21.5 21.5 100% 

1E. Project Capacity, Review and Ranking 30 10 33% 

2A. Homeless Management Information System 11 10 90%

2B. Point-in-Time Count 3 3 100% 

2C. System Performance 23 19.25 83% 

Total CoC Application Score 173 129.75 75% 

3A. Coordination with Housing and Healthcare Bonus
Points 

10 5 50% 



Application Strengths 

• Full Points – 100% 

• Housing First 

• Street Outreach 

• Racial Equity

• COVID-19 pandemic response 

• LSA (Longitudinal) System Analysis) 

• Reduce number of first time homeless 

Well Done 

• Bed coverage rate –HIC and HMIS/ 
Comparable (5/6) 

• Length of time homeless (5/6)

• Exits to permanent housing/retention 
of permanent housing (4.5/5) 

• Returns in homelessness (3/4) 

• Increase employment cash income 
(3.75/4) 



Application 
Weaknesses 

Awarded 0 out of 10 points – Rapid Rehousing as measured by the HIC

Awarded 3.5 out of 22 points – Project Review and Ranking Process of 
Your CoC Used in Its Local Competition 

• At least 33% of the total points were based on objective (cost 
effectiveness, timely draws, utilization rate, match, leverage) 
performance data, type of population served (DV, youth, Veterans, 
chronic homelessness) type of housing (PSH, RRH) 

• At least 20% of total points were based on system performance criteria 
(exits to PH, retention of PH, length of time homeless, returns to 
homelessness) 

• Used data from comparable database to score projects submitted by VSP

• Used objective criteria to evaluate how VSP improved safety for the 
populations they serve 

• Used specific method for evaluating projects based on CoC’s analysis of 
rapid returns to PH

• Specific severity of needs and vulnerabilities your CoC considered when 
ranking and selecting projects 

• Considerations your CoC gave to projects that provide housing and 
services to the hardest to serve populations that could result in lower 
performance levels but are projects the CoC needs. 





Recommended 
Next Steps 

• Request DSIWG to recommend to the Board how 
to improve the System Improvement Measures 
(SPMs)

• EWG review 2022 Scoring and Ranking Tools 
against the 7 components, seek approval of the 
Board for any required changes 

• Focus on engaging individuals with lived 
experience at the CoC system-level 

✓Strategize with rapid rehousing provides how to 
improve the HIC numbers for 2023 

✓Increase the number of PSH beds reporting to 
HMIS 



Questions? 


