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1B. and 1C. CoC Coordination and Engagement 74.5 81.8%
1D. Addressing COVID-19 in the CoC’s Geographic Area 21.5 21.5 100%

1E. Project Capacity, Review and Ranking 30 10 33%
2A. Homeless Management Information System 11 10 90%

2B. Point-in-Time Count 3 3 100%

2C. System Performance 23 : 83%
Total CoC Application Score 173 . 75%

3A. Coordination with Housing and Healthcare Bonus 10 50%
Points




Application Strengths

Full Points — 100% Well Done

Housing First * Bed coverage rate —HIC and HMIS/
Street Outreach Comparable (5/6)

* Length of time homeless (5/6)

Racial Equity
 Exits to permanent housing/retention
of permanent housing (4.5/5)

COVID-19 pandemic response

LSA (Longitudinal) System Analysis) e Returns in homelessness (3/4)

Reduce number of first time homeless :
* Increase employment cash income

(3.75/4)



Application

Weaknesses

Awarded 0 out of 10 points — Rapid Rehousing as measured by the HIC

Awarded 3.5 out of 22 points — Project Review and Ranking Process of
Your CoC Used in Its Local Competition

At least 33% of the total points were based on objective (cost
effectiveness, timely draws, utilization rate, match, leverage)
performance data, type of population served (DV, youth, Veterans,
chronic homelessness) type of housing (PSH, RRH)

At least 20% of total points were based on system performance criteria
(exits to PH, retention of PH, length of time homeless, returns to
homelessness)

Used data from comparable database to score projects submitted by VSP

Used objective criteria to evaluate how VSP improved safety for the
populations they serve

Used specific method for evaluating projects based on CoC’s analysis of
rapid returns to PH '

Specific severity of needs and vulnerabilities your CoC considered when
ranking and selecting projects

Considerations your CoC gave to projects that provide housing and
services to the hardest to serve populations that could result in lower
performance levels but are projects the CoC needs. /



Southern Nevada Continuum of Care

2021 CoC Competition Awards (per HUD 3/14/22 Announcement)

1 Clark County Sodal Senaces HiAIS Southerm Nevada 2009 HMIS 5860,154 5860,154 100.00%
2 HELP of Southern Mevada 5M CE Matching S50-CE $202,502 $202,502 100.00%
3 Nevada Partnership for Homeless Youth MPHY Independent Living Program TH 5226,210 5226,210 100,008
4 Hopslink of Southerm Nevada Homelink RRH Consolidation 2020 REH 5798 415 5830,335 104.00%
L HELF of Southern Newvada Shannon West Homeless Youth Center TH 5210,232 5210,282 100,008
[ 5t. Jude's Ranch fior Children Mew Crossings RRH $359,735 5373,223 103.75%
i United States Veterans Initiative P5H 2019 Consolidated P5H 51,330,296| 51 387,769 104 32%
8 HELF of Scuthern Mevada A Mew Start P5H 5653,717 682,397 104 35%
9 Clark County Sodial Sendces Healthy Living Consolidated F5H 51,834 448| 51942976 105.92%
10 |United States Veterans Initiative WVIP - 2015 TH 5122 854 5122 854 100.00%
11 |5t Jude's Ranch fior Children A Place Called Home REH 5209 324 5216,152 103.26%
12 |Clark County Sodal Sendces Mew Beginnings P5H 51,637 440| 51,749,232 106.83%
13 |5afe Nest: Temporary Assistance for Domestic Crisis, Inc | Operation Fresh Start RRH 5305 544 5320454 104 75%
14  |Sowuthern Mevada Aduit Mertal Health Services Stepping Stones P5H 553,135 557,215 107 68%
15 |The 5alvation Amny Southem Mevada Housing the Homeless REH 5316,506 337,722 106.70%
16 |Clark County Sodal Sendces 5TAR PSH P5H 51,798 473| 51,884,153 104 765
17 |5t Jude's Ranch for Children Crossings TH-RRH TH-RRH 5498 333 5510,573 102 465%
13 |HELP of Scuthern Mevada HELFP THEM HOME Combined P5H 5834 134 5877558 105 25%
15 |Clark County Sodal Sendces STAR RRH [New) RFH 51,568, 224| 51 644,108 104 84%
20 |Clark County Sodal Sendces Healthy Living Rapid Rehousing {Bonus) [straddling tiers) REH 5687 387 5687391 100.00%

Tier 1 Totals 514,507,413 Eﬁ.lﬂ,ﬂﬂﬂl 104.25%




Recommended
Next Steps

* Request DSIWG to recommend to the Board how
to improve the System Improvement Measures
(SPMs)

* EWG review 2022 Scoring and Ranking Tools
against the 7 components, seek approval of the
Board for any required changes

* Focus on engaging individuals with lived
experience at the CoC system-level

v'Strategize with rapid rehousing provides how to
improve the HIC numbers for 2023

v'Increase the number of PSH beds reporting to
HMIS



Questions?



