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Homeless Management Information System/ Community 
Management Information System (HMIS/CMIS)

Bitfocus is our 
Vendor and 

Administrator

Clarity is 
the 

Software

Client 
level 

system 
of record

HEARTH Act 
requires all CoCs 
to have an HMIS



Comparable Data base

• Victim Services Providers (VSP) that are recipients or subrecipients under 
HUD’s Continuum of Care (CoC) and Emergency Solutions Grant (ESG) 
Programs are required to collect client-level data consistent with HMIS data 
collection requirements.

• Victim Services Providers VSPs are prohibited from entering into HMIS.
• To protect clien ts, VSPs m ust en te r requ ired  clien t-leve l da ta  in to  a  

com parab le  da tabase  tha t is com parab le  to  and  com plies with  a ll 
HMIS requ irem ents.

• Clarity p rovides a  Com parab le  da tabase  tha t VSPs in  our CoC use .



Annual 
Performance 
Report (APR)

HUD requirement for every HUD funded recipient

Submitted through SAGE
• HMIS Reporting Repository

Includes
• Grant information  (e-snaps and LOCCS)
• Contact information
• Bed and Unit Inventory and Utilization (validate with HMIS report)
• Financial Information (verify with LOCCS)
• Performance Accomplishments

Import directly from HMIS or comparable database (CSV file)

Due within 90 days from end of grant year

*HMIS and Planning Grant APR’s are slightly different



Longitudinal System Analysis (LSA)

HUD mandated report

Provides critical 
information about how 

people experiencing 
homelessness use their 

system of care

Includes demographic 
information, service use 

patterns, CoC’s capacity to 
house homeless persons

Uploaded to HUD from 
HMIS

Reporting period October 
1 – September 30
• Approximate draft due date: 

October 31
• Approximate final due date: 

February 1 (February 15, 2022)



Housing Inventory Count (HIC) and Point-In-Time (PIT) Count

• HIC
• HUD requirement
• Comprehensive inventory of all housing units that are dedicated to serving homeless 

and formerly homeless within the CoC.
• All year-round, seasonal and temporary beds/units should be counted

• PIT
• HUD requirement
• Count of sheltered and unsheltered homeless persons on a single night in January.
• Sheltered count includes emergency shelter, transitional housing and Safe Havens

• Approximate due date: April 30  (May 6, 2022)



Homeless 
Operations 
Management 
System 
(HOMES)

VA’s data 
collection and 

reporting system

System of record 
for Veterans 

Administration

Successful 
integration with 

HMIS!



System Performance Measures (SPM)

Tool used to measure local homeless response as a coordinated system

Used in the HUD CoC Annual Program Competition

• Approximate draft due date: October 31
• Approximate final due date: February 28 (February 28,2022)

Reporting period is October 1 – September 30

Pulled quarterly from HMIS (January, April, July and October)

Pull benchmark report semi-annually (November & May)

• Suggest appropriate WG’s and provider to review and communicate back regularly

DSIWG reviews quarterly



System Performance Measures (cont)

Measure 1: Length of Time 
Persons Remain Homeless

Measure 2a and 2b: The Extent 
to which Persons Who Exit 

Homelessness to Permanent 
Housing Destinations Return to 
Homelessness within 6, 12, and 

24 months. 

Measure 3: Number of 
Homeless Persons

Measure 4: Employment and 
Income Growth for Homeless 

Persons in CoC Program–funded 
Projects

Measure 5: Number of Persons 
who Become Homeless for the 

First Time 

Measure 6: Homeless 
Prevention and Housing 

Placement of Persons Defined 
by Category 3 of HUD’s 

Homeless Definition in CoC 
Program-funded Projects

Measure 7: Successful 
Placement from Street Outreach 
and Successful Placement in or 

Retention of Permanent Housing



HUDHDX

• US Department of Housing and Urban Development (HUD) Homelessness 
Data Exchange (HDX)

• For HUD and community use ONLY
• Public data sets found on HUD Exchange
• CoCs submit data to HUD for the following reports:

• LSA
• PIT
• HIC
• SPM



Stella
• Strategy and analysis tool

• Uses LSA data

• Dynamic visuals

• Two Modules
• Performance
• Modeling



• Virtual List of clients who have had a Housing Assessment
• Dynamic
• Where all housing placements are made from
• Statistics Report
• Activity Dashboard
• Clear the Queue Report

Coordinated Entry Community Queue



Built for Zero 
(BFZ) Report

• System-wide look of clients who have 
accessed services recorded in HMIS

• 12 month look
• 30 day look

• Inflow/outflow
• 12-month Community Queue 

Statistics 



Data Dashboard

• Performance Overview of 
Operation Home! Initiative

• Public facing



System 
Modeling

• Define the System Map
• Core Values & Program Models

• Define Pathways
• Percentages & Intensity of Assistance

• Estimate Need
• Current Need & Annual Inflow

• Model System
• Estimate Units & Costs Investment Plan

• Should revisit and revise (If necessary) annually
• Used while developing Operation Home! 

Initiative



Data 
Glossary

HMIS Homeless Management Information System

CMIS Community Management Information System

LSA Longitudinal System Analysis

HUDHDX HUD Homeless Data Exchange

LOCCS Line of Credit Control System

CSV Comma Separated Value

APR Annual Performance Report

HIC Housing Inventory Count

PIT Point-in-Time

BFZ Built For Zero

VA-HOMES Homeless Operations Management System
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