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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Lauren Boitel, Impact Nevada 
Meeting date, time, and location: March 7th 2022 (1st Monday) at WebEx  
Attendees: Bitfocus: Gabriel Di Chiara, Nora Saldivar; CCSS: Ashley Brown, Catherine Huang Hara, Mary Duff, Michele Fuller Hallauer; 
CLV: Sanaa Kahn; Homebase: Max Discher; HUD TA: Ashley Barker Tolman; Impact-lv: Lauren Boitel; UNLV: Katherine Marcal 
Accomplishments - Action Items Completed: 

• 2022 Work Plan 
o Charged with leading as it relates to the review of all data, including homeless related, and other community 

indicators that will assist the CoC in making data-informed recommendations and decisions and communicating 
those findings and recommendation the relevant working groups and the. 

o There are 5 objectives in the 2022 Work Plan. 
o Objective 1: On a monthly basis, monitor CoC homeless system of care, identify areas of improvement, and 

communicate with the appropriate stakeholders (working group) to allow for strategy development 
o Objective 2: Present the system modeling findings to the CoC Board by December 2022. 
o Objective 3:  Identify the priorities of Southern Nevada by May 2022.   
o Objective 4: Comply with HUD’s 14 minimum standards for the HIC/PIT. 
o Objective 5: Develop and monitor a data quality plan for our local CoC. 
o The group will continue the discussion on the 2022 Work Plan. 

• Local Priorities 
o The setting of local priorities helps to determine how to allocate resources throughout the community. 
o The local priorities for 2022 will be data driven, impactful, and effective. 
o The group will continue the discussion around the process and prioritization of local priorities. 

• PIT Count update 
o Debrief: was able to complete in 10 hours, difficult to get surveys completed, some locations were questionable 

for getting them done as too many people of 20 or more people at a tunnel.    
o Reminder to return bus passes and VA ROIs—no veterans surveyed by Alyssa 
o The Census Team has begun pulling data and performing outreach for HIC/PIT 

• Next steps 
o Group will discuss the 2022 PIT Count. 
o Group will discuss the 2022 work plan and 2022 local priorities. 

Next Meeting: April 4th at 8:30 am. 
 
Working Group: HMIS 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: March 16th (3rd Wednesday) at WebEx  
Attendees: Bitfocus: Gabriel DiChiara, Nora Saldivar; CCSS: Ashley Brown, Catherine Huang Hara, Mary Duff; HOSN: Kelly Robson; 
NPHY: Allison Stienzor; VA: Liz Jarman 
Accomplishments - Action Items Completed: 

• Federal reports 
o The LSA and PM reports have been submitted. 
o Bitfocus shared that there is overlapping of enrollments in HMIS. Bitfocus will work with agencies to correct this 

issue. 
o The team has begun entering data into the Hud Data Exchange Reporting System. 
o The team is prioritizing the integration of VASH data. 
o The deadline for the Housing Inventory Count is April 28th  

• System Admin updates 
o Gabriel DiChiara and Nora Saldivar shared updated the group on public alerts. 
o 59 transportation alerts. 
o 51 COVID Alerts 

Next meeting: May 18th at 1:00 pm. 
 


