' 2 ' DSIWG Working Group Report to the Board
Help Hope Home November 2021

Working Group: Data and Systems Improvement Working Group (DSIWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson

Meeting date, time, and location: November 4 & 15, 2021 (1%t and 3" Monday) at WebEx

Attendees: COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit, Michele Fuller Hallauer; CLV: Sanaa
Kahn; HUD TA: Ashley Barker Tolman

Accomplishments - Action Items Completed:

e Discussion on DSIWG purpose and objectives
0 The group discussed redefining the DSIWG’s purpose and objectives for 2022.
0 The group will analyze coordinated entry assessor’s data to determine objectives.
0 The group will focus on increasing data quality.
0 Group will review the BFC dashboard to analyze past data to help determine groups objectives going forward.
e  Operation HOME data dashboard update
0 The team is still working with Tableau on the Data dashboard.
0 The team will present the dashboard to the working groups for their review.
0 Dashboard will be presented to the Board in December.
e Emergency Housing Vouchers update (EHV)
0 Noupdate
e 2022 Homeless Census
0 The Census will take place on January 27, 2022.
0 The Census team is discussing the possibility of a modified volunteer recruitment.
0 The team will continue to update the group at the next DSIWG meeting.
o Next steps
0 The group will continue discussion regarding the OH data dashboard.
0 The Group will continue to discussion regarding Emergency Housing Vouchers.
0 Group will continue discussion regarding BFC Dashboard.
0 Group will discuss the upcoming 2022 Homeless Census
Group will meet again on December 27" 8:30 am.

Subworking Group: HMIS

Champion: Catherine Huang-Hara, Clark County Social Service (CCSS)
Meeting date, time, and location (3™ Wednesdays) at WebEx
November meeting canceled

Next meeting scheduled for December 15t at 2:00 pm.



