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Working Group: Evaluation Working Group 
Champion: Stacy DiNicola, City of Henderson 
Meeting date, time, and location: September 20th (2nd Monday) at WebEx  
Attendees: CCSS: Ashley Brown, Catherine Huang Hara, Brenda Herbstman, Tameca Ulmer; CNLV: Jaini Christison; COH: Stacy 
DiNicola; Homebase: Max Discher 

Accomplishments - Action Items Completed: 
• Update on Jurisdictional CDBG & ESG Funding, projects, and CARES Act planning 

o ESG and CDBG -CV dollars are being used to find 13 agencies to hire about 40 case managers. 
o The Landlord Engagement Team and Property Services Team is still looking for available units. 
o Individuals that are considered high-risk for negative impacts of COVID-19 are being prioritized to move from non-

congregate shelter into available rapid-rehousing units. 
o City of North Las Vegas is waiting for fiscal agreements to be sign. 
o Clark County is currently waiting to receive award letters from HUD. 
o The City of Henderson is waiting on funding and developing a plan for ARPA funding 

• 2021 CoC Competition updates 
o New applications opened on September 7th and are due by October 4th. 
o Scoring and Ranking Team reviews will be held on October 5th through the 14th. 
o Deliberations begin on October 18th and appeals are due by October 22nd. 
o Consolidated application is due to HUD by November 16th. 
o All component s of the local application will be posted to www.helphopehome.org.  

• Monitoring Work Group 
o The team just completed the ESG monitoring. 
o Final letters and the initial survey have been sent out from Strategic Progress. 

• Data and Systems Improvement Working Group 
o The group discussed Equity Analysis and the Data Dashboard. 
o Equity Analysis analyzes data to determine the demographics of who is being housed, referred, and denied. 
o The group has been discussing Emergency Housing Vouchers. 
o 574 clients have been referred for Vouchers. 
o 251 clients have already attended a briefing session. 
o 12 clients have been withdrawn for not showing up for the criminal history checks or for being non-compliant with 

the program. 
o 87 clients are scheduled to receive their vouchers this week. 

• Youth Working Group  
o YHDP was not awarded from this year’s competition. 
o Group is still meeting on the 4th Tuesdays of the month from 9am to 11am 

• Quarterly Joint Meeting with Monitoring, Evaluation, and Data and Systems Improvement Working Groups 
o December 13th 8:30 am – 11 am 

Next Meeting: 2022 Schedule TBD. 
 

http://www.helphopehome.org/

