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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson 
Meeting date, time, and location: September 20th, 2021 (1st and 3rd Monday) via WebEx  
Attendees: COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit, Michele Fuller Hallauer; CLV: Sanaa 
Kahn; UNLV: Kate Marcal 

Accomplishments - Action Items Completed: 
• Operation HOME data dashboard update 

o The data dashboard is still under construction. 
o The team will be meeting with CSH to discuss the dashboard and to ensure the dashboard is producing the correct 

data. 
• Equity Analysis 

o The team is in the process of analyzing data. 
o A survey that assesses CE assessors to determine whether the demographics of the assessors represent the clients 

they are servicing. 
o The group will continue the discussion at the next CESWG meeting 

• Progressive Engagement 
o Progressive Engagement serves individuals with the services needed to resolve their homelessness. 
o Progressive Engagement starts with the least intensive intervention first while applying the Housing Problem Solving 

Conversation for each step in the Homeless service delivery. 
• Emergency Housing Vouchers (EHV) 

o 574 clients have been referred for Vouchers. 
o 251 clients have already attended a briefing session. 
o 12 clients have been withdrawn for not showing up for the criminal history checks or for being non-compliant with 

the program. 
o 87 clients are scheduled to receive their vouchers this week. 

• Next steps 
o The group will continue discussion regarding the data dashboard. 
o The Group will continue to discussion regarding Emergency Housing Vouchers. 
o Group will continue discussion regarding Equity Analysis. 

Next Meeting: November 1st 8:30 am. 
 
Working Group: HMIS 
Champion: Catherine Huang-Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: September 15th, 2021 meeting was canceled (3rd Wednesday) at WebEx  
Next meeting scheduled for October 20th at 2:00 pm. 


