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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson 
Meeting date, time, and location: August 23, 2021 (Monday) at WebEx  
Attendees: COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit, Michele Fuller Hallauer; CLV: Sanaa 
Kahn; UNLV: Kate Marcal 

Accomplishments - Action Items Completed: 
• Operation HOME data dashboard update 

o The team will be meeting with CSH for the official hand over of the final draft of the data dashboard. 
o The final draft of the dashboard will be presented at the Quarterly Joint Meeting. 
o Data dashboard data will be uploaded into Tableau. 
o Final dashboard will be uploaded to Help Hope Home. 

• Performance Scorecard 
o The group discussed the performance scorecard. 
o The CSH team has been meeting with various service groups, outreach groups, and the coordinating entry team to 

gather actual data from the community. 
o The group will continue discussion on the performance scorecard at the Quarterly Joint meeting. 

• Next steps 
o The group will continue discussion regarding the performance scorecard. 
o The Group will continue to discussion regarding Emergency Housing Vouchers. 
o Group will continue discussion regarding Equity Analysis. 

Next Meeting on September 13th 8:30 am to 9:30 am. 
 
Working Group: HMIS 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: August 25, 2021 (3rd Wednesday) at WebEx  
Attendees:  Bitfocus: Nora Saldivar, Gabriel Di Chiara; CPLC: Lou Hixon; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; 
HOSN: Mindy Torres; LVMPD: Annie Wilson; NPHY: Allison Steinzor; VA: Liz Jarman 

Accomplishments - Action Items Completed: 
• Federal Reports 

o Team is still working on the LSA. 
o The group discussed the NOFO. 

• Public Alerts 
o Nora Saldivar from Bitfocus presented public alerts data from May through June. 
o There were 943 alerts between May and June. 
o 574 alerts for transportation. 
o 124 clarity alerts. 
o 47 Identification alerts. 
o Increase for vaccine alerts. 

• Emergency Queue 
o The group discussed cleaning up the Emergency Shelter Queue 
o Bitfocus still working with providers to clean up emergency shelter queue. 
o Follow-up with further training at the next Emergency Shelter Leadership Council meeting to be moved to September 

20th 
• HMIS Trainings 

o Clarity Connect September 13th -15th at Mandalay Bay 
Next meeting on October 20th at 2:00 pm. 


