' ) ' Working Group Report to the Board
Help Hope Home July 2021

Working Group: Monitoring Working Group (MWG)

Champion: Jani Christison, City of North Las Vegas (CNLV) & Danita Osborne-Morris, Clark County Social Services (CCSS)

Meeting date, time, and location: July 14, 2021 (2" Wednesdays) at WebEx

Attendees: CCSS: Matt Manlangit, Natalie Grajeda, Nichole Hancock, Tameca Ulmer; City of LV: Andrea Blanco; City of North LV: Jani
Christison; LVMPD: Annie Wilson; Southern NV Health & Human Services: Jennifer Huse; US Vets: Michelle Johnston
Accomplishments - Action Items Completed:

e  Monitoring updates and general scores were shared with the group and compared to last year’s scores. The tentative dates
and timelines for completing the monitoring process for ESG programs were shared as well.

e The external monitoring team’s final survey questions were discussed as a group. Question omission and updates were
discussed and decided upon. Due to a lack of clarity surrounding the overall aim and purpose of the survey, the group decided
to seek clarity before the next meeting to see whether further updates should be made or if a new survey should be created.

Next Meeting on August 11, 2021 at 1:30 pm thru WebEx



