' ) ' CESWG Working Group Report to the Board
Help Hope Home July 2021

Working Group: Coordinated Entry Working Group (CESWG)
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN)
Meeting date, time, and location: July 13t", 2021 (2nd Tuesdays) at WebEx
Attendees: CLV: Maurice Cloutier; CCSS: Ashley Brown, Brenda Herbstman, Catherine Huang Hara, Mary Cannizzaro, Matt
Manlangit, Lauren Hornaday, Teresa Etcheberry; HOSN: Kelly Robson, Louis Lacey, Kim Moore, Mindy Torres; HUD TA: Alissa Parrish,
Ashley Barker Tolman; Shade Tree: Jasmine Lee, Sylvia Davis; St. Jude: Denise Charles; US Vets: Adrianne Babbitt
Accomplishments - Action Items Completed:
e Emergency Housing Voucher (EHV) discussion
0 HUD has allocated 70,000 EHV to public housing agencies form the American Rescue Plan Act of 2021.
The Southern Nevada Regional Housing Authority (SNRHA) received 586 EHVs on July 1%, 2021.
The EHVs are valid through September 30, 2030 and may be reissued though September 30, 2023
To qualify for the Emergency Housing Voucher Program, a client must be homeless or at risk of becoming
homeless, fleeing, or attempting to flee domestic violence, dating violence, sexual assault, stalking, or human
trafficking, and recently homeless.
Referrals must come through the Coordinated Entry process.
The group discussed prioritization for EHV.
Clients who have manufactured drugs or have been convicted of a violent crime will not be eligible to receive EHV.
0 34 referrals have been processed.
e Operation HOME update
0 The contracts for 13 agencies have been completed.
0 42 referrals have been made to OH! Case managers.
e  Equity Analysis
0 Theteam is in the process of requesting domestic violence data.
0 Theteam is working on a draft survey to send out to assessors app.
0 The group will continue discussion at the next CESWG meeting
e Next Steps
0 Group will discuss Emergency Housing Vouchers at next meeting.
0 Group will continue discussion on Equity Analysis.
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Next Meeting on August 10%", 2021 at 1:00 pm at Via WebEx

Moving On Working Group
Co-Chairs: Brenda Herbstman, Clark County Social Service (CCSS), and Jason Schwartz, UNLV/Mojave
Meeting date, time, and location: June 28", 2021 (1% Mondays) through WebEx (Meeting held in June for July to accommodate the
holiday falling on the original Moving On meeting)
Attendees: CCSS: Brenda Herbtsman, Matt Manlangit, Natalie Grajeda, Nichole Hancock, Tara Ulmer; CSH: Ariana Saunders; Habitat
for Humanity: Angela Phillips; HELP: Mindy Torres, Kelly Robson; HUD TA: Katie Peterson, Ashley Barker Tolman, Rhie Azzam Morris;
LSSN: Tristan Hightower; Southern NV Regional Housing Authority: Sheila Christmas
Accomplishments - Action Items Completed:
0 The Moving On Workshops were discussed for the upcoming week and a brief overview of the workshop was
shared and by the group. The group participants were encouraged to attend the workshops.
0 Changes to the Moving On Initiative P&P were discussed, and the final version of the P&P would be completed
before the next Moving On meeting in August.
O Next Steps/To-do’s were scheduled and finalized to ensure that items discussed in the meeting would be
completed by a set time.
Next Meeting on August 2, 2021 at 1:30 pm through WebEx

Coordinated Entry Task Force: July 20™, 2021 (2" Tuesdays) at 1:00 pm at CCSS
Chairs: Mindy Torres, HOSN, Renata Haley, CCSS
Attendees: Bitfocus: Nora Saldivar, Gabriel di Chiara; CCSS: Renata Haley; CLV: Maurice Cloutier; HOSN: Andrea Canales, Mindy
Torres; Hopelink: Dawnette Fike; LIMA: Angel Lash; MORE Team: Jason Arroyo; Shade Tree: Tyra Mitchell; St. Jude: Denise Charles
Accomplishments - Action Items Completed:

e HMIS UPDATE
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0 2022 New Data Standards to be discuss at next Paddle and a 2" review can be done for CETF if desired
0 Upcoming trainings: Current Living Situation Aug 11* 10:30- 11:30; Federal Reporting Sep 8" 10:30 — 11:30 and
General refresher training Oct 13
e Llandlord Engagement Team
0 No updates currently.
e Matching Concerns/Reports/Coordinated Entry
0 Current clients on the queue — 2,640
Chronic homeless — 731
Not chronic -2,826
AWOC-2,221
Families - 285
Youth - 134
Veterans — 2,787
0 Domestic Violence - 38
e Operation HOME updates
0 No updates currently.
e Housing Surge Coordination Meeting
0 No update provided.
e Announcements
0 HELP of Southern Nevada hiring.
0 St.Judeiis hiring.
Next Meeting on August 17, 2021 at 1:00 pm
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Coordinated Outreach Subgroup: (3™ Thursdays) at 1:00 pm via WebEx
Chairs: Catherine Huang Hara, CCSS & Louis Lacey, HOSN
Next Meeting on: August 19, 2021 at 1:00 pm



