l 2 ' DSIWG Working Group Report to the Board
Help Hope Home June 2021

Working Group: Data and Systems Improvement Working Group (DSIWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson

Meeting date, time, and location: June 7', 14" (Monday) at WebEx

Attendees: Bitfocus: Tanya Sutton; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; CLV: Sanaa Kahn;
Cloudburst (HUD TA): Alissa Parrish, Ashley Barker Tolman; CSH: Susan Starrett; The Guinn Center: Nancy Brune; UNLV: Kate Marcal

Accomplishments - Action Items Completed:
e  Equity Analysis
0 The system modeling process begins by looking at population and performance data to understand the needs of
households experiencing homelessness.
0 Then communities use that knowledge to envision a system that could respond fully to all households experiencing
homelessness.
0 Data will look at what makes some subgroups perform better relative to the universal goal and what makes some
subgroups perform worse.
0 Data will look at the length of time some subgroups experience homelessness.
e Emergency Housing Vouchers
0 The Southern Nevada Regional Housing Authority is eligible to receive 586 emergency housing vouchers.
0 These vouchers are targeted for the homeless population.
0 SNRHA must receive referrals through the Coordinated Entry System
0 Team will present information regarding EHV at the CoC Board meeting.
e Operation HOME data dashboard update
0 Group discussed the Performance Scorecard.
0 CSH has been working with different working groups to discuss program housing types.
0 The groups have been working to develop a minimum standard and community goal for most of the quality elements
already determined based on the data quality plan.
0 The groups have determined specific key performance measures for each program type.
e Next steps
0 The group will continue discussion regarding PIT Count data.
O The Group will continue to discussion regarding Emergency Housing Vouchers.
Next Meeting: July 19*" 8:30 am to 10:00 am.

Working Group: HMIS

Champion: Catherine Huang Hara, Clark County Social Service (CCSS)

Meeting date, time, and location: June 16% (3" Wednesday) at WebEx

Attendees: CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; HOSN: Mindy Torres; NPHY: Allison Steinzor

Accomplishments - Action Items Completed:

o Federal Reports
0 Group is still in the verbal phase of the ROI.
0 ROl will be revisited by working groups in October.
0 The group discussed using Stella data and systems performance measures.
0 CSH has been working with work groups to establish System goals based on system performance measures
e  Public Alerts
0 Group discussed public alerts for May.
0 There was an increase in alerts for transportation.
O There were 11 BOLO alerts.
0 There was a decrease in COVID alerts due to the increase in vaccinations in the Homeless community.
e  HMIS Applications
0 Application for HMIS access for Noah’s Animal House.
e  HMIS Trainings
0 Clarity Connect September 13 - 15" at Mandalay Bay
Next meeting: July 21t at 2:00 pm.



