l 2 ' Evaluation Working Group Report to the Board
Help Hope Home May 2021

Working Group: Evaluation Working Group
Champion: Stacy DiNicola, City of Henderson
Meeting date, time, and location: May 10" (2"! Mondays) at WebEx
Attendees: Bitfocus: Tanya Sutton; CCSS: Ashley Brown, Catherine Huang Hara, Cloudburst (HUD TA): Ashley Barker Tolman; CLV:
Stephany Coaley; CNLV: Jaini Christison; COH: Stacy DiNicola; Homebase: Max Discher
Accomplishments - Action Items Completed:
e Update on Jurisdictional CDBG & ESG Funding, projects, and CARES Act planning
0 Kickoff date for Operation Home Data Dashboard is June 8.
0 The City of Las Vegas (CLV) rent and mortgage assistance program provides 3 months of assistance to people at risk
of losing their home.
0 CLVis also sponsoring a family housing program.
0 City of North Las Vegas (CNLV) is providing business and economic development grants using round 2 CBDG
funding.
0 CNLV'S round 3 CDBG funding will go to mortgage assistance programs.
e 2021 CoC Competition updates
0 The Scoring and Ranking Policies and Procedures are posted on the CoC website.
0 Max Discher from Homebase shared the new scoring tool with the group.
0 The group discussed scoring factors
0 Further discussion and review of renewal projects is scheduled for late June.
e  Provider Trainings
0 NOFA related training s to be offered by Homebase every fourth Thursday.
0 Upcoming CoC 101 trainings were offered in the month of May.
0 Renewal Application training being offered in June.
e Monitoring Work Group
0 Strategic Progress is in the process of compiling the data.
0 Team plans on meeting with participants for last minute questions ad compiling data.
Next meeting: June 14" 9:30 am to 10:30 am



