l 2 ' DSIWG Working Group Report to the Board
Help Hope Home May 2021

Working Group: Data and Systems Improvement Working Group (DSIWG)
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson
Meeting date, time, and location: May 3", 10%, 24t (Monday) at WebEx
Attendees: Bitfocus: Tanya Sutton; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Davida Minor, Matt Manlangit,
Cloudburst (HUD TA): Ashley Barker Tolman; CSH: Susan Starrett; the Guinn Center: Daniel Liden; NVDV: Tom McCourt
Accomplishments - Action Items Completed:
e 2021 PIT Count update
0 Matt Manlangit shared the final census numbers with the group.
0 The team will present the data at the CoC board meeting.
0 Theteam is gearing up to sed data to HUD.
e  Priorities for local applications
0 The group discussed local priorities for the 2021 local application.
0 Coordinated Entry will prioritize rapid rehousing and continue build upon the efforts of Operation home.
0 Recommended local priorities for 2021 will include.
= Maintain funding for high performing programs.
= Maintain funding for system level needs-HMIS and Coordinated Entry.
= Prioritize RRH, especially for single adults, and continue to build upon the efforts of Operation home.
= Prioritize any bonus project.
0 The recommended list of local priorities will be forwarded to the Evaluation Working Group.
e Emergency Housing Vouchers
0 Michele Fuller-Hallauer shared an overview on Emergency Housing vouchers.
0 The Southern Nevada Regional Housing Authority is eligible to receive 586 emergency housing vouchers.
0 These vouchers are targeted for the homeless population.
0 SNRHA must receive referrals through the Coordinated Entry System
e Operation HOME data dashboard update
0 Group discussed the System Modeling Report.
0 Dashboard Data go live date is June 8t
e Next steps
0 The group will continue discussion regarding PIT Count data.
O The CSH Team will continue to finalize the data dashboard.
Next Meeting: June 7*" 8:30 am to 10:00 am.

Working Group: HMIS
Champion: Catherine Huang Hara, Clark County Social Service (CCSS)
Meeting date, time, and location: May 19% (3™ Wednesday) at WebEx
Attendees: Bitfocus: Nora Saldivar, Tanya Sutton; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; HOSN: Mindy Torres;
NPHY: Allison Steinzor; VA: Serina Tapia
Accomplishments - Action Items Completed
e Federal Reports
0 HIC/PIT Report submitted May 17,
O The group discussed the VASH Data Import Tool.
0 Translation tool is working well, making determination on how to upload it, working with VA on their data.
Public Alerts
0 Nora Saldivar form Bitfocus presented public alert data from April.
0 There was a decrease in alerts for transportation, increase for vaccine alerts.
Coordinated Entry
0 Bitfocus still working with providers to clean up emergency shelter queue.
HMIS Applications
0 Las Vegas Metropolitan Police Department self-paying for CCDC access for 10 users
0 Al Maun looking for access for 5 users.
HMIS Trainings
0 Clarity Connect September 13 and 15 at Mandalay Bay
Next meeting: June 16" at 2:00 pm.



