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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson 
Meeting date, time, and location: April 19th (Monday) at WebEx  
Attendees: Bitfocus: Tanya Sutton; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit, Cloudburst (HUD 
TA): Ashley Barker Tolman; CSH (HUD TA): Susan Starrett; the Guinn Center: Daniel Liden; NVDV: Tom McCourt 
Accomplishments - Action Items Completed: 

• 2021 PIT Count update 
o The group discussed the 2021 Census. 
o The Census team shared that the final PIT count numbers are in. 
o The team is working on census track extrapolation. 
o Bitfocus is still working on cleaning up the data. 

• Priorities for the 2021 Local Application  
o The group discussed developing priorities for the 2021 local application. 
o Maintain funding for high-performing programs 
o Maintain funding for system-level needs – HMIS and Coordinated Entry  
o Prioritize RRH, especially for single adults, and continue to build upon the efforts of Operation HOME! 
o Prioritize any bonus projects  

• Operation HOME Dashboard update 
o Susan Starrett shared that the Leadership group reviewed the data dashboard draft and provided feedback on 

visualization.  
o Adding progress check marks to project benchmark tab. 
o The leadership team also suggested using the dashboard to track overall system performance and system progress.  
o Other working groups are also providing feedback regarding the design of the data dashboard. 
o A revised version of the dashboard should be ready by Mid May. 

• Next steps 
o CSH will continue to review feedback and make changes to data dashboard. 
o The group will continue discussion regarding PIT Count data. 
o The group will continue discussion regarding Local priorities. 

Next meeting: May 3rd 8:30 am to 10:00 am. 
 
Working Group: HMIS 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: April meeting canceled due to statewide CoC meeting  
Next meeting: May 19th at 2:00 pm. 


