l 2 ' Working Group Report to the Board
Help Hope Home March 2021

Working Group: Data and Systems Improvement Working Group (DSIWG)
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson
Meeting date, time, and location: March 22" (Monday) at WebEx
Attendees: Bitfocus: Tanya Sutton; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Davida Minor, Matt Manlangit,
Cloudburst (HUD TA): Ashley Barker Tolman; CSH: Susan Starrett; the Guinn Center: Daniel Liden; NVDV: Tom McCourt
Accomplishments - Action Items Completed:
e 2021 PIT Count update
The group discussed the 2021 Census.
The Census team is working on summarizing and surveying the data.
Matt Manlangit shared preliminary data with the group.
The team is currently awaiting data from ArcGIS.
0 Data should be finalized by April 15,
e  Operation HOME Dashboard update
0 Susan Starrett presented an overview of the data dashboard.
O The group decided to add a tab to the dashboard for Coordinated Entry.
0 The group discussed possible project level benchmarks.
0 CSH will present data to various work group to determine benchmarks.
e Next steps
0 CSH will present Dashboard data At Joint Working Group Meeting.
0 The group will continue discussion regarding PIT Count data.
0 The CSH Team will continue to finalize the data dashboard.
Next meeting scheduled for April 19" 8:30 am.
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Subworking Group: HMIS
Champion: Catherine Huang-Hara, Clark County Social Service (CCSS)
Meeting date, time, and location: March 17" (3" Wednesday) at WebEx
Attendees: Bitfocus: Nora Saldivar, Tanya Sutton; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; HOSN: Mindy Torres;
NPHY: Allison Steinzor; VA: Serina Tapia
Accomplishments - Action Items Completed
e Federal Reports
0 Bitfocus still working on APR’s and Cleaning up data for LSA reporting.
0 The team will be reaching out to agencies to ensure the accuracy of data.
e PIT Count
0 The Census team is working on summarizing and surveying the data.
0 Matt Manlangit shared preliminary data with the group.
0 The team is currently awaiting data from ArcGlIS.
0 Data should be finalized by April 15,
e Public Alerts
0 Nora Saldivar form Bitfocus presented public alert data from February.
e Coordinated Entry
0 New updated Assessor training is currently available for viewing.
0 Bitfocus will meet with providers to discuss issues with emergency shelter queue.
e  HMIS Applications
0 Las Vegas Metropolitan Police Department looking for access to be able to back up their mental health providers on
their detention team for 10 users.
0 Love incorporated is looking to add 3 users, pending more information from the agency.
0 Rainbow Helping Hands is looking to add 4 users, pending more information from the agency.
e  HMIS Trainings
0 NHSDC is having their Spring Conference virtually April 12" through 30%.
Next meeting scheduled for April 21 at 2:00 pm.



