l 2 ' Working Group Report to the Board
Help Hope Home February 2021

Working Group: Data and Systems Improvement Working Group (DSIWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson

Meeting date, time, and location: February 22" (Monday) at WebEx

Attendees: COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit, Michele Fuller-Hallauer; Cloudburst
(HUD TA): Ashley Barker Tolman; CSH: Susan Starrett; the Guinn Center: Daniel Liden, Meredith Levine, Nancy Brune; NVDV: Tom
McCort

Accomplishments - Action Items Completed:
e 2021 PIT Count update
0 The group discussed the 2021 Census.
0 The Census team is working on compiling data and arranging them through census tracks.
0 There were 470 entries during the count.
0 The team is currently awaiting data from Boulder city
0 The team is currently working with Bitfocus to finalize Census data.
e Operation HOME Dashboard update
0 Susan Starrett presented an overview of the data dashboard.
The CSH Team is still working with Bitfocus to verify new data from looker.
The group discussed the public release of data dashboard.
The group will need to decide whether to share program level data or project level data.
Members of the leadership team and the Guinn Center team will meet March 1 to discuss Community goals.
e Next steps
0 At the next DSIWG meeting the group will discuss the System Performance Measures report.
0 The group will continue discussion regarding PIT Count data.
O The CSH Team will continue to finalize the data dashboard.
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Next Meeting: March 15" 8:30 am to 10:00 am.

Subworking Group: HMIS

Champion: Catherine Huang Hara, Clark County Social Service (CCSS)

Meeting date, time, and location: February 17" meeting canceled (3" Wednesdays)
Next meeting: March 17t at 2:00 pm



