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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson 
Meeting date, time, and location: January 4th, 25th (Monday) at WebEx  
Attendees: Bitfocus: Julee King, Mike Reed; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Danita Osborne-Morris, 
Kristen Garrett, Matt Manlangit, Michele Fuller-Hallauer; Cloudburst (HUD TA): Ashley Barker Tolman; CSH: Susan Starrett; the Guinn 
Center: Daniel Liden  

Accomplishments - Action Items Completed: 
• The group discussed the 2021 Census and Media release. 
• The group discussed concerns with media reaction to new methodology. 
• Census team will be reaching out to outreach groups and preparing to order PPE. 
• Outreach teams will be canvassing multiple times a day. 
• Census will take place on the night of January 27th and will continue through the January 28th. 
• Group discussed the Operation HOME Data Dashboard. 
• The CSH team is working on the final version of the data dashboard. 
• CSH and Bitfocus are still cleaning update data in HMIS. 
• Final data dashboard should be ready to present at the next DSIWG meeting on February 22nd. 
• At the next DSIWG meeting the group will discuss the System Performance Measures report. 

Next meeting: February 22nd 8:30-10:00 am. 
 
Working Group: HMIS 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: January 20th, 2021 (3rd Wednesday) at WebEx  
Attendees: Bitfocus: Julee King, Nora Saldivar; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; LVMPD: Dr. Annie Wilson; 
HOSN: Mindy Torres; NPHY: Alison Steinzor; VA: Peter McCoy 

Accomplishments - Action Items Completed 

• The Longitudinal System Analysis (LSA) report was completed on January 15th and the final submission is complete. 
• Point-In-Time (PIT) count will take place the night of January 27th and continue through January 28th. 

o Sheltered data will come from HMIS. 
o Outreach groups will cover the unsheltered count. 
o Census team will collect data from VA’S HOMES database. 

• There were 345 public alerts form October 1st through December 31st, 35 BOLO alerts, 275 alerts for transportation, 4 
alerts form Southern Nevada Health District. 

• There are currently 900 people on the Emergency Shelter queue. 
• Bitfocus is currently working on a coordinated Entry compliance review. 
• Group discussed new monitoring tool for compliance. 
• The group reviewed the HMIS application from Chicanos Por la Causa. 

Next meeting: February 17th  at 2:00 pm. 


