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Working Group: Evaluation Working Group 
Champion: Stacy DiNicola, City of Henderson 
Meeting date, time, and location: November 9th (2nd Monday) at WebEx  
Attendees: Bitfocus: Julee King; CCSS: Ashley Brown, Catherine Huang Hara, Danita Osborne-Morris; Cloudburst (HUD TA): Ashley 
Barker Tolman; CLV: Stephany Coaley; COH: Stacy DiNicola; CSH: Susan Starrett; HomeBase: Max Discher; SafeNest: Christy Shannon; 
VA: Peter McCoy 

Accomplishments - Action Items Completed: 
• Group discussed the Southern Nevada Housing Surge. 

o Applications are out for interested agencies to help process checks for RRH. 
o Looking for case managers, and case coordinators for client engagement team. 
o Operation HOME possible go live date in December or January. 
o CDBG funds will be applied for case management services for Operation HOME. 

• Max Discher with Home base provided an update on the 2020 CoC Competition. 
o Possible reduced competition in December if Congress passes a smaller cares act. 
o There has been a re-tooling of presto to be used for monitoring performance. 
o The team is currently working to get the last monitoring reports into presto. 
o Homebase will offer once a month a training. 

• Danita Osborne-Morris provided an update on monitoring. 
o Strategic process is working to get all the finalized scores to Homebase to update in presto.  
o ESG monitoring has been completed. 
o Team is currently working on exit reviews and should be completed by November 20th  
o Team will present to at the December Board meeting for review and will revise per the Board’s decision. 

 
Next Meeting: December 14th  
 


