' ) ' Working Group Report to the Board
Help Hope Home November 2020

Working Group: Coordinated Entry Working Group (CESWG)
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN)
Meeting date, time, and location: November 10", 2020 (2nd Tuesdays) at WebEx
Attendees: Bitfocus (phone): Julee King, Nora Saldivar, CCSS: Ashley Brown, Catherine Huang Hara, Lauren Hornaday, Michele Fuller-
Hallauer; HOSN: Carla Graham, Kelly Robson, Louis Lacey, Mindy Torres; HUD TA: Ashley Barker Tolman; U.S. Vets: Adrianne Babbitt
Accomplishments - Action Items Completed:
e  Michele Fuller-Hallauer and the City of Las Vegas gave a presentation to the staff at Sunrise Hospital on discharge procedures
for individuals that have been hospitalized due to COVID-19.
e Team will meet with other hospitals around the valley to ensure consistency within the discharging process.
e Ashley Barker Tolman, HUD TA from Cloudburst, is working with the Southern Nevada Health District to provide more testing
availability.
e The group continued the discussion on the Housing Surge.
e The RFP for the Housing Surge has been advertised.
e The Housing Surge RFP will provide grant dollars to form a centralized agency to provide rent dollars for Rapid Rehousing.
Case Management team and support services.
e An Assessment and Matching team still needs to be formed to establish the process for getting people placed in housing and
coordinating with the Coordinated Entry System.
e Case Management Services will be light touch at first but will increase as client needs.
e  Currently 1975 people on the community queue.
e 400 people were added to the queue between October 1% and November 1%,
e 57 million dollars total needed.
e 37 million in funding available.
e Group discussed the Emergency Shelter Queue process.
e Bitfocus will continue to work with providers on the Emergency Shelter Queue process to ensure accuracy.
e  Group will continue to discuss the Southern Nevada Housing Surge and HMIS data within the Coordinated Entry System.
Next Meeting: December 8"

Coordinated Entry Task Force: November 17%, 2020 (2" Tuesdays) at 1:00 pm at CCSS
Chairs: Mindy Torres, HOSN, Linda Godoy
Attendees: Bitfocus: Nora Saldivar; CCSS: Renata Haley; CLV: Atlanta John, Jason Arroyo; HELP of Southern Nevada: Andrea Canales,
Carla Graham, Louis Lacey; SafeNest: Sylvia Davis
Accomplishments - Action Items Completed:
e The Joint Housing Working Group will be focusing on recruiting new landlords for the community housing programs.
e The group discussed Coordinated Entry data.
e Total number of clients on the queue is 1975.
e Total number of families on the queue is 146.
e 434 non-chronic with income on the queue.
e Total number of youth on the queue is 96.
e Total number of veterans on the queue is 55.
e The group also discussed the Housing Surge Coordination meeting.
e The focus of the group will be on case management.
Next Meeting: December 15t

Coordinated Outreach Subgroup: (3™ Thursdays) at 1:00 pm via WebEx
Chairs: Catherine Huang Hara, CCSS
Attendees: City of Las Vegas: Jason Arroyo; HOSN: Jason Lilly; CCSS: Catherine Huang Hara, Danita Osborne-Morris, Matt Manlangit,
Jasmine Cook; Bitfocus: Julee King, Joel Remigio, Nora Saldivar; Washoe County: Katina Peters, SNHD: Dr. Cortland Lohff, Tasheka
Powell; VA: Peter McCoy; NHA: Genevieve
Accomplishments - Action Items Completed:
e Updated Referral Process in Response to COVID-19 (SNHD)
0 Southern Nevada Health District resources
= Pocket cards from the SNHD: https://www.southernnevadahealthdistrict.org/



https://www.southernnevadahealthdistrict.org/
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= COVID-19 Referral Pathways
= Shelter Screening Tool
= Temporary shelter, referrals to SNHD for testing, non-congregate shelter referrals for those with
vulnerable health conditions
e Introduction and Demonstration of Clarity Outreach functionality from Bitfocus
e Discussion of 2021 Homeless Census/Point-in-Time Count (CCSS)
0 Methodology for the Unsheltered Count and Survey to be determined
Next Meeting: December 17t



