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Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson 
Meeting date, time, and location: September 14th and 21st (Mondays) via WebEx  
Attendees: Bitfocus: Julee King, Mike Reed; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Danita Osborne-
Morris, Jasmine Cook, Kristen Garrett, Matt Manlangit, Michele Fuller-Hallauer; Cloudburst (HUD TA): Ashley Barker Tolman; CSH: 
Susan Starrett; the Guinn Center: Nancy Brune; HOSN: Louis Lacey; NHC Christine Hess; UNLV: Katherine Marcal;  

Accomplishments - Action Items Completed: 
• 2020 Census 

o The team met with Veterans service providers and NPHY to discuss concerns with the youth and veterans PIT 
count. 

o Team will work on message that summarizes the data on the one-sheet drafts.  
o NHA will now be responsible for analyzing the sub-population data on the one-sheet drafts. 
o Group will meet again to discuss presenting the data on the one-sheet drafts. 
o A draft of the base messaging that summarized the methodology used for the 2020 Homeless Census was sent out 

for review. 
• Management has approved funding for Operation Home pending goal revisions.  

o New goal is to house 2022 people by 2022. 
o The Group discussed the data element of the Housing Surge. 
o A dashboard containing Housing Surge Data was presented to the group. 
o A sub-group will be meeting to analyze the data.  
o Group will continue discussion on Housing surge data and messaging.   

• Kate Marcal with UNLV is participating in a research study with the National Institute of Health on the outcomes of eviction 
prevention services. 

• Group will meet again on October 5th 8:30 am to 9:30 am and will meet on a weekly basis thereafter. 
 
Subworking Group: HMIS 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: September 16th, 2020 (3rd Wednesday) at WebEx  
Attendees: Bitfocus: Julee King, Nora Saldivar; CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit; HOSN: Mindy Torres; 
NPHY: Alison Steinzor; VA: Peter McCoy 

Accomplishments - Action Items Completed: 
• Group discussed the Federal reports update. 

o Bitfocus is reaching out to agencies regarding LSA cleanup and update. 
o No update regarding Stella. 

• Group discussed public alerts. 
o Most used alert was transportation, no alerts for COVID-19. 

• Upcoming Coordinated Assessor’s training September 22nd. 
• The Monitoring Working Group will be moving forward with the APR.   

o The scoring weight is currently being determined by MWG. 
• The deadline for the Satisfaction Survey will be on September 17th. 

Next meeting scheduled for November 18th at 1:30 pm. 


