Working Group Report to the Board
September 2020

Working Group: Coordinated Entry Working Group (CESWG)
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN)
Meeting date, time, and location: September 08, 2020 (2nd Tuesdays) at WebEx
Attendees: Bitfocus (phone): Julee King, Nora Saldivar; CCSS: Ashley Brown, Catherine Huang Hara, Lauren Hornaday, Linda Godoy,
Michele Fuller-Hallauer; HOSN: Mindy Torres
Accomplishments - Action Items Completed:
e  Group discussed the COVID-19 and the importance of being transparent and collecting information from clients in an effort
to stop the spread of COVID1-19.
e  Group discussed possible new training team CE Assessors training. Training will be recorded and available to view online.
e  Group discussed the User Policy for HMIS. Users of HMIS should review the User Policy.
0 Failure to adhere to the rules of the User Policy could result in a permanent ban form the HMIS system.
e Group discussed the Updated Data Standards that go live date is October 1.
0 New CE APR will be submitted by October 1, 2021.
e  Bitfocus will be conducting a compliance review for the new APR and the Emergency Queue.
e Emergency Shelter Queue process is specifically for people who need emergency shelter.
0 Client can be referred through an Assessor or through the shelter queue.
0 Emergency Shelter Queue went live on September 1%, and currently 30 clients on the Queue.
e 480 people on the housing queue identify as high risk for COVID-19.
Next Meeting on October 13'" at 1:00 pm at Via WebEx

Moving On Sub working Group September 8™, 2020 (1 Mondays) at 1:30 pm at CCSS
Co-Chairs: Karen Schneider, CCSS, and Jason Schwartz, UNLV/Mojave
Attendees: Bitfocus: Julee King; CCSS: Karen Schneider, Kristin Cooper, Matt Manlangit, Natalie Grajeda, Nichole Hancock; CSH: Sue
Augustus; Habitat for Humanity: Angela Phillips; HELP: Kelly Robson; UNLV: Jason Schwartz;
Accomplishments - Action Items Completed:
e  Group discussed the community training plan for the Moving On Initiative.
e  Group discussed the Self-Sufficient Assessment Tool in HMIS. Still awaiting further updates.
e  Group discussed the new policies and procedures.
e Team will be taking the new P&P’s to the next CoC Board meeting.
e  Group discussed the Client Navigator Scope of Work.
e  Group will look at putting out as a RFP or RFQ. Update will be available next meeting.
e  Going forward the group will prepare and schedule the community training.
e  Finalize the Moving On Working Group and Moving On Initiative Policies and Procedures
e  Finalize the Client Navigator Scope of Work.
Next Meeting on: Monday October 5" 2020 at 10:30 am

Diversion Task Group: (1% Tuesdays) at 1:00 pm at Via WebEx
Chairs: Michele Fuller-Hallauer, CCSS & Kelly Robson, HOSN
Next meeting is pending scheduling

Coordinated Entry Task Force: September 15, 2020 (2" Tuesdays) at 1:00 pm at CCSS
Chairs: Mindy Torres, HOSN, Linda Godoy
Attendees: Chicanos Por La Causa: Crystal Williams, Talana John; City of Las Vegas: Jason Arroyo; CCSS: Linda Godoy, Renata Haley;
HOSN: Andrea Canales, Louis Lacey; HopeLink: Dani Sparks; LSSN: Tristen Hightower; The Salvation Army: Ryan McDonald
Accomplishments - Action Items Completed:
e Linda Godoy shared with the group that referrals to the Emergency Shelter Queue can be made by the shelters and
outreach teams.
e Coordinated Entry training is scheduled for September 22",
e Joint Housing Working Group meeting will be held on September 17,
e  Currently there are 1506 clients on the Queue, 581 chronically homeless,115 families, 90 youth, not chronic with income is
357 and 38 veterans.
e  Group discussed the Housing Surge Coordination, which is still awaiting approval from County Management.
e Currently 1537 Clients on the queue, 630 chronically homeless; 119 families & 74 youth.
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e Not many exceptions regarding pandemic priority exception referrals.

HOSN will have opening for new clients at the end of August.
Next Meeting on October 20™" at 1:00 pm

Coordinated Outreach Subgroup: (3™ Thursdays) at 1:00 pm via WebEx
Chairs: Catherine Huang Hara, CCSS & Louis Lacey, HOSN

Attendees: CCCS: Catherine Huang Hara; MORE Team: Jason Arroyo, Meshayla Ennis; HOSN: Louis Lacey, Jason Lilly, Kristen Jones
Accomplishments - Action Items Completed:

° Checked in on progress of the updated Coordinated Entry Standards, no issues so are with referrals to the new Emergency
Shelter Queue Check-In on Referrals

Assessor Training on September 22", working on recording of training for self-scheduling in the future

Update on Homeless Locator Application in Survey 123, Jason Arroyo to check with CLV GIS on specs to be shared
° Updates from Teams on Areas of Concern

0 MCIT going out with Touro 9/22 for mobile medical, SNHD is going out for testing, and flu vaccinations
O Baker Park, Alexander Villas Park, East Tropicana 1775

Coordinate with LVMPD HOT for some assistance with enforcement with HOT and COP
0 Desert Paradise Mobile Home Park,

0 B & Owens: MORE, MCIT & HOT will assist next week
Next Meeting on October 15, 2020 at 1:00 pm



