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Overall Scores for all CoC’s

Total Las Vegas/Clark County CoC Score: 153

Overall Scores for all CoCs

Highest Score for any CoC 186.5
Lowest Score for any CoC 37.25
Median Score for all CoCs 150.5

Weighted Mean Score™* for all CoCs 157

Max Score 200




High Priority CoC Questions
STRENGTHS

(Awarded Full Points)

o

o

Reduced First Time Homeless (3A-1)

Increased Successful Permanent Housing Placement & Retention (3A-3)
= Exits to PH from ES, SH, TH, and RRH or PSH retention

Submitted System Performance Measures Data in HDX on time (3A-6)
Prioritized households with children based on need (3B-1a)

Provided low batrriers to project entry and prioritized rapid placement in

permanent housing (4A-2)

Provided 100% geographic coverage for regular street outreach targeted to
hard to reach individuals (4A-3)

Honorable mention (80% of pts): Increased participant income and promoted

opportunities for employment, volunteerism, & community service (3A-5)




High Priority CoC Questions
AREAS FOR IMPROVEMENT

(Awarded less than 2/3 of available points)

o Demonstrate objective criteria of project ranking & selection process

Factors should evaluate how projects improve system performance (e.g.,
housing stability, income), increase safety for DV survivors, and serve those

with severe needs & vulnerabilities (1E-2, 1E-3)
o Demonstrate at least 85% HMIS bed coverage for all project types (2A-2)
o Demonstrate a 5% reduction in Length-of-Time of Homeless and a clear
strategy to reduce it (3A-2)

o Demonstrate 5% reductions in Returns to Homelessness at 6- & 12-months

from PH exit and a clear strategy to reduce these rates (3A-4)

o Demonstrate an increase in the number of Rapid Rehousing beds (4A-4)




CoC Scoring Summary

CoC Scoring Summary (from FY 2019 CoC NOFA)

Vst T Sections m ﬂ}e CoC Maximqm Score Your Cc_bC
Application (Points) Score (Points)
1. Project Capacity, Review, and Ranking 1E 29 20
2. System Performance 2B, 3A, PIT 60 49
3. Homeless Management Information System 2A 7
4. Point-in-Time Count 2B 6
5. Performance and Strategic Planning 2B, 3B, PIT 40 31.5
6. CoC Coordination and Engagement 1B, 1C, 1D, 3A, 3B, 4A 56 39.5
Total CoC Application Score* 200 153

*The total does not include bonus scores.




CoC Summary Takeaways

o As described eatrlier, there’s room for improvement in Project Capacity,

Review, and Ranking (1E)

= New monitoring process and updated policies & procedures should

greatly support this

o PIT Count scoring was very strong — awarded full points! (2B)

o HMIS scoring was also strong — awarded 78% of points (2A)

o However, as in many communities, data entry, quality, & coverage
(related to HIC, PIT, HMIS, & SPMs) represent one of the biggest areas to
improve CoC scoring (2B, 3A, 3B-2, 4A-5, PIT).

o All 6 scored sections received roughly 70% or more of available points




DV Bonus Debrief

o 2 projects applied
= TH-RRH score: 50.13
= SSO-CE score: 63.25

o Lowest score of any project funded: 66.5
o Median score: 60.88

o Highest score: 93.56

o Lowest score: 14.69




DV Bonus Debrief Takeaways

o Increasing the overall CoC Application score will improve the
ranking for DV bonus applicants

o Improve the arguments for the CoC’s need for a prospective
project

o Ensure project applicants can demonstrate:
Strong past performance in serving survivors;

Use of trauma-informed victim-centered approaches; and

Ability to house survivors and meet safety outcomes




Questions?
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