Working Group Report to the Board
Working Group: Joint Housing Working Group, a subgroup of the Planning Working Group
Champion: Rick Damian
Meeting: July 29, 2020 at 2:00 PM

Working Group Members: Rick Damian (CNLV), Alyson Martinez (Las Vegas Rescue Mission, Cassady
Wilson (SNHA), Danita Osborne-Morris(CCSS), Deanna Judkins (CCSS-CRM), Kristin Cooper (CCSS). Mae
Worthey-Thomas (NV Housing Division), Dr. Marcia Tinberg (NV State Medicaid), Michele Fuller-Hallauer
(CCSS), Mimi Woodruff (HUD), Mindy Torres (HELP), Morgan Shah (NLS), Peter McCoy (VA), Palisa
Sturgis.

Jurisdictional updates were provided at the start of the meeting on response to COVID-19 and CARES Act
Funding. Michele Fuller-Hallauer and Kristin Cooper with Clark County Social Service provided a report out
on work being done in RSF-4 through the County MACC/EOC to stand up housing to assist the community
with transitioning from the Emergency Support Function in response to the COVID-19 Pandemic. Michele
and Kristin have charged this group with assisting in increasing housing stock and inventory in our
community as part of the Landlord Engagement and Unit Acquisition Team as a component of the work
being done in RSF-4. This group has already identified that as a goal, so it seemed like a logical fit for that
work to sit with this working group. Rick will run point on this for now and will garner interest from the
group on who would be interested and willing to participate in this work as part of that group and will get
back to Michele and Kristin.

Flow Chart: Not finalized will be reviewed at the next meeting.

Development: No updates

Private Engagement: Landlord Lunch and Learns will now need to be figured out how they can be done
virtually but will be starting up shortly to ensure that we keep a connection with our landlords. It was
suggested that landlords that have applied to receive funds from Clark County through CRF funds be
approached about dedicating units to the SNH CoC. CCSS will soon be launching a Landlord Mitigation
pool/fund to assist landlords in paying for client damages to units. Tenancy Training will al be up and
running soon but may look very different under concerns of COVID.

Systemic Level Engagement: SNRHA has not been present at the table but Rick has agreed to reach out to
his connections to see if they are willing to have a representative join the group.

Next Meeting will be August 20, 2020 via WebEx
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