
Working Group Report to the Board 
July 2020 

1 

Working Group: Data and Systems Improvement Working Group (DSIWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Stacy DiNicola, City of Henderson (COH) 
Meeting date, time, and location: July 20, 2020 (Monday) via WebEx  
Attendees: Bitfocus: Julee King; COH: Stacy DiNicola; CCSS: Ashley Brown, Catherine Huang Hara, Danita Osborne-Morris, Jasmine 
Cook, Kristen Garrett, Matt Manlangit, Michele Fuller-Hallauer; Cloudburst (HUD TA): Ashley Barker Tolman; NVDVS: Kim Donahue 
Accomplishments - Action Items Completed: 

• The system modeling work group has continued to work on system modeling and populating new modeling tools.  
• Susan Starrett and team presented the new system modeling tools to the CoC board.  
• The team is preparing to present the new system modeling tools to the AB73 work group.  
• The real time system modeling will be for year 1 with the broader system modeling being years 2 through 5.   
• System modeling is important and impactful to our community and has aided in the development of the RSF4 Housing 

surge.  
• Catherine presented the draft one-sheeter to the group and reviewed the data.   
• There were concerns that shelter beds are under-utilized, and suggested breaking down utilization rate by program to 

better demonstrate overall utilization of available beds. 
• Group decided to hold off on releasing one-pager until confident with data, with the goal of releasing the data to the 

SNHCoC Board on August 13th.    
• 100-week challenge to house 3500 people by June 30, 2022. 
• To accomplish this challenge three teams will need to be established: the leadership team, communications team, landlord 

engagement team, and the performance and data management team. 
• The Data and Systems Improvement Working Group will take on the function of the performance and data management 

team by looking at the data surrounding the housing surge. 
Next Meeting: August 3rd & August 17th  
 
Subworking Group: Homeless Management Information System (HMIS) 
Champion: Catherine Huang Hara, Clark County Social Service (CCSS) 
Meeting date, time, and location: July 15, 2020 (3rd Wednesdays) at WebEx  
Attendees: CCSS: Ashley Brown, Catherine Huang Hara, Matt Manlangit, Danita Osborne-Morris; Bitfocus: Julee King, Nora Saldivar; 
HOSN: Mindy Torres; LVMPD: Dr. Annie Wilson; NPHY: Alison Steinzor 
Accomplishments - Action Items Completed: 

• Group discussed quarterly public alert review. 
• Nora Saldivar (Bitfocus) reported 5 alerts from April 1st and June 30th. 
• Three (3) aggressive behavior alerts and 2 mail pick up alerts. 
• Group discussed concerns about the increase in transportation alerts during the stay at home period. 
• Group discussed Federal reports update. Un-sheltered numbers have been inputted in HDX. 
• Matt Manlangit working on request for one pager data points. 
• Some shelter programs were under utilized 
• Team is working with Northern and Rural CoC partners to decide on 2021 Homeless Census date. 
• Group discussed the new Pandemic Prioritization Exception (PPE). 
• Going forward group will work to determine parameters upon which to measure provider usage of HMIS.  

Next Meeting: August 19th   
 


