l e ' Working Group Report to the Board
Help Hope Home June 2020

Working Group: Coordinated Entry Working Group (CESWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN)

Meeting date, time, and location: June 16, 2020 (2nd Tuesdays) at WebEx

Attendees: Bitfocus (phone): Julee King, Mike Reed, Nora Saldivar; Sara Hoffman; CLV: Stephany Coaley; CCSS: Ashely Brown,
Catherine Huang Hara, Linda Godoy, Michele Fuller-Hallauer, Renata Haley; HELP of Southern Nevada: Kelly Robson, Kim Moore,
Louis Lacey, Mindy Torres; Hopelink: Rosa Sanchez; LSSN: Marisa Cervantes; HUD TA: Ashley Barker, Katie Peterson; VA: David
Rutherford

Accomplishments - Action Items Completed:

e  Group discussed the development of the Program Availability Functionality program. The Program Availability Functionality
tab allows providers to list whether or not they have availability. This tab would help to streamline the referral process for
matchers.

e Sara Hoffman from Bitfocus notified the group that a custom form had been created. Going forward the group must decide
what to add to the form.

e The Group also received an update regarding the data standards and implementation timeline. The updated data standard
requires new training before implementation on October 1st. The group would like to start training the 3™ week of July.

e  Group will meet with shelter providers regarding the Emergency Shelter queue and implementation.

e  Coordinated Entry Working Group will now meet on the 2nd Tuesday of the month.

Next Meeting on July 14, 2020 at 1:00 pm at Via WebEx

Moving On Subworking 1%t Mondays) at 1:30 pm at CCSS
Co-Chairs: Karen Schneider, CCSS, and Jason Schwartz, UNLV/Mojave
Next Meeting on: Group: No meetings scheduled at this time

Diversion Task Group: Meetings will resume on July 7, 2020 (1% Tuesdays) at 1:00 pm at Via WebEx
Chairs: Michele Fuller-Hallauer, CCSS & Kelly Robson, HOSN

Coordinated Entry Task Force: June 9, 2020 (2" Tuesdays) at 1:00 pm at CCSS
Chairs: Marisa Cervantes, LSSN & Mindy Torres, HOSN
Accomplishments - Action Items Completed:
e  HMIS UPDATE: Julee stated that the changes to the Data Standard are very minimal. CE update trainings upcoming.
e Joint Housing Working Group: No one present who attends the meeting.
e  Matching Concerns/Reports/Coordinated Entry: Current clients on the queue 1740 total; 652 chronic homeless; 170
families are on the que; 99 Youth on the que. Pandemic expectations for referrals = Matcher stated not many.
e Provider concerns: Julee stated to deny referrals that were not referred to CE.
e C(Client Grievances: None
e Hot List: Went over eleven clients: Three were referred to the LINK program, four were denied due to being chronically
homeless, four were removed for being over ninety days.
Next Meeting on July 21, 2020 at 1:00 pm

Coordinated Outreach Subgroup: (3" Thursdays) at 1:00 pm
Chairs: Catherine Huang Hara, CCSS & Louis Lacey, HOSN
Next Meeting on: No meetings scheduled at this time as teams are providing additional services in response to COVID-19



