l e ' Working Group Report to the Board
Help Hope Home February 2020

Working Group: Planning Working Group
Champion: Arcelia Barajas, City of Las Vegas
Meeting date, time, and location: February 27, 2020 (4th Thursday) at City of Las Vegas
Next Meeting on March 26, 2020 at 3:00 pm at City of Las Vegas
Attendees: Susan Starrett (CSH), Rick Damian (City of North Las Vegas); Arcelia Barajas (City of Las Vegas); Catherine
Huang Hara (Clark County Social Service)
Accomplishments — Discussion - Action Items Completed:
o Unsheltered TA Update:
a. System Modeling is underway
b. Finalizing work with shared housing working group.
e Regional Plan update:
a. Next plan will be informed by system modeling after CSH and Cloudburst presentation
b. Discussion to incorporate a scope of work for annual evaluation.
e Joint Housing Working Group — Discussion regarding the process and parameters that will allow the group to
submit applications on behalf of the CoC related to housing, new construction, land acquisition and master leases.
Rick is working on language and will distribute to the team for follow-up discussion at next meeting.
e Still awaiting on grant agreements for 2019 competition.

Working Group: Joint Housing Working Group
Champion: Rick Damian, City of North Las Vegas
Meeting date, time, and location: February 26, 2020 (4th Wednesday) at City of Las Vegas
Next Meeting on March 19, 2020 at 2:00 pm at City of North Las Vegas
Attendees: Rick Damian (City of North Las Vegas); Jake LaRow (State of Nevada); Amy Licht (Olive Crest); Danita Osborne-
Morris (CCCS); Dr. Marcia Tinberg (NV Medicaid); Susy Farraday (Congresswoman Dina Titus); Ofelia Monje (CCSS); Vorice
Williams (NWSN)
Accomplishments — Discussion - Action Items Completed:
e Finalized Draft Flow Chart (attached) and sent out for review.
e Discussion regarding direction for development and development processes:
a. Discussion for possible Charrette to explore second regional project similar to SWHYC.
e Revisit and finalize three subgroups for JHWG:
a. Private Engagement
b. Development
c. System Level Engagement
e SNRHA may still have housing vouchers for foster youth and CCSS.
e Upcoming Community Housing Navigation Team Activities:
a. Landlord lunch and learn will be March 18™ 11:30 to 1:00 p.m. CCCS, 1600 Pinto Lane, in the 3™ floor
training room.
b. Tenancy Training for client participants is Supportive Housing Programs will be offered at CCSS on Tuesday
March 24™ and March 315t from 5:30 p.m. to 8:30 p.m. Training is for adults only and there will be no
childcare. Food will be provided.
c. Landlord Mitigation Pool (LaMP) pilot project is well underway and is anticipated to roll out some time
this summer.
e NHS has 1 million in CDBG for rental housing with 5 units or less.



