l e ' Working Group Report to the Board
Help Hope Home February 2020

Working Group: Coordinated Entry Working Group (CESWG)

Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN)
Meeting date, time, and location: February 18, 2020 (3" Tuesdays) at Clark County Social Service (CCSS) was CANCELLED
Next Meeting on March 17, 2020 at 1:00 pm at CCSS

Moving On Leadership Team: February 3, 2020 (1% Mondays) was CANCELLED
Co-Chairs: Karen Schneider, CCSS, and Jason Schwartz, UNLV/Mojave
Next Meeting on March 2, 2020 at 1:30 pm at CCSS

Diversion Task Group: February 4, 2020 (1% Tuesdays) at 1:00 pm at CCSS
Chairs: Michele Fuller-Hallauer, CCSS & Kelly Robson, HOSN
Attendees: Bitfocus: Julee King, Mike Reed; CCSS: Ashley Brown, Tara Ulmer, Tiffany Evans; Family Promise: Barbara Coggins, Terry
Lindemann, Lital Slobdosky; HOSN: Kelly Robson, Louis Lacey; LSSN: Cherry Richardson, Jo’Vana Silva, Mark Zellmer, Raymond Watkins,
Tamika Kelly, Tree Stephenson; The Salvation Army: Ryan McDonald; UNLV: Kate Margal
Accomplishments - Action Items Completed:
o Developed monitoring standards for CE for CoC-Funded projects.
e Updated HMIS Dashboard to reflect 2020 data.
e Diverted 15 households in January.
e Discussed how to improve the Diversion program moving forward based on lessons learned from the pilot debrief.
e Conducted a pilot debrief to identify successes, best practices, issues and challenges.
Next regular meeting on April 7, 2020 at 1:00 pm.

Coordinated Entry Task Force: February 11, 2020 (2" Tuesdays) at 1:00 pm at CCSS
Chairs: Marisa Cervantes, LSSN & Mindy Torres, HOSN
Attendees: Bitfocus (phone): Mike Reed, Nora Saldivar; CCSS: Lauren Hornaday, Linda Godoy, HELP of Southern Nevada: Andrea
Canales, Mindy Torres; Hopelink: Dani Sparks; LSSN: Marisa Cervantes
Accomplishments - Action Items Completed:
e  Currently 1700 households waiting for housing through Coordinated Entry, 609 are chronically homeless, 237 are families
and 94 are youth. In the process of hiring a Manager for the Matchers.
e Reviewed fifteen clients and referrals made to appropriate programs with available vacancies.
Next Meeting on March 10, 2020 at 1:00 pm at CCSS

Coordinated Outreach Subgroup: February 20t (3™ Thursdays) was CANCELLED
Chairs: Catherine Huang Hara, CCSS & Louis Lacey, HOSN
Next Meeting on March 19, 2020 at 1:00 pm at Clark County Social Service



