Working Group Report to the CoC Board
January 2020

Working Group: Joint Working Group Meeting (Evaluation, Data and Systems Improvement
and Monitoring Working Group). This meeting replaced the January meeting of the Evaluation
Working Group.

Champions: Stacy DiNicola
Meeting Details: January 13, 2020, from 8:30-11:00 a.m. at Clark County Social Service

Working Group Members: Amanda Wehrman (HomeBase, Phone), Andrea Blanco (CLV),
Catherine Huang Hara (CCSS), Christy Shannon (SafeNest, Phone), Danita Osborne-Morris
(CCSS), Jaini Christison (CNLV), Jennifer Huse (SNAMHS, Phone), Dr. Justin Gardner (EMT,
Phone), Karen Schneider (CCSS), Maurice Page (EMT), Max Discher (HomeBase), Michele
Fuller-Hallauer (CCSS), Michelle Johnston (U.S. VETS), Mike Reed (Bitfocus, Phone), Natalie
Grajeda (CCSS), Peter McCoy (VA, Phone), Stacy DiNicola (City of Henderson), Stephany
Coaley (CLV)

Accomplishments/Action Items Completed:

1. Monitoring Update— The External Monitoring Team discussed the tools and the process for
the 2020 Monitoring process and what should be expected. Tools were approved at the
Monitoring Working Group on January 8, 2020 and those tools have posted to
Helphopehome.org. The only tool not available is the Coordinated Entry tool as the
Coordinated Entry Working Group will be feeding scores fore ach of the providers to the
Monitoring Working Group and External Monitoring Team for incorporation into the entire
monitoring tool. Coordination has occurred between the External Monitoring Team,
HomeBase, facilitators of the CoC competition and the Collaborative Applicant to ensure
that the monitoring timeline aligned with expected timeline for the CoC Competition.

2. Unmet Need Calculation — The Data and Systems Improvement Working Group has been
refining the unmet need calculation and has begun discussion as a group to plug in data to help
determine priorities for the upcoming competition. Consideration needs to be given to how this
will be presented to the community and get posted and does this need to be presented to and
approved prior to distribution.

Next Meetings: Monday, April 13 from 8:30-11:30 a.m. at Clark County Social Service



