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Working Group: Coordinated Entry Working Group (CESWG) 
Champion: Michele Fuller-Hallauer, Clark County Social Service (CCSS) & Kelly Robson, HELP of Southern Nevada (HOSN) 
Meeting date, time, and location: December meeting was cancelled (3rd Tuesdays) at Clark County Social Service (CCSS)  
Next Meeting on January 21, 2020 at 1:00 pm at CCSS 
 
Moving On Subworking Group: December 2, 2019 (1st Mondays) at 1:30 pm at CCSS   
Co-Chairs: Karen Schneider and Jason Schwartz 
Attendees: Bitfocus: Mike Reed, Nora Saldivar; CCSS: Karen Schneider, Kristin Cooper, Matt Manlangit, Natalie Grajeda; HOSN: Mindy 
Torres; LSSN: Marisa Cervantes; UNLV/Mojave: Jason Schwartz; US Vets- Las Vegas: Zechariah Hillyard  
Accomplishments - Action Items Completed: 

• Co-Chair Change: As Ariana has left CCSS, Karen Schneider and Jason Schwartz have agreed to serve as co-chairs of this 
group. 

• Betty Jeanne Apartments has received their Certificate of Occupancy; however, they are not yet accepting applications.  They 
expect to move into the office portion of the property early in the month.  

o There are a few candidates from UNLV/Mojave that can be considered for Moving On for the Betty Jeanne 
Apartments; flexibility on potential barriers to application approval will be discussed.  A request for Moving On 
candidate referrals from case managers will be made again to the community.  

• There are two sets  of Policy & Procedures being drafted by members; one for the work of the Moving On working group and 
the other for the Moving On initiative.  

• There are two strategies for proposals for CCHIP Funding for consideration being drafted by members.  Knowing that the 
absence of case management has been a barrier to engagement of landlords willing to work with Moving On clients, the first 
strategy is a scope of work to contract a client navigator which will provide light-touch case management to Moving On 
clients.  The second is a work in process, which includes the development of a subsidy table to project the amounts needed 
to provide shallow subsidies to Moving On clients.  

• To evaluate future success of the Moving On initiative, members are developing measures that could potentially be used, 
drawing from the CSH Moving On Toolkit, as well as assistance from the assigned technical assistance provider, who is 
gathering samples from other communities.  

• Group members will be working on a Process Map as a visual aid to show the client flow of Moving On.  

• A proposal is being submitted to the Steering Committee to change the group name to the Moving On Leadership Team.  
Efforts will be increasing to engage vital community members to the team.  

Next Meeting on January 6, 2020 at 1:30 pm at CCSS 
 

Diversion Task Group:  December 3, 2019 (1st Tuesdays) at 1:00 pm at CCSS  

Chairs:  Michele Fuller-Hallauer, CCSS & Kelly Robson, HOSN  

Attendees: Bitfocus: Julee King, Mike Reed; CCSS: Michele Fuller Hallauer, Tara Ulmer; CLV: Jocelyn Bluitt-Fisher; HOSN: , Rosa Solis, 

Mindy Torres; HopeLink: Aaron Sheets; Family Promise: Lorenzo Mendez, Lital Slobodsky; LVMPD: Annie Wilson; LSSN: Cherry 

Richardson, Jo’Vana Silva, Carl Swan, LaWanda Wade, Mark Zellmer; UNLV: Kate Marçal; US Vets:  

Accomplishments - Action Items Completed: 

• Diversion Train-the-Trainer training scheduled for Dec 13th.  

• Received funds from Anthem for Diversion. 

• Completed resolutions sent to fiscal for grant payments to assessment sites (except CLV). 

• Diversion pilot evaluator provided a draft evaluation plan. 

• HMIS data entry guide sent to all assessment sites. 

• Emergency meeting scheduled for December 9, 2019 to discuss proposed changes to Diversion pilot. 
Next regular meeting on January 7, 2020 at 1:00 pm. 
 
Coordinated Entry Task Force: December meeting was cancelled (2nd Tuesdays) at 1:00 pm at CCSS 

Chairs:  Marisa Cervantes, LSSN & Mindy Torres, HOSN 

Next Meeting on January 14, 2020 at 1:00 pm at CCSS 
 

Coordinated Outreach Subgroup: December meeting was cancelled (3rd Thursdays) at 1:00 pm at CCSS 

Chairs:  Catherine Huang Hara, CCSS & Louis Lacey, HOSN 
Next Meeting on January 16, 2020 at 1:00 pm at Clark County Social Service 


