Programs to Address Frequent Users of our Public Systems

Brenda Herbstman, Clark County Social Service
Karen Schneider, Clark County Social Service

* FUSE - Frequent Users of System Engagement

* STAR PSH - Stability, Tenancy, Access, Restore Permanent
Supportive Housing

 STAR TH-RRH - Stability, Tenancy, Access, Restore Transitional
Housing and Rapid Rehousing Program

* TIPS — Technology Innovation for Public Safety




First Steps

+ In 2012 CCOC brought the tse of inenate hormelessress 10
ccss

= In 2013, the first FUSE Proposal was submitted for a LINCY
Grant

= In 2015, CCOC conducted a cormes %0 detenmine posentiol
FUSE ciertts.

= Frequentt users defined as 3+ bookings within 2 years
C5H Technical Assatance starts shortly after the conaus

CCFUSE Development

COFUSE wars amarded » $1.652 974 for semial assistance and
Cane rranageiment of cwon ically homeless Treguent users of
CCDC and siorilar wysteenmy

« Duning Year 1, 2 Data Sharirng Agsecrnent wis developed s0

that the Data Parttioning Model could be implermented

Fealiziog the lrrstations based o6 the new definition of chronis
homelessness, pRot prograrmes using 4 Manal process began
with Hendenon Las Viegas and North La Veges defergion
conters & counts

The data partisoning maded continues with CCOC
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COSS/ACCDC spplod in 2018 ard were awarded 10/1/2018
« 2years
« $500,000
+ To expand our data partitionng model 10 include all

we can (dentify frequent users of multiple detention
cervens throughout the community,
+ For a data aralyst 10 belp us improve omcomes

Jurtscietions i Clark Countty and align our system so that
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First Steps

- In 2012, CCDC brought the issue of inmate homelessness to

EESS

- In 2013, the first FUSE Proposal was submitted for a LINCY

Grant

- In 2015, CCDC conducted a census to determine potential
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FUSE clients
- Frequent users defined as 3+ bookings within 2 years
- CSH Technical Assistance starts shortly after the census
to develop a framework and blueprint



Phase 1

- Steering Committee was developed

- Planning Phase began

- Applied for HUD grant for CCFUSE - Clark County Frequent
Users of System Engagement

- Applied for CCFUSE TA from CSH
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CCFUSE Development

- CCFUSE was awarded = $1,652,924 for rental assistance and
case management of chronically homeless frequent users of
CCDC and similar systems

» During Year 1, a Data Sharing Agreement was developed so
that the Data Partitioning Model could be implemented
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CCFUSE Launch

- February 2017 - the Data Partitioning Model launched
- Spring 2017 - first clients were identified
- Summer 2017 - began housing clients
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Realizing the limitations based on the new definition of chronic

homelessness, pilot programs using a manual process began
with Henderson, Las Vegas and North Las Vegas detention

centers & courts.

The data partitioning model continues with CCDC.
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Scaling Data Integration

February 2018 - CCSS, Bitfocus, CCDC and others submit
application for Scaling Data Integration to expand the
capabilities of the data partitioning model. We are awarded this

TA from CSH.
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BJA FY 18 TIPS Addressing Precipitous
Increases in Crime

CCSS/CCDC applied in 2018 and were awarded 10/1/2018
- 2 years
- $500,000
- To expand our data partitioning model to include all
jurisdictions in Clark County and align our system so that
we can identify frequent users of multiple detention
centers throughout the community.
- For a data analyst to help us improve outcomes
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fnaliziog tatiorn based on the h CLSS/CCDC appibed in 2018 andt were awarded 10/1/208
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