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Veteran By-Name List

e Part A: Verified Veterans eligible for VA housing assistance. Veterans who are staying
at community shelters (Catholic Charities, Rescue Mission, Shade Tree, Westcare
and Salvation Army Shelter) or literally on the streets.

e Community shelter list is given to the VA monthly from Bitfocus.

e Part B: Verified Veterans currently staying in a VA Transitional Housing Program.
(Grant and Per Diem (GPD) — U.S. Vets, HELP U.S.A., and Salvation Army) and (Health
Care for Homeless Veterans (HCHV) — Salvation Army contract beds and Westcare).
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Active Veteran Homeless Population — May 2019

e Total Homeless Veterans = 422 Veterans
* Unsheltered: 51 Veterans
e Sheltered: 371 Veterans
* In emergency shelter: 37 Veterans
* In Grant and Per Diem: 276 Veterans
* In VA contract beds: 58 Veterans

» Active Non-Eligible Veterans: From March 2019 through May 2019 National
Guard/Reserve with no activation and Dishonorable Discharge: 24

« Total Homeless Veterans including active non-eligible = 446 Veterans
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Active Veteran Homeless Population — May 2019
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Number of Veterans Exiting to Permanent Housing

Veterans Permanently Housed
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Average Number of Days to Permanent Housing

Average Number of days to permanent housing
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Number of Veterans Entering Homelessness in the

Last Month

The total number of newly identified homeless Veterans = 46 Veterans (total CHATS done by
CRRC Intake and entered into HMIS) (Data is pulled from HMIS). Also included is the number
of Veterans added to Part A of the BNL.

Number of Veterans Entering Homelessness in the last month
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Monthly Total Veteran Inflow and Outflow

Inflow including new Veterans experiencing homeless, Veterans returned to active list from
housing, and Veterans returned to active list from inactive number. Outflow including
Veterans permanently housed and Veterans moved to inactive number.
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Number of Veterans on Part A of the By-Name List

2018 and 2019 Southern Nevada Veterans on the By-Name List - Part A
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10 out of the 88 Veterans on Part A of the BNL are in the permanent
housing process
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Breakdown of Part A of the By-Name

Breakdown of Part A

Chronic

Mot Chronic

Mever been assessed

o May-18
W Jun-18
W ul-13
W Aug-18
M Sep-18
mOct-18
B Mowv-18
M Dec-18
W Jan-1%
M Feb-19
m Mar-19
o Apr-19
= May-19

VETERANS HEALTH ADMINISTRATION




Questions?
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CH BFZ Summary Dashboard

Clients with System Activity in the Last 12 Months
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Clients Exiting BFZ List ==>>

CH Clients with a Move-in Date or Exit to Permanent Destination from their Most Recent Enrollment
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BFZ Clients with Activity in the Last 30 days

from the BFZ list.
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Number of Clients

Number of Clients

Active Enrollments
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Unsheltered and In Shelter Statistics
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The Built for Zero Goal

Become the first large community

in the nation to both end chronic

homelessness and sustain an end
to veteran homelessness.




How to achieve the goal: System Flow

REDUCE INFLOW

Homeless Prevention
Diversion Work Group

people 5
S ) £

ADDRESS CURRENT NEED

BFZ Housing Campaign
Increase housing inventory

INCREASE OUTFLOW

Shared Housing Program
Bridge Housing
Permanent Supportive
Housing

Match/Leverage Existing
Funding

SUSTAINABILITY

Moving On Work Group
Affordable Housing



Taskforce Leads: Michele Fuller-Hallauer, Kelly Robson
Meetings take place: 15t Tuesday of each month IJpm @ CCSS
3'd floor training room

Highlights of Progress:

e Developing Family Diversion Pilot

« Identified Assessment sites: LSSN, Family Promise, Hopelink,
HELP, CLV Courtyard, MORE

 Working with SSVF providers to implement Rapid Resolution.
ldentified Assessment sites: US Vets, The Salvation Army

« Will collect data in HMIS

Next steps

« Conduct Diversion training to staff

« Establish aflexible funding pool

 Determine who will be the fiscal agent of the flexible funding
pool



Housing Campaign

« Taskforce Leads: Emily Paulsen, Kelly Robson, Mandy Martin
« Meetings held on: 2" Tuesdays at 11am, by phone: +1669 900
6833. Meeting ID: 581980 858

« Highlights of Progress:

» Raised $427,000 in private dollars from Sands and leveraged
$410,000 in County funding for 50 additional units, and a peer
support specialist so far.

« Nevada Community Foundation is the Fiscal Agent for the
fund
« Website available at www.builtforzerosn.org

 Next Steps: Engage private donors and jurisdictional partners
In appeals for funding to sustain the additional units.


http://www.builtforzerosn.org/

Moving-On Strategy

Taskforce Leads: Ariana Saunders

Next Meeting: First Monday of each month at 1:30pm at the Social
Service Training room, 3" floor (1600 Pinto Lane)

Highlights of Progress:

» Finalized the assessment tool to help identify potential clients/ tenants

* Piloted tool in a few programs

» Developed an outline for training the community and service providers on Moving
On and our process

» Surveying PSH providers to get baseline data on possible number of moving on
clients/ tenants, the amount of subsidy needed and any other barriers

* Developed a Results Based Framework utilizing an Intervention Tool Analysis with
the Unsheltered TA team.

» Established specific goals and outcomes for the program

* Identified a potential funding source for initial shallow subsidies

Next steps:

* Finalize policy and procedures

* Developing atraining sub-group to develop a detailed curriculum

* Revise survey to include RRH and TH providers

» Develop staffing plan and/ or program plan for the use of potential funding source

What stakeholders are needed at the table

* Additional PSH, RRH and TH providers

 PHA representative(s)

 Landlords or property managers of low income housing
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