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Rating Factor Maximum 
Available Score 

 Median Score 
(All Applications)  

Score 
Received 

Leadership Capacity 20 18.33 20.00 

Current Resource 
Capacity 5 5 5.00 

Community Need 10 8.67 8.92 
Capacity for 
Innovation 15 13.75 14.00 

Collaboration 20 18.63 19.25 

Financial Resources 10 9.5 10.00 

Data and Evaluation 
Capacity 20 17 17.83 

Total  100 89.63 95.00 



Leadership Capacity – 20/20 

Strengths include: 

 Coordinated Entry for Youth / Young Adults 

 CCSS as the Lead Agency 

 SNH Board Working Groups  

 Young Adults in Charge (Youth Action Board) 

 Community Engagement 

 Newly established Policy Council on Homelessness (NHA) 



Current Resource Capacity – 5/5 

Strengths include: 

 23 agencies listed representing all of the intervention 
options 



Community Need – 8.92/10 
Strengths include: 

 Youth specific count & survey as part of the Census/PIT 

 Identified methodologies of youth count 

 Identified the most prominent factors that contribute to 
youth homelessness  

 Relationship and data from CCSD 

Need includes: 

 A formal youth specific homelessness needs assessment 



Capacity for Innovation – 14/15 



Collaboration – 19.25/20 
Strengths include: 

 35 different stakeholders representing all of the 
categories 

Needs include: 

 More engagement from Child Welfare Agency and Department 
of Juvenile Justice in regards to discharge planning 

 Increase in the number of formal agreements that agencies 
have with the CoC 

 Engage these agencies in the CoC and encourage membership 



Financial Resources – 10/10 

Strengths include: 

 Funding commitments from 
community partners that 
exceeded over 3,500 hours 
with a combined value of over 
$145,000 

 Funding commitment from 
CCSS for staffing of 3,120 
hours with a value of 
$166,800 

 Training valued at over 
$25,000 

 All commitments are 
memorialized in Letters of 
Commitment 



Data and Evaluation Capacity – 17.83/20 

Strengths include: 
 Incorporated USICH’s Four Core Outcomes for youth 
 Our community is using data to explain the composition 

of the homeless population and understand the gaps in 
services 

 A strategy to prevent and end youth homelessness in 
our community will be presented at the second annual 
Summit to end Youth Homelessness in Southern Nevada 
in November 2018 

 Needs include: 

 Improve bed coverage rate  

 Include youth voice in determinations 
of outcomes and success 

 Incorporate quantifiable goals such as 
“reduce by 30%” 



To Do List 

• 100 Day Challenge Kick-off 
(Oct/Nov) 

• Release of the community’s 
strategic plan to prevent and 
end youth homelessness (Nov) 

• Needs Assessment 

• Engage/Re-engage Partners & 
CoC Members 

• Apply for FY18 YHDP 



Questions? 

Thank you for your attention. 
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