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-,-'Leadership Capacity — 20/20

_\ “

Strengths include:
Coordinated Entry for Youth / Young Adults
CCSS as the Lead Agency
SNH Board Working Groups
Young Adults in Charge (Youth Action Board)
Community Engagement

Newly established Policy Council on Homelessness (NHA)
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‘Current Resource Capacity — 5/5

23 agencies listed representing all of the intervention

Strengths include:

Help Hope Home
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options
ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
| . Foundation; Unobligated
N ership for Private Not for Profit Funds; Federal, State and Local | Yes
Homeless Youth Government Funds
TYPE OF TYPE & SCALE OF TYPE OF SERVICES SfUT(\ . 1LOG
INTERVENTION HOUSING OFFERED \P\l?/y:,\ rNS e L
Wraparound services |~ \ e
including: intensive cas_
« Drop In Center matagement by %2
social wov” '
:f_ﬁtﬁgﬁ Needs {assietanc  bta ‘ng AGBTQ Youth « Positive Youth
Support - Aa.u ‘ean  ‘eneafs, » Former Foster Youth Development
oE, PP ency Shelter = Scattered-s'te ¥ aty  ytion » Victims of Trafficking | * Trauma Informed Care
.Fm_ = Eﬂ)’ . Apar s (20 L] . _aents, critical « Domestic Violence and | » Individualized and
and Ry : Eagﬁmen Trans, = .3 | community linkages and | Other Forms of client-dnven supports
Interv;f:ilonc: on Emerge  y)L\ ! referrals; famuly Violence and Abuse « Motivational
« Transitional Housi reuﬂjTﬁcaﬁqn,' permanent |  Minors Interviewing
fansi OusIng housing) Life Skills + Former Foster Youth » Cultural Competency
= Employment Training Classes; Educational
*Legal Support Assistance; Therapy;

Enrichment and

Enﬁemﬁnt Services




~>~Community Need — 8.92/10

Strengths include:
Youth specific count & survey as part of the Census/PIT
Identified methodologies of youth count

Identified the most prominent factors that contribute to
youth homelessness

Relationship and data from CCSD

Need includes:

A formal youth specific homelessness needs assessment

environment  Basic identification Work

|99‘5|at|\’9|!" Ergonomic KG gl Administrative
operation on-site
Administation particular Client PICS map
Womsglfe quﬁeonnep iance Assessments|SNetworld cOmMpany start COR
applies D|V|5|on Review Safety Req‘."rements

road completion Complyworks Shop/Warehouse healthy o Pro ogram compiant Workers include requirements
L

| 4
[ ] @ Policy auit industri fm'"qu aith CAMS
woneece Management assst Procedures

m equslatlan setwel Outine WCM
must  Services develop
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~~ Collaboration — 19.25/20

Strengths include:

35 different stakeholders representing all of the

categories i

TYPE OF cocC

STAKFHOLDER NAME OF STAKEHOLDER /\_O MEMBER FOEMAL AGREEMENT

CoC/ESG HELP of Southern Nevada (HELP} N Yes Yes — Letter of Commitment

Homelessness DESCRIBE THE (/4 () “.L ~collaborates with the SNH CoC on many levels. Three staff members sit on the

Program; Runaway COLLABO dumerous working groups and sub-committees. attend local board meetings. and provide

and Homeless Youth 911@7 o oomnnmﬂ}r level frainings on outreach housing and chronicity documentation.

Program: Mental ‘7\,/—, HELP has been an active member of the YHDP sub-committee and has participated in the
'| Health and Substance | DEMONSTRATION development of the community application. HELP is assisting with planning activities,

Abuse Agency; Local | PARTICIPATION and has committed to participate in various stages of community coordination and

Advocacy, WIOA i’ﬁlﬂnenmtion.

"~ Needs include:

More engagement from Child Welfare Agency and Department
of Juvenile Justice in regards to discharge planning

Increase in the number of formal agreements that agencies
have with the CoC :

Engage these agencies in the CoC and encourage membershi’bf-
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~“Financial Resources — 10/10

. Strengths include:

Funding commitments from
community partners that

exceeded over 3,500 hours ,
with a combined value of over |
$145,000

Funding commitment from
CCSS for staffing of 3,120
hours with a value of
$166,800

Training valued at over
$25,000

All commitments are
memorialized in Letters of
Commitment

Help Hope Home
Ending Homelessness In Southern Nevada



.FEASata and Evaluation Capacity — 17.83/20

| ~ Strengths include: *
Incorporated USICH’s Four Core Outcomes for youth

Our community is using data to explain the composition
of the homeless population and understand the gaps in
services

A strategy to prevent and end youth homelessness in
our community will be presented at the second annual
Summit to end Youth Homelessness in Southern Nevada
iIn November 2018

Needs include:
Improve bed coverage rate

Include youth voice in determlnatlons )
of outcomes and success .

Incorporate quantifiable goals s,uch as . p
“reduce by 30%” ‘~

Help Hope Home s @
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To Do List

e 700 Day Challenge Kick-off
(Oct/Nov)

o Release of the community’s
strategic plan to prevent and
end youth homelessness (Nov)

e Needs Assessment |

* Engage/Re-engage Partners & |
CoC Members

* Apply for FY18 YHDP

Help Hope Home
Ending Homelessness In Southern Nevada
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7 Questions?
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Thank you for your attentioﬁfi'
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