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National Updates
\ ‘[ HEARTH Act Comments

‘[ Written Standards

‘[ Unsheltered & Encampments Technical Assistance

‘{ NAEH Leadership Council
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Statewide Updates
S~ —[ Statewide CoC Meeting }‘
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FY 2017 Regional CoC Debriefing
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* Weighted Mean Score (Based on
Annual Renewal Demand) for all

CoC’s

 Southern Nevada Homelessness
CoC

* CoC’s have applied to become a
High Performing Community




FY 2017 CoC Scoring Summary

Maximum Your CoC

Scoring Category Score Score
(Points) (Points)
Part |: CoC Structure and Governance 50 35
Part 2: Data Collection and Quality 46 40.5
Part 3: CoC Performance and
Strategic Planning 82 72
Part 4: Cross-Cutting Policies 22 22
Total CoC Application Score 200 169.5
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FY 2017 NOFA Strengths

e Data Collection & Quality
v'HMIS Governance
v'Policies & Procedures
v'Point in Time Count

e Strategies in Place
v"Housing First
v'Reducing Barriers to Entry
v'Coordinated Entry System
v'Street Outreach
v'Rapid Rehousing
v’ Affirmative Action




FY 2017 CoC Areas for Improvement

\
N Project Ranking, Review & Capacity
(JBased on data
dWritten standards for prioritization of projects based
on needs of community; reallocation; projects
submitted by victim service providers
e System Performance
Full points given to communities that reduced the
number of families/individuals experiencing
homelessness — sheltered and unsheltered
Full points given to communities that decreased
returns to homelessness
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Areas for Improvement, cont.

Nl . Strategic Planning
Plans for rapidly re-housing families within 30 days
AMOUs or partnerships with early childhood services
Stronger collaboration with Public Housing Authority
 Statewide Discharge Planning
(d Formal Process is needed to answer application
question




FY 2018 NOFA

S What to expect?

e Data driven responses

 Strategic plans for reallocation

e Scoring and Ranking based on needs of
community backed by data

* Written Standards




FY 2018 Timeline™

: \ .+ Agency Applications / Intent to Apply
* Mandatory Technical Assistance Sessions

* Local Application Opens

 Technical Assistance Sessions
* Projects Due
e Community Input Requested for Consolidated Application

* Threshold Reviews
* Scoring and Ranking
* Consolidated Application Completed

Final Appeals Process

* Consolidated Application Approved by Board and Submitted to
HUD**

*Subject to change due to NOFA compliance
09, ** May require a special meeting to approve applications
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FY 2019 Timeline*

y’

1 * CoC Program Registration Opens the 2"d Tuesday
of January and closes the |5t Thursday of March

* UFA and HPC registrations are completed during
this process

*Based on HUD Announcement issued April 9,2018




FY 2019 Unified Funding Agency (UFA)

\ 25 out of 30 points in the UFA Capacity Section

| | points Project Performance

* Use performance and outcome data - Housing First system - Appropriate
targets for population / program types - Addresses poor performing projects
- Evaluates outcomes for CoC and ESG projects

Coordinated Assessment System

* Matches services and housing to participant needs - Successfully implemented
- Developed with specific policies to address populations - Addresses those
fleeing or attempting to flee domestic violence

CoC Structure

 Semi-annual full membership meetings — Annual public invitations for new
members —Written process to select a Board — Submit documentation on
active workgroups
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Governance Charter

* Date of last update — Compliance with HMIS Data Standards — Code of
Conduct and Recusal Process

HMIS Structure

* Single HMIS designated by CoC — Consistent participation — Aggregate data
from domestic violence serve providers — HMIS Lead designation — Privacy,
security, and data quality — HMIS Data Standards

CoC Coordination

* Annual Point-in-Time count for sheltered homeless individuals & families —
Annual gaps analysis — Methods for outreach, engagement, assessment, shelter,
housing, supportive services, prevention strategies — Consolidated Plans
participation — Consult with ESG — Emergency Transfer Plan

Monitoring Subrecipients

* Comprehensive written policies including frequency, examples of forms,
samples of notification,and corrective actions
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FY 2019 Unified Funding Agency (UFA)

\ 40 out of 40 points in the UFA Financial Management and Subrecipient Responsibilities

\ '
Financial Management

* Federally Required Audit (10 points) —Written financial management policies
and procedures including organizational chart (5 points) —Written policies
and procedures regarding distribution (5 points)

Subrecipient Responsibilities

» Approval from each subrecipient (5 points) —Written policies and procedures
regarding noncompliance (5 points) — Oversight and monitoring for “high
risk” subrecipients (5 points) — Prohibits conflicts of interest (5 points)

Documents

* Meeting Agendas & Minutes — Governance Charter —Written Standards for
Prioritizing Assistance — Description of Coordinated Assessment System —
Coordination Plan — Monitoring Guide — Audit — Financial Policy — LOCCS
and Drawdown Procedures — Policies and Procedures for Subrecipient
Responsibilities
3L
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FY 2019 High Performing Community (HPC)

|

 All projects
expending at
least 95% or
more

* Use priorities to
establish which
projects are
submitted

[

* Explain how
CoC will
provide
continued
housing PLUS
use a portion
for prevention

* ldentify which
types of
projects may be
reduced or
eliminated

|

 Have

comprehensive
outreach,
engagement and
assessment plan
in place

Street Outreach
covers 100% of
geographic area
and has
established
polices &
procedures




<

FY 2019 High Performing Community

* Mean length of
episodes
fewer than 20
days; or

* At least 10%
lower than
previous year
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* Fewer than 5
percent; or

e At least 20%
lower than

third-to-last
fiscal year

» At least 80%
for ES, TH,
PSH bed
coverage rate
for the
previous 4
fiscal years




> Questions!?
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