Coordinated Entry Working Group Report to the CoC Board

Working Group: Coordinated Entry

Chairs: Michele Fuller-Hallauer and Kelly Robson

Held: April 24, Clark County Social Service, 1600 Pinto Lane.

January Attendance: Tauri Royce, Linda Godoy, Michele Fuller-Hallauer, Sylvia Davis, Jennifer
Varsallona, Merideth Spriggs, Mindy Torres, Angel Lash, Julee King, Tara Ulmer. Melissa Jacobowitz,
Catherine Huang Hara, Ryan Franco, Lorena Candelario

Accomplishments-Action Items Completed:

e Decision making process and governance document was reviewed and modified.

e We had great attendance at the Coordinated Entry Forum for Large Cities along with Boston, New
York, Philadelphia, Washington DC, San Francisco, Los Angeles and Seattle. First meeting was April
11" via video conferencing from the local HUD office.

e Reviewed and discussed the Looker report for Coordinated Entry. Discussion with Bitfocus on
getting similar reports from the DV comparable data base.

e VAand Vet outreach teams are trying to ensure that the non-VA eligible vets are assessed and
placed on the community queue.

e Matchers continue to refine the SOP’s for the matching process. They hope to have a near final
draft for review by the June CE WG meeting.

e Community Queue: Total 1,609

0 Chronic: 548
O Adults without Children (AWOC): 1,305
O Families: 183
0 Youth/Transition Age Youth (TAY): 32
e Vacancies:
0 AWOCPSH: 26

AWOCRRH: 0

Families PSH: 0

Families RRH: 22

Youth RRH: 4

Youth TH: 2
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e The Built for Zero Veteran and Chronic Working group has asked to switch standing meeting times.
The CE Working Group will now meet on the 3" Tuesday of each month. Location and time of
meeting will stay the same.

Near term: Action Items In-progress/Pending:

e Matchers are working on writing their process, expectations, code of conduct and standardized
report for vacancies and referrals

e Process for considerations for matching housing units the include room-mate situations

e Determine process for how to address folks who left the community via bus ticket programs and
have returned and are in need of housing



