OMB Number: 4040-0004
Expiration Date: 10/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission:

[ ] Preapplication

[X] Application

|:| Changed/Corrected Application

* 2. Type of Application:

X] New

[] Continuation
[ ] Revision

* |f Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

Completed by Grants.gov upon submission. |

INv-500

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |Clark County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

88-6000028

|0837829530000

d. Address:

* Streetl: |1600 Pinto Lane

Street2: |

* City: |Las Vegas

County/Parish: |Clark

* State: |

NV: Nevada

Province: |

* Country: |

USA: UNITED STATES

*Zip / Postal Code: (891064196

e. Organizational Unit:

Department Name:

Division Name:

Clark County Social Service

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |

| * First Name: |Brenda

Middle Name: |

* Last Name: |Herbstman

Suffix: |

Title: |G rants Coordinator

Organizational Affiliation:

|Clark County Social Service

* Telephone Number: [702-455-5809

Fax Number: |702-455-8682

* Email: |Herbsth@ClarkCountyNV_gov

PREVI EW Dat e: Mar 28, 2018

Wor kspace | D: W500117554 Fundi ng Opportunity Nunber:

FR- 6100- N- 35



Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

B: County Government |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|US Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

14.276

CFDA Title:

Youth Homelessness Demonstration Program

*12. Funding Opportunity Number:
FR-6100-N-35

* Title:

Youth Homelessness Demonstration Program

13. Competition Identification Number:

FR-6100-N-35

Title:

Youth Homelessness Demonstration Program

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment

*15. Descriptive Title of Applicant's Project:

The Southern Nevada Homelessness Continuum of Care Youth Homelessness Demonstration Program will
develop and implement a comprehensive approach to serving homeless youth, age 24 and younger.

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PREVI EW Dat e: Mar 28, 2018 Wor kspace | D: W500117554 Fundi ng Opportunity Nunber:

FR- 6100- N- 35



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant NV-001 * b. Program/Project |NV-001

Attach an additional list of Program/Project Congressional Districts if needed.

0. Additional Congressional Districts.pdf| ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment |

17. Proposed Project:

* a. Start Date:  |08/16/2018 *b. End Date: [08/15/2022

18. Estimated Funding ($):

* a, Federal | 1,000,000 .OO|

*b. Applicant | 0.00|

* c. State | 0.00|

*d. Local | 0.00|

* e. Other | 0.00|

*f. Program Income | 0.00|
|

*g. TOTAL 1,000, 000.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|Z| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: |MIchael
| | | |

Middle Name: | |

* Last Name: |Paw|ak |

Suffix: | |
* Title: |Director, Clark County Social Services |
* Telephone Number: |702_455_5722 | Fax Number: | |

* Email: |MJP@CIarkCountyNV.gov

* Signature of Authorized Representative: Completed by Grants.gov upon submission.

* Date Signed: |Comp|eted by Grants.gov upon submission. |

PREVI EW Dat e: Mar 28, 2018 Wor kspace | D: W500117554 Fundi ng Opportunity Nunber:

FR- 6100- N- 35



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB

4040-0013

1. * Type of Federal Action:

D a. contract
IZ b. grant

D c. cooperative agreement

I:l d. loan

D e. loan guarantee

D f. loan insurance

2. * Status of Federal Action:
|:| a. bid/offer/application

IE b. initial award
|:| c. post-award

3. * Report Type:

|X| a. initial filing

D b. material change

4. Name and Address of Reporting Entity:

IZIPrime DSubAwardee

* Name
|Clark County Social Service |
* Street 1 Street 2
|1600 Pinto Lane | | |
* City State Zi
Y |Las Vegas | |NV: Nevada | P |89106 |

Congressional District, if known: [NV-001

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency:

7. * Federal Program Name/Description:

HUD

Youth Homelessness Demonstration Program

CFDA Number, if applicable: |14.276

8. Federal Action Number, if known:

9. Award Amount, if known:

$| |

10. a. Name and Address of Lobbying Registrant

Prefix I:I * First Name
n/a

| Middle Name | |

* Last Name |
n/a

| Suffix |

* Street 1
n/a

| Street 2 |n/a

City |n /a

PREVI EW Dat e:

| State | | Zip |n/a |

b. Individual Performing Services (including address if different from No. 10a)
Prefix I:I * FirstName |, | Middle Name | |
* Last Name |n/a | Suffix |
* Street 1 |n /a | Street 2 | |
* Cj .

City |n/a | State | | Zip |n/a |

11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which

reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Completed on submission to Grants.gov |

Prefi * First N

* Last Name

*Name: | Middle Name |

|Pawlak | Suffix | |

Title: |Director, Clark County Social Service | Telephone No.: |702_455_5722 |Date: |Completed on submission to Grants.gov

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

Mar 28, 2018 Wor kspace | D. WS00117554 Fundi ng Opportunity Nunber:
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Applicant/Recipient
Disclosure/Update Report

U.S. Department of Housing
and Urban Development

OMB Number: 2510-0011
Expiration Date: 01/31/2019

Applicant/Recipient Information

* Duns Number: |0837829530000

* Report Type: INITIAL

1. Applicant/Recipient Name, Address, and Phone (include area code):

* Applicant Name:

Clark County

* Streetl: 1600 Pinto Lane |
Street2: |

* City: Las Vegas |
County:  |Clark |

* State: NV: Nevada |

* Zip Code: (89106-4196 |

* Country: USA: UNITED STATES |

*Phone:  [702-455-5809 |

2. Social Security Number or Employer ID Number: |88-6000028

* 3. HUD Program Name:

Youth Homelessness Demonstration Program

* 4. Amount of HUD Assistance Requested/Received: $ |

1,000,000.00

5. State the name and location (street address, City and State) of the project or activity:

* Project Name: |SNH CoC  YHDP

* Streetl: |1600 Pinto Lane

Street2: | |
* City: |Las Vegas |

County: |Clark
* State: NV: Nevada

* Zip Code: |89106—4196

* Country: | USA: UNITED STATES

Part | Threshold Determinations

* 1. Are you applying for assistance for a specific project or activity? These
terms do not include formula grants, such as public housing operating
subsidy or CDBG block grants. (For further information see 24 CFR
Sec. 4.3).

X Yes [] No

* 2. Have you received or do you expect to receive assistance within the
jurisdiction of the Department (HUD) , involving the project or activity
in this application, in excess of $200,000 during this fiscal year (Oct. 1-
Sep. 30)? For further information, see 24 CFR Sec. 4.9

X Yes [] No

If you answered " NO " to either question 1 or 2, Stop! You do not need to complete the remainder of this form.

However, you must sign the certification at the end of the report.

PREVI EW Dat e: Mar 28, 2018

Wor kspace | D: W500117554 Fundi ng Opportunity Nunber:

Form HUD-2880 (3/99)
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Part Il Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit.

Department/State/Local Agency Name:

* Government Agency Name:

Clark County Social Service

Government Agency Address:

* Streetl: |1600 Pinto Lane |

Street2: | |

* City: |Las Vegas |

County: |Clark |

* State: | NV: Nevada |
*Zip Code: [89106-4196 |

* Country: | USA: UNITED STATES |

* Type of Assistance: |In—Kind * Amount Requested/Provided: $ | 166,000.00

* Expected Uses of the Funds:

Staffing for the development and implementation of YHDP

Department/State/Local Agency Name:

* Government Agency Name:

Government Agency Address:
* Streetl:

|

Street2: |
* City: | |

|

|

County:

* State:

* Zip Code: |

* Country: |

* Type of Assistance: | * Amount Requested/Provided: $ |

* Expected Uses of the Funds:

(Note: Use Additional pages if necessary) | || Add Attachment | |Delete Attachment| | View Attachment

Form HUD-2880 (3/99)

PREVI EW Dat e: Mar 28, 2018 Wor kspace | D: W800117554 Fundi ng Opportunity Nunmber: FR-6100-N- 35



Part Il Interested Parties. You must disclose:

1. All developers, contractors, or consultants involved in the application for the assistance or in the planning, development, or
implementation of the project or activity and

2. Any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or 10 percent of
the assistance (whichever is lower).

* Alphabetical list of all persons with a

reportable financial interest i the project o * Social Security No. * Type of Participation in * Financial Interest in
activity (For individuals, give the last name first) ~ or Employee ID No. ProjectActivity Project/Activity ($ and %)
| | | | L]
| || sl [
| || E [
| || E L s
| || M [
(Note: Use Additional pages if necessary.)| || Add Attachment | | Delete Attachment | | view Atachment |

Certification

Warning: If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the
United States Code. In addition, any person who knowingly and materially violates any required disclosures of information, including intentional
non-disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

| certify that this information is true and complete.

* Signature: * Date: (mm/dd/yyyy)

Completed Upon Submission to Grants.gov Completed Upon Submission
to Grants.gov

Form HUD-2880 (3/99)

PREVI EW Dat e: Mar 28, 2018 Wor kspace | D: W500117554 Fundi ng Opportunity Nunmber: FR-6100-N- 35



Additional Congressional Districts for the Las Vegas/Clark County (NV-500) Continuum of Care
NV-003

NV-004



The Las Vegas/Clark County Continuum of Care (NV-500), locally referred to as the
Southern Nevada Homelessness Continuum of Care (SNH CoC), serves the geographic region of
Clark County which encompasses the urban areas of Boulder City, Henderson, Las Vegas,
Mesquite, North Las Vegas and fourteen unincorporated towns collectively known as Southern
Nevada. While the Southern Nevada region supports unincorporated communities, the SNH CoC
is not applying as a rural community. This application covers the full geographic area of the
SNH CoC. Clark County is the most populous county in Nevada with an estimated population of
2.2 million people, of which 1.2 million are between ages 20 and 64 and 197,252 are between
ages 10 and 24 (Suburbanstats.org, 2017). With over 70 percent of the state’s total residents
living in Clark County, Southern Nevada is also home to the majority of the state’s youth
experiencing homelessness with approximately 95 percent of Nevada’s unaccompanied youth
living in this geographic area (HUD AHAR, 2017).

Leadership Capacity: 1. Over the past 5 years, the SNH CoC has worked with

community partners to address systematic challenges of homelessness. The Southern Nevada
Regional Plan to End Homelessness, 2005 and 2013 gaps analyses and Annual Homeless Census
Surveys have informed processes and allowed for data driven decisions to be made regionally. In
2014, the SNH CoC contracted with the Corporation for Supportive Housing (CSH) for a
Charrette process to develop a coordinated entry (CE) model for households without children.
Through this process, a pilot program was developed, implemented and overseen by a multi-
disciplinary leadership team. This team evaluated data gathered from different entry points
resulting in implementation of core corrections and adjustments to the CE process and supported

the management of the community queue and development of a by-name-list.

Narratives
NV-500 YHDP Application — Page 1



In 2015, the SNH CoC contracted with HomeBase to evaluate the CE process and ensure
it was effectively addressing the needs of individuals experiencing homelessness in Southern
Nevada. Their assessment identified issues with the original scoring tool, the Vulnerability
Index-Service Prioritization Decision Assistance Tool (VI-SPDAT). This led to the creation of
the Southern Nevada Community Housing Assessment Tool (SN-CHAT) which takes into
consideration specific characteristics of homelessness that are unique to the community.

In 2016, the SNH CoC contracted with CSH for planning associated with extending CE
for the subpopulations of youth, families and victims of domestic violence. Throughout 2017,
service providers, government agencies and stakeholders serving these populations met regularly
to design specialized CE processes to best serve each unique subpopulation. These processes
were aligned into one comprehensive CE program. On October 2, 2017, CE for youth, families
and victims of domestic violence was launched, bringing all homeless populations into the
Southern Nevada Coordinated Entry System.

Along with the establishment of the CE process, the SNH CoC and the Veterans Affairs
(VA) have worked together to reach Functional Zero for Veterans as of October 2015. All
Veterans experiencing homelessness have been identified on a “by name list” (BNL) and are re-
housed quickly and effectively, if they are willing. As of March 2018, there are 161 unsheltered
Veterans remaining on Southern Nevada’s BNL. All persons presenting as a Veteran are
assessed for housing through the VA Community Resource and Referral Center (CRRC) using
the VA’s eligibility criteria. Veterans that do not meet the VA’s definition, but meet the SNH
CoC Veteran definition are referred to the community queue and receive two preference points

added to their SN-CHAT score which enhances their vulnerability.

Narratives
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In 2017, community leaders embarked on the Built for Zero initiative to sustain
Functional Zero for Veterans and reach functional zero for individuals experiencing chronic
homelessness. Using data, they defined a four-part strategy to reach and sustain functional zero
for these populations. The strategy included: Moving On Initiatives; utilizing private funds to
support permanent supportive housing (PSH); diversion projects; and aftercare to prevent
individuals, especially Veterans, from returning to homelessness.

The SNH CoC is now focusing on sustaining functional zero by increasing affordable
housing, developing an integrated landlord strategy and convening/coordinating Veteran
employment groups. The Moving On sub-working group has been tasked with helping transition
clients from PSH to suitable affordable housing options in hopes of addressing the spectrum of
the system of care, by freeing up currently occupied PSH options for more vulnerable
community members in need of immediate housing and a higher level of supportive services.

2a. Clark County Social Service (CCSS) has been identified as the YHDP lead agency.
2b. CCSS serves as the SNH CoC collaborative applicant and is a local government agency. 2c.
Michele Fuller-Hallauer will lead the YHDP. As Social Service Manager and SNH CoC
Coordinator, her responsibilities include continual collaboration and coordination of services for
individuals experiencing homelessness and leadership for resource and development efforts to
spearhead systemic change. Ms. Fuller-Hallauer’s affiliations include Governor’s Nevada
Interagency Council on Homelessness, National Alliance to End Homelessness Leadership
Council, National Social Security Income Taskforce, National Human Services Data Consortium
and Victims of Domestic Violence Advisory Council. Ms. Fuller-Hallauer’s experience includes
30 years of program development, 13 years of capacity building and convening diverse groups

and she has assisted in bringing over $90 million in CoC funding for homeless services into

Narratives
NV-500 YHDP Application — Page 3



Southern Nevada. With the support of the SNH CoC Steering Committee, Ms. Fuller-Hallauer
has enough authority to make critical decisions.

2d. In addition to the work done by Ms. Fuller-Hallauer, the lead agency will dedicate the
equivalent of 1.5 full time employees to lead the YHDP activities through collaborative efforts of
the CCSS Resource and Development (RAD) team. Catherine Huang-Hara, CoC Senior
Management Analyst, will lead efforts related to the development of the YHDP gaps analysis
and needs assessment, facilitation of the integration of projects into the broader CoC including
housing inventory, coordinated entry and the homeless management information system (HMIS).
Efforts related to the YHDP local application process will be led by the CoC Grants Coordinator
who is currently being on-boarded. Brenda Herbstman, Grants Coordinator, will lead efforts
related to the development of the YHDP coordinated community plan. Karen Schneider, Senior
Management Analyst, will lead efforts related to monitoring of YHDP projects and development
of all HMIS requirements. Heather Shoop and Tara Ulmer, Quality Assurance Management
Analysts, will lead efforts related to coordination of training and technical assistance for all
organizational staff engaged in YHDP projects. The budgeting for these positions have been
memorialized in the letter of commitment from CCSS found in attachment “Funding Letter of
Commitment — Clark County Social Service.”

2e. Since 1972, CCSS has provided a wide variety of services to indigent residents
throughout Clark County who are not assisted by other federal, state or local programs. CCSS
has served as the collaborative applicant for the SNH CoC for over 12 years. CCSS leadership
manages an annual budget of $99.6 million and currently administers approximately $15.5
million in grant funding, of which $1 million is dedicated to supporting initiatives designed to

prevent and end youth homelessness. CCSS has led a public-private partnership to support

Narratives
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transitional living programs and maternity group homes since 2012 and has operated Step Up, a
program for transition age youth (TAY) who have “aged out” of foster care, since 2010. Step Up
supports the transition from foster care to economic self-sufficiency by providing a full
continuum of supportive services including case management; financial, housing, transportation,
employment and educational assistance; access to a drop-in center; and referrals to other
supportive programs. The attachment “YHDP Team” describes the proposed YHDP team.

3. The SNH CoC Board and member agencies are committed to preventing and ending
youth homelessness at all levels by 2020. Members of the continuum will support the lead
agency by providing technical expertise, in-kind goods and services, meeting and event space
and use of supplies and equipment. The SNH CoC Board members represent relevant
organizations and projects serving homeless populations and include individuals who are
currently or formerly experiencing homelessness. There are six working groups and eleven sub-
working groups that meet at least monthly to further community efforts. The SNH CoC
governance structure identifies the Youth Working Group (YWG) as a subgroup of the Planning
Working Group. The YWG is dedicated to addressing youth homelessness. YWG membership
includes homeless youth service providers, representatives from local government, the Clark
County School District (CCSD) workforce programs, children’s research institutes, the Youth
Action Board (YAB) representatives and more. The YWG will provide dedicated support in the
YHDP planning and implementation process. The two YWG subgroups, the YAB and the Youth
Coordinated Entry Subcommittee will also provide input, feedback and guidance to ensure the
YHDP community plan represents all subpopulations of youth.

The working groups are as follows: 1) Planning Working Group - 7 Members — leads

efforts related to system coordination, annual Point in Time (PIT) Counts, gaps analysis,

Narratives
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discharge planning, alignment and capacity building. Their objective and youth-relevant tasks
include leading the efforts to develop the YHDP plan, providing oversight for youth programs
and ensuring relevance of projects to the target population. 2) Evaluation Working Group - 20
Members — leads efforts as it relates to funding priorities, Requests for Qualifications and
evaluations associated with homeless efforts and Emergency Shelter Grant (ESG) coordination.
They will provide guidance on the development of the scoring and ranking tool for projects
submitted to be part of YHDP. 3) HMIS Working Group - 11 Members — leads efforts related to
the Homeless Management Information System (HMIS), oversight of operations, and ensuring
HMIS compliance and reporting. As all YHDP projects will be tracked in HMIS, this group will
help onboard organizations new to HMIS and will provide training and technical assistance for
data entry and reporting for all YHDP projects. This group will also be responsible for
developing mandatory tracking tools or reporting formats. 4) Monitoring Working Group - 11
Members — leads efforts related to performance measures broken down by type in order to
monitor success/performance and impact of outreach efforts. As YHDP projects will ultimately
become part of the CoC Annual Renewal Demand, this group will help set appropriate project
objectives and goals, ensuring that they score competitively against already established
community projects. All SNH CoC projects are monitored consistently, and this working group
will ensure the same level of monitoring for YHDP projects. 5)Community Engagement
Working Group - 12 Members — leads efforts related to coordinated messaging and media
outlets, public service announcements, educational materials, and website content. As the YHDP
plan is developed and community partners are invited to participate in the project application
process, this team will be responsible for ensuring that all community partners are informed and

supported during the local application process. 6) Coordinated Entry Working Group — 20

Narratives
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Members — leads operation and coordination efforts related to coordinated entry to housing
services for households experiencing homelessness. The group is comprised of coordinated entry
planning and implementation members representing subpopulations, including youth and young
adults. Discussions include assessment sites and functions, matching and referrals to housing,
policies and procedures for implementation and evaluation for effectiveness.

4. Youth participation is critical to successful implementation of projects designed for youth.
The CoC holds semi-annual listening sessions/focus groups with youth to solicit and receive
information regarding youth homelessness. Two specific examples of these sessions that
impacted the planning of programs include: 1) the development of the Youth CE System; and 2)
the targeted outreach, identification of specific locations of youth and the training of volunteers
for the annual PIT count. The Youth Action Board (YAB) was created in November 2017 and
meets monthly with adult facilitators to discuss local issues and efforts related to youth
homelessness, including providing feedback and input into work done by the SNH CoC. The
YAB designated representative sits on the SNH CoC Board. The YAB met on March 13, 2018,
to provide feedback on the YHDP application and inform sections of the narrative and youth
systems map. The YAB will take an active role in the YHDP coordinated community plan and
will be included in the scoring and ranking of projects.

At least once per year, as established in the Southern Nevada Coordinated Entry System
Policies and Procedures, the CE Working Group or authorized ad-hoc group consults with
participating projects and participants to evaluate the intake, assessment and referral processes
associated with CE. The evaluation process employs multiple feedback methodologies each year
to ensure that participants, including youth, have frequent and meaningful opportunities for

feedback including, but not limited to: surveys designed to reach at least a representative sample

Narratives
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of participating providers and households; focus groups of five or more participants that
approximate the diversity of the participating providers and households; or individual interviews
with enough participating providers and households to approximate the diversity of participating
households.

Furthermore, youth are encouraged to provide feedback and guide decisions in all of the
SNH CoC funded programs. Examples of this solicitation of information include satisfaction
surveys completed online or in person. Resident Council Meetings (St. Jude’s Ranch for
Children), Youth Advisory Board Meetings (Southern Nevada Children First), Youth Council
(Nevada Partnership for Homeless Youth) and FAAYT — Foster and Adoptive Youth Together
(Department of Family Services) allow youth to voice their concerns, provide input on updates to
policies, offer suggestions on upcoming life skills classes and discuss “hot topics” that range
from child care to educational/vocational needs and self-advocacy. In addition to engaging youth
in CoC program decision-making tasks, these programs are intended to empower youth and
increase their sense of responsibility, contribution and influence that each youth has on our
community’s system of care.

5. The SNH CoC actively solicits feedback on how to address homelessness from a wide
variety of stakeholders through various public meetings and activities. All meetings, including
youth focused meetings, are advertised on a community calendar on HelpHopeHome.org, the
SNH CoC website; United Way community emails; and the Nevada Homeless Alliance
newsletter that is shared with over 1,400 service providers. Other strategies to engage
participants include newspaper and web advertisements; print, radio and television news stories;
and directed invitations to community stakeholders and youth providers. The SNH CoC

Community Engagement Working group has developed fact sheets, informational videos and a

Narratives
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Speaker's Bureau to encourage entities to join the SNH CoC and working groups. SNH CoC
working groups and several ad-hoc working groups hold open monthly meetings to engage
providers that are both active and inactive SNH CoC participants.

6. SNH CoC and partner agencies are dedicated to engaging a wide cross-sector of entities to
develop a truly comprehensive community plan to prevent and end youth homelessness in
Southern Nevada. The SNH CoC has been pleased with the positive responses from entities not
currently working on youth homelessness who were invited to participate in the YHDP process.
Agencies engaged in child welfare, juvenile justice, LGBTQ, legal assistance, workforce
assistance and others have extended their support and staff participation in the YHDP and YWG
efforts. These efforts have been formalized through memorandum of understanding and funding
commitments. The Nevada Homeless Alliance, whose executive director is the vice co-chair of
the SNH CoC Board, is actively engaging a wide cross-sector of community stakeholders in the
development of the Policy Council on Homelessness. This council will engage business leaders,
state legislators, the University of Nevada, Las Vegas Schools of Public Policy and Social Work
and others who are not currently working on issues regarding youth homelessness, and invite
them to participate in the coordinated community approach to preventing and ending youth
homelessness.

Current Resource Capacity: 1. The attachment “Current Resource Capacity” describes the

crisis response system at the community level.

Community Need: 1. Southern Nevada’s most recent youth specific homelessness needs

assessment was conducted in 2017 as part of Intersections: the 2017 Southern Nevada Youth
Homelessness Summit (Summit), presented by Nevada Partnership for Homeless Youth (NPHY)

and Sands Cares. In late 2017, the University of Nevada, Las Vegas (UNLV) Greenspun College

Narratives
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of Urban Affairs produced a research brief in collaboration with NPHY on “The State of Youth
Homelessness in Southern Nevada.” This document provided a literature review and analysis of
existing community-level data with recommendations for systems-level improvements, and was
presented at the Summit. During the Summit, Dr. Justin Gardner of Innovative Research and
Analysis, LLC led focus groups of community stakeholders on the intersections between youth
homelessness and key focus areas. During these focus groups, participants identified our
community’s needs and gaps regarding youth homelessness services. Dr. Gardner’s findings
were then analyzed and compiled into a Summit outcomes report to be released soon for
community planning.

2a. An interdisciplinary research team at the UNLV Greenspun College of Urban Affairs and
NPHY worked together on the research brief, using data from the SNH CoC, HUD, Clark
County School District, the NV Division of Child and Family Services, Department of Juvenile
Justice Services, local youth service providers and other national sources. Utilizing a secondary
analysis of existing publicly available data from multiple sources methodology, this assessment
explored the extent of youth homelessness in Southern Nevada, existing resources available for
this population in the region and national research on causes and consequences of youth
homelessness, the need for system intersectionality and best practice solutions.

At the Summit, Dr. Gardner of Innovative Research and Analysis, LLC coordinated focus
groups of community stakeholders on the intersections between youth homelessness and four
substantive topic areas: LGBTQ, Immigration, Human Trafficking and Education. Facilitators
gave presentations on the current community landscape and participants then provided feedback
on data collection boards regarding each intersecting topic area via participant identification of

strengths and opportunities; barriers, gaps, weakness and threats; and assets, partners and
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intersections. Data collected from the focus groups was then analyzed via the methodology of
formal qualitative content analysis for the Summit outcomes report.

2b. The “State of Youth Homelessness in Southern Nevada” research brief was originated by
the sponsors of the Summit and included Sands Cares, NPHY, the UNLV Greenspun College of
Urban Affairs and the Las Vegas Review-Journal. Dr. Patricia Cook-Craig of UNLV served as
the paper’s lead author. The Summit focus groups were led by Dr. Justin Gardner of Innovative
Research and Analysis LLC. 2c. Both assessments examined the intersections of Clark County
service delivery systems such as the homeless services system, child welfare system, juvenile
justice system, education system and providers who help children who are trafficked for sex
work. Data was also utilized from the Nevada Victims of Crime program for the focus group
facilitator boards. Shelter and transitional housing units along with supportive services for
homeless youth were examined. Data points to a severe shortage of available housing units and
services, forcing youth to look for alternative options for housing and basic needs.

2d. The assessments focused on the most vulnerable subpopulations of unaccompanied
homeless youth age 24 and younger across federal definitions. Among youth experiencing
homelessness, there are several subpopulations that are overrepresented and can be at heightened
risk of victimization and vulnerability. These subpopulations include racial and ethnic minorities,
LGBTQ vyouth, commercially sexually exploited youth, systems-involved youth, youth
disconnected from education and undocumented unaccompanied youth.

2e. The assessments identified a great need for more shelter/housing and supportive services
for youth experiencing homelessness in Southern Nevada, as available bed space and services for
youth in our community “lag far behind the need.” In particular, the brief noted that, when put

side-by-side, Southern Nevada’s HIC and PIT counts illustrate a major gap in necessary services.
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For example, according to the 2016 PIT count, (the latest data available at the time of the report),
there were enough youth-dedicated beds of any type (285) to serve less than 19% of the 1,531
unaccompanied children and youth experiencing homelessness in Southern Nevada. On a
systemic level, the UNLV brief recommended, “the creation of a coordinated plan to end youth
homelessness, to include: 1) building a policy response that directly addresses needed supports to
address youth homelessness; 2) addressing the need for system intersectionality that promotes
optional integration of services; and 3) building more robust data systems that support the work
of policymakers, service providers and community change agents.”

Data analysis of participants’ responses in the focus groups revealed gaps across sectors. The
LGBTQ focus group data revealed a need for more LGBTQ-appropriate training and services for
homeless youth, including LGTBQ-specific support groups, healthcare, school-based programs,
legal services and safe shelters. The trafficking focus group data illustrated a clear need for
greater awareness, improved working relationships with law enforcement and targeted therapy,
hotlines and increased collaboration across providers. The education focus group data showcased
a need for stronger collaboration with CCSD in preventing and serving homeless students,
including wraparound services to address homeless students’ and their families” mental, physical
and emotional well-being. Lastly, the immigration focus group data identified many barriers for
undocumented homeless youth and pointed to a need for increased culturally appropriate and
community-, family- and youth-centered solutions.

3. The SNH CoC has been performing youth-specific counts since 2011. 3a. There were 286
unaccompanied youth (24 or younger) in the 2017 sheltered PIT count. 3b. There were 19
parenting youth where 1 was under age 18 and 17 were between the ages of 18 and 24. There

were 20 children collectively with these sheltered parenting and pregnant youth. 3c. In 2017,

Narratives
NV-500 YHDP Application — Page 12



there were 1,900 unsheltered unaccompanied youth comprised of 238 under age 18 and 1,662
ages 18-24. 3d. There were 4 parenting youth identified in the 2017 unsheltered PIT count.

3el. Youth specific activities were included within the implementation of the CoC 2017 PIT
count. While the night count occurs from 10pm—4am, the youth count is conducted the following
morning, beginning at 7:30am and is targeted specifically on finding and accurately identifying
and engaging youth into the CoC’s PIT count activities. 3e2. To avoid duplication, at the same
time PIT teams are counting youth not in school, CCSD uses the Title 1 HOPE/McKinney-Vento
Program enrollment list to ask each youth in school where they slept the previous evening.
Students responding they were without family and in places not meant for habitation were
reported as unaccompanied youth. 3e3. Yes, the unsheltered Youth PIT is conducted separate
from the nighttime unsheltered PIT canvassing.

3e4. The SNH CoC uses a combination of census, sampling and extrapolation to conduct
both the adult and youth-specific portions of the PIT counts that expand on the requirements of
the HUD’s HIC and PIT Count Notice. These methodologies include a known location approach,
a service-based count at locations across the CoC geography and random sampling of interviews
to determine characteristics of the population. As done each year since 2011, the SNH CoC holds
planning sessions and focus groups with stakeholders and current/former unaccompanied youth
to identify specific locations where youth were more likely to be found such as parks, areas
adjacent to schools, shopping malls, fast food restaurants and locations with free Wi-Fi. These
youth stakeholders also identified the physical characteristics of unaccompanied youth compared
to youth on their way to/from school. Youth stakeholders then served as deployment captains
and provided support for the youth-specific street count. Youth currently engaged in provider

programs serve as count navigators to direct volunteers to locations where youth may be found.
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Counters, deployed during daytime hours versus nighttime hours when many youth are hidden,
included volunteers, youth providers, current/formerly unaccompanied youth experiencing
homelessness and other stakeholders. CCSD Title | HOPE/McKinney-Vento Liaisons provide
verification of youth included in school counts versus youth counted as part of “households” in
the nighttime count. This blitz methodology ensures that youth counts are not duplicated.

3e5. Youth-specific survey questions, not required by HUD, include: age when first
experienced homelessness; who they resided with prior to homelessness; types of abuse
experienced; criminal justice history; typical nighttime accommodations such as doubling up or
couch surfing; history of: exchanging sex or drugs for a place to stay, committing a crime for
food or shelter, victimization, suicidal ideation, drug use and CPS contact; educational
background and current educational connection; emotional and social support systems;
counseling sought; and if age prevented their ability to access services. This data was used to
identify specific determinants that lead to homelessness, such as history of engagement in other
systems, and how that data can be utilized to create partnerships with these specific systems of
care and collaborative prevention focused programs.

3f. There were 10,866 youth experiencing homelessness reported to the Department of
Education’s EdFacts system by CCSD for the school year 2016-2017. There have already been
14,124 youth experiencing homelessness reported by CCSD for the current school year which
began August 2017.

3g. According to the 2017 Youth PIT Survey, which was based on stratified random
sampling, the factors contributing to youth homelessness in Southern Nevada include being
kicked out of the house (34.9%), escaping emotional abuse (27.9%), running away from family

home, group home or foster home (25.6%) and escaping violence at home between family
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members or self (23.3%). This data is consistent with UNLV research that identified common
factors that contribute to youth vulnerability leading to homelessness. UNLV identified family
breakdown as one of the most common contributing factors to youth homelessness. Family
breakdown includes being kicked out of the house, escaping emotional or physical abuse and
parental rejection which can be a particular issue for LGBTQ youth. In the 2017 Youth PIT
Survey, 22.9% of surveyed youth identified as lesbian/gay or bisexual. UNLV also identified
economic, housing and residential instability along with poor educational outcomes as factors
that are currently contributing to youth homelessness in the community.

Capacity for Innovation: 1. The SNH CoC actively pursued system-wide change in order to

become one of the first communities to achieve Functional Zero for Veterans. Through
collaborative community efforts, Southern Nevada was able to leverage valuable resources, share
information and manage funding opportunities and activities at a regional level in order to
implement the CE process and other systems that supported the USICH benchmark of preventing
and ending homelessness for Veterans.

Building off this success, a wide cross-sector of Southern Nevada stakeholders, including our
business community, are leading major system-wide change to reach Functional Zero for
Individuals Experiencing Chronic Homelessness and are participating actively in the Built for
Zero campaign led by Community Solutions. Broad-reaching changes in methodology include
the development of a Moving-On protocol with the Southern Nevada Housing Authority, full
corporate sponsorship of new PSH beds through a newly established housing fund, a re-tooling
of our emergency shelters and the development of a multi-agency diversion pilot. Community
Solutions has stated they believe our strategies will lead to Southern Nevada being the first large

community to reach Functional Zero for Individuals Experiencing Chronic Homelessness.
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2. Students experiencing homelessness during high school face unique challenges in
accessing and successfully transitioning to institutions of higher learning. Prior to 2015, there
were no coordinated efforts within Clark County to address the needs of unaccompanied students
identified as experiencing homelessness and preparing to transition from high school to UNLV.
In response to requests the UNLV Housing office was receiving on behalf of students, the
university began planning for the UNLV HOPE Scholars Program, linking it to the CCSD’s Title
| HOPE/McKinney-Vento Program and partnering with NPHY. Launched in 2016, the UNLV
HOPE Scholars Program leverages the resources and expertise of the McKinney-Vento Program
and is designed to assist CCSD graduating seniors experiencing homelessness secure housing,
academic and financial support, for up to four years, while attending UNLV (United States
Interagency Council on Homelessness, February 2017). Challenges partners have faced in
implementing this innovative program have included building trust with homeless students who
must self-identify for program enrollment, coordinating between differing laws governing
vulnerable populations in K-12 and higher education and finding ways to offer this important
program to unaccompanied homeless youth currently disconnected from the education system.
For the past three years, the successful collaboration between community partners has assisted up
to six UNLV HOPE Scholars per year attend UNLV and receive on-campus housing, academic
and financial support and resources and guidance from community partners.

Clark County Department of Juvenile Justice Services (DJJS) identified the lack of
coordinated service delivery across private- and public-funded organizations for at-risk youth not
only clog our juvenile justice systems, but also encourage youth and families to escalate within
systems to gain access to resources. In response to this community need, DJJS proposed the

creation of a 24-hour juvenile assessment center known as The Harbor, a triage center for low-
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level misdemeanor delinquency or status offense matters staffed by government entities in
partnership with community-based family and youth service providers. This private-public
partnership provides screening and assessment, face-to-face intervention and referrals to
providers such as tutoring, mentoring, drug education, conflict resolution, anger control, social
skills training, job skills development, counseling, cognitive behavioral therapy and placement
services for runaway and homeless youth and youth at risk of homelessness. Upon opening, The
Harbor encountered challenges educating the public about the services offered. To overcome
this, Harbor staff aggressively promoted The Harbor at community events, CCSD meetings and
law enforcement briefings. Since the opening of The Harbor in October 2016, over 2,800 youth
and families have received services through the center. Less than four percent of these engaged
youth have escalated to juvenile justice services and more than 30 percent of families have
received public assistance benefits that they would not otherwise have been qualified for.

3. Since FY13, the SNH CoC has operated rapid rehousing (RRH) for youth that use a
Housing First model. One such program, A Place Called Home, operated by Southern Nevada
Children First (SNCF) is for pregnant and parenting youth. St. Jude’s Ranch for Children (SJRC)
operates RRH for youth and has worked with local landlords and apartment managers to have a
queue of available housing units that are provided at or below Fair Market Rent (FMR).
Relationships between providers and landlords have allowed certain fees and prerequisite
information to be waived in lieu of a commitment for case management and supportive services
reducing barriers to entry for youth. Case management, mediation and supportive services are
provided to youth through each of the programs to support their stability and ensure they are able

to sustain long-term housing and independence.
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4. Interventions not currently operating in Southern Nevada that the community wishes to
pursue include: Crisis Stabilization: 24-hour transportation to shelters or programs that
specialize in youth programming for transition age youth through age 24. Safe Place
programming offers emergency transportation only for youth age 18 and under. Public
transportation is not easily accessible in Southern Nevada for many youth and local programs
provide daily/monthly bus passes rather than having options for car sharing programs or other
alternate means of transportation. Safe and Stable Housing: Shared housing options for youth to
offset the high cost of housing. This may include flexible housing options or host homes with
faith-based institutions. A lack of affordable housing is a large barrier in Southern Nevada as the
housing costs continue to rise faster than wage increases. With only 10 affordable and available
housing units per 100 extremely low income households in Las Vegas, Southern Nevadans,
especially youth, have a difficult time identifying appropriate housing options (National Low
Income Housing Coalition, 2018). Safe and Stable Housing: RRH programs for youth aging out
of the foster care system, including youth age 16-17, who are expected to age out and may
benefit from an alternative to foster care home placement. Child Welfare policy barriers related
to youth in foster care along with HUD’s definition of literal homelessness prevents youth in
foster care from accessing HUD funded RRH programs. Permanent Connections: Peer Support
Programs for youth that are designed by youth. While youth providers have peer support systems
in place within their agency, youth would benefit from community-wide peer mentorship and
support. The YAB members identified differing funding sources as barriers to youth programs
fully collaborating and sharing resources. Their vision includes larger collaboration regardless of
funding limitations. Education/Employment: Full partner collaboration educational organizations

to provide a comprehensive system of educational and pre-employment services for youth.
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Currently, the Family Educational Rights and Privacy Act of 1974 (FERPA) acts as a barrier
limiting the ability to share specific student information between CCSD and outside agencies.
Social and Emotional Well-Being: Services that include large-scale therapy to keep families
together. This includes education and mediation for families with LGBTQ youth and special
programs for commercial sexually exploited children (CSEC) partnered with public media
campaigns so that families can easily access services. A lack of funding, provider capacity and
community awareness are barriers that currently prevent Southern Nevada from implementing
these interventions.

5. The SNH CoC is willing to question existing models and test new methodologies. As
demonstrated by the large community collaboration in projects such as Built for Zero, Moving
On and The Harbor, community partners and stakeholders are willing to engage in new project
models and methodologies and use data to support and challenge assumptions. During the CoC
program competition, interested applicants worked together to understand the new Joint TH-
RRH program and determine the benefits for youth with this type of program model and how to
best implement this project type. The attachment “Youth System Map” describes the
community’s response to youth homelessness.

Collaboration: 1. The first annual Southern Nevada Youth Homelessness Summit, held in

November 2017, marked the beginning of a year-long planning process to convene service
providers, civic leaders, government officials and members of the business community to build
the Southern Nevada Plan to End Youth Homelessness, an integrated, community-wide response
to youth homelessness in Southern Nevada. The plan, scheduled to be unveiled at the 2018
Summit, is dedicated to developing youth-specific strategies and objectives to prevent and end

youth homelessness by 2020. As champion of the SNH CoC Youth Working Group, NPHY is
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leading this effort in collaboration with community youth providers, the Las Vegas Sands Corp.
and the UNLV Greenspun College of Urban Affairs. This umbrella/macro-level youth
homelessness plan will feed into, jumpstart and inform the YHDP coordinated community plan,
strengthening what our community will be able to accomplish in the 4-month planning period.

2. The Attachment “Stakeholder Chart” lists and describes how the SNH CoC is working
with each of the engaged stakeholders to prevent and end youth homelessness in Southern
Nevada.

3. October 2017 marked the launch of the Youth Coordinated Entry System (YCES) for
unaccompanied youth experiencing homelessness ages 12-24. This system was designed to be
strength-based, trauma-informed and culturally-competent in order to build rapport and trust with
youth throughout their interactions within the system of care. 3a. The SNH CoC promotes a “no
wrong door” philosophy and all CE access point staff have been cross-trained on the assessment
tools for each of the CE Process subpopulations. Youth, families and adults without children
(AWOC) are encouraged to visit the access point that is specialized for their population. NPHY,
HELP of Southern Nevada (HELP), SNCF, SJIRC, and WestCare serve as the five designated
Youth Access Sites (YAS) where youth experiencing homelessness can receive a youth-specific
housing assessment and access basic needs services and emergency shelter while awaiting
placement into housing. These five YAS conduct daily care coordination meetings to match
youth referred through the YCES with a housing placement based on best fit and availability.

3b. As outlined in the Southern Nevada Coordinated Entry System Policies and Procedures
Manual, youth are prioritized according to their level of vulnerability as indicated by the
outcome of their homeless assessment (TAY VI-SPDAT or Next Step Tool). For youth with the

same level of vulnerability, then the factors of victimization (including trafficking and domestic
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violence), length of time homeless and/or whether the youth head of household is pregnant or has
children under the age of 6 are used to determine which youth are prioritized.

3c. All CoC and ESG funded resources are available to youth through the YCES. In fact, all
adult housing resources available in the AWOC system are available to youth based on score,
availability, fit and client choice. Youth matchers work closely with AWOC matchers to ensure
youth can access the full breadth of Southern Nevada’s community housing resources.

3d. During YCES daily care coordination meetings, program matchers discuss the needs of
youth assessed at a YAS and any special needs or concerns associated with the youth. This may
include, but is not limited to, gender identity or orientation, pregnant or parenting status,
chemical dependency, physical or mental disability or chronic health issues. Referrals to housing
programs and stakeholders are made to support youth in addressing special needs or concerns.

4. Working at a systems-level, child welfare, juvenile and adult justice and institutions of
mental and physical health, ensure every effort is made to prevent youth, up to age 21, from
being discharged into homelessness. This includes engaging all community resources, family
members, friends, wrap-around services, rehabilitation services and alternatives to parole and
probation that are available not only within Clark County, but within the State of Nevada.
Judicial oversight of child welfare and justice involved youth ensures permanency is established
as quickly as possible for youth under age 18. Specific discharge plans for each system are as
follows:

Child Welfare — Beginning at age 14, youth engaged in child welfare services are referred to the
Independent Living (IL) Program where they may choose to engage in services. An IL transition
plan supports a positive discharge from child welfare. Youth may choose to leave foster care at

any time after age 18. Prior to exiting foster care, Clark County Department of Family Services
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(DES) helps youth identify suitable housing and after wardship is terminated youth may enter the
CCSS Step Up program for extended case management, supportive services and access to
mainstream benefits such as Medicaid and food programs. Youth engaged in education or
employment may access IL/Voluntary Jurisdiction agreements in the amount of $773 per month
to support housing needs through age 21. Step Up is instrumental in assisting youth access
community and independent housing programs that fall within youth budgets, ensuring youth
involved in the child welfare system are not discharged to homelessness.

Juvenile Justice — Prior to youth discharging from juvenile justice services, placement options
are explored to ensure youth are not discharged to homelessness. Spring Mountain Residential
Center (SMRC) is a re-entry program that provides a residential structured setting in the
community to youth in a transitional stage. At SMRC, youth are taught independent living skills,
attend school and are provided counseling and supportive services to support their transition
back to families and the community. Youth unable to reunify with families are connected to the
child welfare system. Youth placed in state juvenile institutions for correctional care receive
similar programming and services. They also receive community-based case management and
supervision from the Youth Parole Bureau to include wrap-around services, alternative
placement, medication management and educational and employment opportunities. The state
also works with DFS to establish permanency and transitional services into adulthood.

Adult Justice — Save Our Sons and faith-based providers offer referral services to reconnect
juveniles to support systems after discharge from criminal justice systems. Las Vegas
Metropolitan Police Department Detention Services Division is developing a partnership with an

agency to tailor programming and discharge planning specifically for youth over age 18.
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Institutions of Mental and Physical Health — Working under the jurisdiction of the state, Desert
Willow Treatment Center (DWTC) is a licensed psychiatric hospital serving youth ages 12-18.
All youth must be accompanied by an adult who remains engaged throughout the course of
treatment. Upon admittance to DWTC, a multidisciplinary team begins weekly meetings to
discuss progress and discharge planning. The typical discharge is to return the youth back to the
family home, foster home or specialized foster home setting with support and outpatient
treatment services. If the youth was admitted by a case manager from DFS, the case manager
assists with identifying appropriate placement, ensuring youth are not exiting to homelessness.

Also working under state jurisdiction, Oasis on Campus Treatment Homes (Oasis) provides
intensive, highly structured treatment for children and adolescents ages 6-17 with severe
emotional disturbance. Oasis conducts monthly meetings with referring parties which is
generally a DFS case manager, parent or legal guardian. The team identifies when higher or
lower level of care is needed and when discharge is appropriate for the youth. Oasis provides
referrals and service coordination during transition to ensure there is no lapse in treatment. When
youth turn 18, Oasis coordinates transition to adult mental health services and works with parents
or case managers to ensure youth are not discharged to homelessness or emergency shelters.

The SNH CoC recognizes the role that coordinated entry plays in discharge planning and has
participated in statewide discharge and re-entry planning summits to develop statewide policies
for youth being discharged from institutions and systems. The purpose of the 2017 Enhancing
Discharge Planning from Healthcare Settings was to engage key stakeholders across the state to:
enhance discharge planning statewide; promote opportunities to connect discharge planners to
resources; and reduce persons discharged inappropriately or into homelessness. The objective of

the upcoming summits are to review national best practices, and Medicaid standards, with an
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emphasis on practices that focus on strengthening the community continuum of care from the
hospital to the community involving supported housing, treatment providers and others. The
SNH CoC recognizes that a lack of formal discharge planning for youth through age 24 is a gap
in our system and have put into play mechanisms, such as the Southern Nevada Discharge
Planning Work Group, which meets monthly to develop community-wide strategies to improve
local discharge planning, including a focus on youth discharge planning.

5. The mission of DFS is to protect children from abuse and neglect by partnering with the
community to build safe, nurturing and stable families; to support family preservation when
possible; to provide permanent families for those children who cannot safely return home; and to
ensure the well-being of children in care. To ensure the safety of unaccompanied youth under 18,
DFS conducts family finding and engagement efforts to locate family members or family friends
who are able and willing to care for the youth. By engaging family and friends, the risk of
homelessness and traumatization is minimized. When this is not a viable option, DFS uses
trauma-informed care practices to identify the most appropriate out-of-home placement for the
youth. For youth ages 18-24, DFS has partnered with CCSS to provide the Step Up program
which supports housing efforts and allows youth to exit foster care into safe and suitable
housing. DFS also partners with private agencies, such as Eagle Quest, Olive Crest and HELP of
Southern Nevada, which provide reunification services for homeless youth of all ages.

Financial Resources: 1. The SNH CoC is financially supported through Clark County local

government funding. Two full-time dedicated positions (Senior Management Analyst and CoC
Grants Coordinator) have been established to lead the work done by the SNH CoC. These
positions are supported by Resource and Development Team (RAD) members that include a

grants coordinator, quality assurance management analysts, administrative assistants and
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management. This team will support the YHDP lead, which will be fully funded by county
funding streams. The following YHDP stakeholders have agreed to provide the following
planning funds from August 16, 2018 — August 15, 2019. All commitments have been
memorialized in the attachments titled “Letters of Commitment.” As these are all in-kind
commitments, there are no expenditure restrictions.

As the lead agency, Clark County Social Service (CCSS) is committed to funding the
equivalent of 1.5 full time employees or 3,120 hours with a value of $166,800. Additional
staffing of the YHDP Teams includes funding commitments of over 3,500 hours with a
combined value of over $145,000. These commitments have been made by: FirstMed Health and
Wellness Center, Olive Crest, Nevada Partnership for Homeless Youth, Clark County
Department of Family Services, Clark County School District Title | HOPE/McKinney-Vento
Program, St. Jude’s Ranch for Children, Bitfocus, Inc., Clark County Department of Juvenile
Justice Services, Youth Advocate Programs, Inc., Seeds2Succeed, Southern Nevada Children
First; Clark County Social Service Community Resources Management, HELP of Southern
Nevada, Nevada Homeless Alliance, United Way, Lutheran Social Services of NV, Silver State
Health Services, the cities of Las Vegas, North Las Vegas and Henderson and other partners.

Training valued at over $25,000 has been committed for YHDP Team Members and YHDP
Projects by the following agencies: Nevada Partnership for Homeless Youth, Square One, The
Rape Crisis Center and The Center.

2. The SNH CoC has prepared an eight-month budget for developing a coordinated
community plan to prevent and end youth homelessness. This budget includes cash and in-kind
goods and services from organizations whose missions’ align with the YHDP. All funding

commitments have been memorialized in the attachments titled “Letters of Commitment.”
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Staffing of the YHDP Lead and Team from the Lead Agency — 3,120 hours in the amount of
$166,800 from Clark County General Fund; Staffing of the YHDP Teams — 3,558 hours in the
amount of $145,521 from Community Partners; YAB Incentives including food served at youth
meetings — 16 meetings in the amount of $50 each meeting funded by Community Partners;
ZoomGrants — 1 application in the amount of $2,000 funded by the SNH CoC Planning Grant;
Miscellaneous Office Supplies — 12 months in the amount of $150 per month funded by CCSS
General Fund; Trainings — 4 Sessions in the amount of $25,557 funded by community partners;
Meeting space donated by United Way and other partners.

Between March and November 2018, Southern Nevada community stakeholders have
committed over $70,000, from SNH CoC Planning Grant, NPHY and private funds from
corporate and private donors, to support the contract between the Technical Assistance
Collaborative (TAC) and NPHY who serves as the lead of the Youth Working Group. This
partnership will provide facilitation for the planning process of the development of a
collaborated community strategy to prevent and end youth homelessness in Southern Nevada.

Data and Evaluation Capacity: 1. Based on the 2017 HIC Total Summary for NV-500,

excluding beds provided by victim service providers, there is a 71 percent HMIS bed coverage
for households without children; 99.7 percent HMIS bed coverage for households with children;
and 100 percent HMIS bed coverage for households with only children. Categorized by program
type and population this equates to: ES w/o children 89%; ES w/ children 97%; ES children only
100%; TH w/o children 100%; TH w/ children 100%; TH children only 100%; PH w/o children
53%; PH w/ children 100%; and PH children only 100%.

2. There are currently 100 percent of all types of youth beds, excluding beds provided by

victim service providers, covered in HMIS, regardless of funding source. 3. The SNH CoC
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HMIS working group, supported by HMIS vendor Bitfocus actively recruits new homeless
projects to HMIS for youth-dedicated projects by providing full support at all stages of
implementation. 4. The SNH CoC supports the transition of new homeless projects with financial
resources to assist with any applicable set up fees or licensure. Fees associated with HMIS for
homeless projects are generally covered by existing HMIS CoC funding. Complete and robust
training and technical assistance are provided to all intake staff with on-site visits readily
available upon request for any projects requiring more of a “hands-on” recommendation for
incorporating data entry best practices with the existing facility routine — both to minimize any
client level changes to their normal intake process and to streamline a more effective transition.
The SNH CoC HMIS working group encourages new homeless projects to develop outcomes
and outputs that can be tracked in HMIS. Participation in HMIS allows providers to access data
in real-time via stock and custom reporting, and includes ongoing training and technical support.
Users are also provided access to a fully manned help desk support team via email ticketing
system, live chat and phone for easy and fast access to human assistance during the onboarding
process and ongoing after participation in HMIS has been established.

5. The SNH CoC has met all HUD data reporting requirements in the past twelve months,
including submission of the PIT and Housing Inventory data into the HDX. 6. The SNH CoC
submitted twelve AHAR table shells that were all accepted and used in the 2016 AHAR. 7. The
SNH CoC gathers youth data from CCSD for the annual PIT count. Students coded as
“unaccompanied” in Infinite Campus, the system CCSD uses for enrollment and student
information, are surveyed by Title 1 HOPE/McKinney-Vento liaisons at each corresponding

school. This data is then disaggregated and sent to the SNH CoC coordinator to include in the
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youth count data. This information is not stored after it is reported as it does not include
identifiable client information.

8. The SNH CoC has implemented the following performance measures throughout all of the
homelessness assistance programs. All data is collected, reported and monitored in HMIS. Points
are awarded based on success of each measure. 1) Projects that serve 1, 2 or 3 or more of the
“harder to serve” homeless populations including: mental illness, alcohol abuse, drug abuse,
chronic health conditions, HIV/AIDS, developmental disabilities, physical disabilities, domestic
violence, unaccompanied youth under 18 years or unaccompanied TAY 18-24 years. 2) Projects
that reduce length of homeless episodes and new and return entries into HMIS as measured by
percentage of persons in PH over six months, and percentage of leavers who exited to permanent
destinations. 3) Projects that increase self-sufficiency as measured by percentage of: individuals
with increased or sustained employment, cash income or mainstream non-cash benefits; and
persons with improved education. The measure associated with improved education was
specifically included by the community to take into account youth clients that may be working
toward increasing their self-sufficiency by focusing on their education, as youth either may be
unable to work due to age restrictions or other barriers. 4) HMIS Participation and Data quality
as measured by: percentage of persons who exit to known destinations; percentage of persons
with income data updated at least annually; percentage of program data response that is “don’t
know or refused;” program entry average data entry timeliness; and program exit average data
entry timeliness. Each of these category points are totaled and scores below 50 are identified as
programs of concern.

9. As modeled by the SNH CoC monitoring process for all homeless providers, the MWG

examines fiduciary responsibility, program policies, outcome measures attained, data entry
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timeliness and quality assurance by conducting desk audits and/or on-site monitoring annually.
Per the CPD Monitoring Handbook, the monitoring ensures that programs take into account the
educational needs of homeless children and youth, and includes all referenced items to the
Education for Homeless Children and Youth Program. Monitoring reports are provided to
agencies within 30 days of the desk audit or on-site monitoring. When issues are identified, the
assigned monitors meet with the provider’s leadership team, comptroller and program manager
to discuss findings, remediation options and development of policies to ensure issues are
addressed and corrected.

10. In November 2017, the SNH CoC and community rallied around the first annual Summit
to End Youth Homelessness in Southern Nevada, which provided an opportunity for
stakeholders to use data to explain the composition of the local homeless youth population and
fully understand the needs of youth and gaps in our community that are preventing youth from
accessing supportive services that will keep them safely housed. At the Summit, the community
used this data to begin developing a strategy to prevent and end youth homelessness. Utilizing
public and private funds to facilitate the planning process, Southern Nevada will develop the
strategy to prevent and end youth homelessness in our community. The plan will be presented at
the second annual Summit in November 2018.

11. The success of projects funded by YHDP in Southern Nevada will be measured by their
achievement of the USICH Four Core Outcomes for youth served: safe and stable housing,
permanent connections, education/employment and social and emotional well-being. During the
YHDP planning process, the community will determine specific target goals for each identified
outcome. HMIS and the SNH CoC have already established the mechanisms to track and report

on these outcomes which include: percentage of youth experiencing increased housing stability

Narratives
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through transition to safe and stable housing; percentage of youth experiencing strengthened and
ongoing attachments to families, communities, schools and other positive social networks by
developing permanent connections that foster supportive, positive attachments with others;
percentage of youth experiencing an improved transition to independent living and self-
sufficiency through access to meaningful education and employment resources that facilitate
high performance and completion of educational and training activities and maintenance of
adequate and stable employment; and percentage of youth with an increase in the ability to make
informed choices about their health and personal safety, including developing key competencies,
attitudes and behaviors that equip them to succeed across multiple domains of daily life, leading
to social and emotional well-being.

Southern Nevada will also measure the success of our coordinated community plan and our
overall approach to preventing and ending youth homelessness via the following system-level
objectives: a decrease in the total number of unaccompanied homeless children and youth in
Southern Nevada; a decrease in the rate of unaccompanied homeless children and youth living
unsheltered in Southern Nevada; a decrease in the length of time youth remain homeless; for
youth who have exited homelessness to permanent housing, a decrease in returns to
homelessness; and a decrease in the number of youth who become homeless for the first time.

The ultimate measure of success of the Southern Nevada YHDP will be that the
community’s coordinated response is working to ensure that homelessness among
unaccompanied youth is rare, brief, and non-recurring, and that disparities in access and
outcomes among special homeless youth populations are eliminated. Through the YHDP
process, Southern Nevada will work toward achieving the USICH February 2018 Criteria and

Benchmarks for Achieving the Goal of Ending Youth Homelessness.

Narratives
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Southern Nevada Homelessness Continuum of Care Board
Youth Action Board

Re: YHDP Letter of Commitment

To Whom It May Concern:

The purpose of this letter is to express the Youth Action Board’s (YAB) support for the
Youth Homelessness Demonstration Program (YHDP) application submitted by Clark County
Department of Social Service, as the Collaborative Applicant for the Southern Nevada
Homelessness Continuum of Care (SNH CoC).

The YAB is a sub-group of the Youth Working group (YWQG), which falls under the
umbrella of the SNH CoC’s Planning Working Group (PWG). The YAB’s participation in the
YHDP benefits our community by providing input that to help prevent and end youth
homelessness. The YAB agrees to participate in the SNH CoC as follows:

1. Represent Youth experiencing homelessness or former homelessness on the SNH CoC
Board to inform, influence and support outcomes related specifically to this category.

2. Inform the planning process and facilitate semi-annual SNH CoC Listening Sessions /
Focus Groups for issues related to youth homelessness.

3. Participate in SNH CoC policymaking decisions, particularly as it relates to preventing
and ending youth homelessness.

4. Provide feedback and guidance on the Coordinated Entry Process for Youth.
5. Participate in development and implementation of the YHDP.

6. Provide input into the development of the CoC’s Coordinated Community Plan to prevent
and end youth homelessness.

7. Assist in the development of funding applications related to youth homelessness,
8. Review and provide feedback on all project applications submitted as part of the YHDP,

9. Assist in the identification and implementation of strategies that address United States
Interagency Council’s (USICH) four core outcomes: stable housing, permanent
connections, education/employment, and social and emotional wellness,

With this letter, we hereby acknowledge that members of the YAB are:
o Age 24 and younger;
e At least two-thirds are homeless or formerly homeless; and
* Included in the policymaking decisions of the SNH CoC, particularly on policies that
relate to preventing and ending youth homelessness.

Youth Action Board — Page 1
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' Southern Nevada Homelessness Continuum of Care Board
. Youth Action Board

Help Hope Home

Frlg Myt # et teias

If you have any further questions or concerns, please feel free to contact Catherine Huang-Hara,
SNH CoC Coordinator at (702) 455 — 5623 or C3H@ClarkCountyNV.gov.

Thank you,

U o AU Ll e Date: I3~ [

NAME o =——
Youth Action Board Memberﬁ G WWuem

(D/ﬁmr/m: . &%@M/mf’j{ 6@ = Date: O?"]?“é?.
o it SO O

Youth Action Boar
m % Date: 03}? jg/

NAME ViLtoria  Dononeo

Youth Action Board Member

%@7@:/ Date: @ - ‘ ak)‘—' 8

{\I’?Lrl\fr?Actlon Boarcédember KC\’\(\@(,\\\ P‘mms
Dy co ey ¢ Thonass

NAME
Youth Action Board Member

C /:;)}(//Z,Eﬂ.‘fr ‘\b /UJT!(W‘/ Date:

NAME
Youth Action Board Member

WA’” Date: | 02 lE

Michael J, Pawlak
Direc f Clark County Sccial Service
1600 Pip]to Lane, Las Vegas, Nevada 89106

Date: Z /Q&% /é?»

Catherine Huang-Hara
SNH CoC Ceofdingtor
1600 Pmt@an as Vegas, Nevada 89106

Youth Action Board — Page 2
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MEMORANDUM OF UNDERSTANDING
FOR THE YOUTH HOMELESSNESS DEMONSTRATION PROGRAM
between
CLARK COUNTY DEPARTMENT OF FAMILY SERVICES
and |
CLARK COUNTY SOCIAL SERVICE
ON BEHALF OF '
THE SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE

This Memorandum of Understanding (hereinafter referred to as “MOU") is entered into by and between
the County of Clark (hereinafter “COUNTY”), on behalf of Clark County Department of Family Services
(hereinafter “CCDFS”) as the county's public child welfare agency, and Clark County Social Service
{hereinafter “CCSS”) as the Southern Nevada Homelessness Continuum of Care Collaborative Applicant,
for the Housing and Urban Development (hereinafter referred to as “HUD”) Youth Homelessness
Demonstration Program {hereinafter referred to as “YHDP”). CCSS and CCDFS may be referred to as
“PARTY” and collectively as “PARTIES.”

I PURPOSE OF THE MOU

This MOU between CCSS and CCDFS has been developed jointly for the following purposes:
a. To declare each PARTY's commitment to engage in the following:
i. The development of the YHDP;
fl. The planning and coordinated community response; and
i, The implementation of the plan.

b. To work toward establishing models, interventions, and strategies for preventing and ending
homelessness amongst youth through a coordinated community approach.

c. To ensure multi-disciplinary collaboration between the PARTIES to provide youth with
positive developmental opportunities geared toward preparing youth to transition to
adulthood by increasing the protective factors necessary to decrease the risk of
homelessness.

d. To identify and address the support needs of youth at risk of becoming homeless and
homeless youth within the continuum through a coordinated community approach.

e. To develop sustainable partnerships and collaborations in order to provide services that are
tailored to the individuals’ and family’s needs, culturally competent, and strength-based.

PCWA Agreement
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Il.  ROLES AND RESPONSIBILITIES OF THE PARTIES

a. Shared responsibilities of both PARTIES include:

i. Identify and implement strategies that address the United States Interagency
Council’s (USICH} four core outcomes of stable housing, permanent connections,
education/employment, and social and emotional wellness.

il. Designate a representative to participate in the development, planning, and
implementation of the coordinated community plan.

lil. Share data related to youth homelessness through the Homeless Management
Information System {HMIS) and Statewide Automated Child Welfare Information
System (SACWIS) for Nevada, in an effort to improve service delivery outcomes by

- coordinating services for youth.

iv. Establish community relationships with traditional and non-traditional homeless
service providers that will help build support and positive relationships for youth
experiencing homelessness

b. CCSS responsiblilities include:

i. Operating as the Continuum of Care Collaborative Applicant, facilitate the following
processes to include, but not limited to: submission of the YHDP application; review
and oversight of the project application process; and any other processes required
as part of the planning and implementation of the YHDP grant.

c. CCDES responsibilities include:;

i. Designate a representative to participate in the Southern Nevada Homelessness
Continuum of Care Youth Working Group.

i, Participate in the coordinated intake process to ensure that youth have access to
services that meet their Individual needs through the use of screening and
assessment tools. _ '

iii. Build capacity of youth to ensure that they have the skills and support necessary to
increase protective factors and minimize vulnerability. _

iv. Support and monitor outcomes for youth transitioning towards self-sufficiency.

v. Establish discharge planning policies and procedures to ensure youth are not being
discharged to homelessness.

i,  CONFIDENTIALTY

a. PARTIES will work together to establish and implement procedures to safeguard the
information of youth with child welfare involvement.

PCWA Agreement
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Iv. AMENDMENTS OF THE MOU

a. The PARTIES hereto will amend or otherwise revise the MOU should such modification be
required by any applicable law or reasonably necessary to accomplish the legislative intent.
b, This MOU is not intended to be a contract supported by mutual consideration but rather to
memorialize the COUNTY’s understanding of some of the duties incident to the rights and
responsibilities created by law. It is not intended to benefit any third parties.

V. EFFECTIVE DATE
a. As evidenced by their signatures below, the parties entered into the Memorandum of
Understanding and have authority to act on behalf of their respective departments with
regards to this memorandum, which is effective upon the date of their final signature.

CLARK COUNTY DEPARTMENT OF FAMILY SERVICES

SAZE

Date

CLARK COUNTY SOCIAL SERVICE

D N foA 3.2 -1

Mikﬁwlﬁk,/mrector Date

PCWA Agreement
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ATTACHMENT A

Several child welfare service providers are currently under contract or have fully executed
Memorandum of Understanding or Scopes of Work on file with Clark County Department of Family
Service and understand their role in supporting community efforts to prevent and end homelessness.
Some of these providers have taken an active role in the Youth Homelessness Demonstration Program
as evidenced by Funding Letters of Commitment.

The following list is an example of these providers:
Boys and Girls Clubs of Southern Nevada

East Valley Family Services

ELM Educational Consulting

Hopelink

Olive Crest

Shining Star Community Services

Graduate House

Seeds2Succeed

WestCare Nevada, Inc.

PCWA Agreement
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MEMORANDUM OF UNDERSTANDING
FOR THE YOUTH HOMELESSNESS DEMIONSTRATION PROGRAM
between
CLARK COUNTY DEPARTMENT OF JUVENILE JUSTICE SERVICES
and
CLARK COUNTY SOCIAL SERVICE
ON BEHALF OF

THE SOUTHERN NEVADA HOMELESSNESS CONTINUUM OF CARE

This Memorandum of Understanding {(hereinafter referred to as “MOU"} is entered into by and between
the County of Clark {hereinafter “COUNTY”), on behalf of Clark County Department of Juvenile Justice
Services (hereinafter “CCDJIS"} as the county’s public juvenile justice agency, and Clark County Social
Service {(hereinafter “CCSS”) as the Southern Nevada Homelessness Cantinuum of Care Collaborative
Applicant, for the Housing and Urban Development (hereinafter referred to as “HUD”) Youth
Homelessness Demonstration Program {hereinafter referred to as “YHDP”}. CCSS and CCDIJS may be
referred to as “PARTY” and collectively as “PARTIES.”

l.  PURPQOSE OF THE MOU

This MQU between CCSS and CCDJIS has heen developed jointly for the following purposes:
a. Todeclare each PARTY's commitment to engage in the following:
i. The development of the YHDP;
ii. The planning and coordinated community response; and
iii. The implementation of the plan.

b. Towork toward establishing models, interventions, and strategies for preventing and ending
homelassness amongst youth through a coordinated community approach.

c. Toensure multi-disciplinary collaboration between the PARTIES to provide youth with
positive developmental opportunities geared toward preparing youth to transition to
adulthood by increasing the protective factors necessary to decrease the risk of
homelessness.

d. Tolidentify and address the support needs of youth at risk of becoming homeless and
homeless youth within the continuum through a coordinated community approach.

e. Todevelop sustainable partnerships and collaborations inorder to provide services that are
tailored to the individuals’ and family’s needs, culturally competent, and strength-based.

PCWA Agreement
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Il.  ROLES AND RESPONSIBILITIES OF THE PARTIES

a. Shared responsibilities of both PARTIES include:

i, Identify and implement strategies that address the United States Interagency
Council’s {USICH) four core outcomes of stable housing, permanent connections,
education/employment, and social and emotional wellness.

ii. Designate a representative to participate in the development, planning, and
impiementation of the coordinated community plan.

ii. Share data related to youth homelessness through the Homeless Management
Information System (HMIS), Unified Nevada information Technology for Youth
{UNITY), Statewide Automated Child Welfare Information System {SACWIS) for
Nevada, and FamilyTRACS in an effort to improve service delivery outcomes by
coordinating services for youth.

iv. Establish community relationships with traditional and non-traditional homeless
service providers that will help build support and positive relationships for youth
experiencing homelessness

b. CCSS responsibilities include:

i. Operating as the Continuum of Care Collaborative Applicant, facilitate the following
processes to incfude, but not limited to: submissicn of the YMDP application; review
and oversight of the project application process; and any other processes required
as part of the planning and implementation of the YHDP grant.

c. CCDIIS responsibilities include:
i. Designate a representative to participate in the Southern Nevada Homelessness

Continuum of Care Youth Working Group.

fl. Participate in the coordinated entry process to ensure that youth have access to
services that meet their individual needs through the use of screening and
assessment tools.

iii. Build capacity of youth to ensure that they have the skills and support necessary to
increase protective factors and minimize vulnerability.

iv. Support and monitor outcomes for youth transitioning towards self-sufficiency.

v, Establish discharge planning policies and procedures to ensure youth are not being
discharged to homelessness.

[ll.  CONFIDENTIALITY

a. PARTIES will work together to establish and implement procedures to safeguard the
information of youth with child welfare involvement.

V. AMENDMENTS OF THE MOU

PCWA Agreement
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a. The PARTIES hereto will amend or otherwise revise the MOU should such modification be
required by any applicable law or reasonably necessary to accomplish the legislative intent.

b. This MOU is not intended to be a contract supported by mutual consideration but rather to
memorialize the COUNTY’s understanding of some of the duties incident to the rights and
responsibilities created by law. Itis not intended to benefit any third parties.

V. EFFECTIVE DATE
a. Asevidenced by their signatures below, the parties entered into the Memorandum of
Understanding and have authority to act on behalf of their respective organizations with
regards to this memorandum, which is effective upon the date of their final signature.

CLARK COUNTY DEPARTMENT OF FUVENILE JUSTICE SERVICES

lohn “Jack” Martin, Director Date

CLARK COUNTY SOCIAL SERVICE

PP e L 3.2

Mike Wak, Director Date

PCWA Agreement
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m Southern Nevada Homelessness Continuum of Care
e Youth Homelessness Demonstration Program Team

Key Task: The SNH CoC YHDP Team will be responsible for participating in the development
and implementation of the Coordinated Community Plan. They will inform key policymaking
decision processes to prevent and end homelessness and strategies to address the United States
Interagency Council on Homelessness four core outcomes of safe and stable housing, permanent
connections, education/employment, and social and emotional well-being.

The roles and commitments of time over the first year have been defined as follows:

e YHDP Planning Team (Planning) — responsible for coordinating and conducting gaps
analysis and needs assessments (48 hours)

e YHDP Coordinated Community Plan (CCP) — responsible for the development of the
coordinated community plan (128 hours)

e YHDP Community Plan Oversight (CPO) - responsible for providing guidance and
executive decision making for the written plan (48 hours)

e YHDP Homeless Management Information System (HMIS) — responsible for leading
efforts as it relates to the data collection, compliance, technical assistance and reporting of
YHDP programs (48 hours)

e YHDP Community Engagement (Engagement) — charged with leading efforts as it relates
to coordinated messaging and announcements to engage the community and partners in the
work of the YHDP (48 hours)

e YHDP Local Application Process (LAP) — responsible for the development of the youth-
specific application, training and technical assistance for potential applicants, and threshold
reviews of submissions (100 hours)

e YHDP Scoring and Ranking (SAR) — responsible for reviewing all YHDP project
applications, understanding needs of the community, and ranking of projects (20 hours)

e YHDP Monitoring (Monitoring) — responsible for conducting desk audits and site visits for
YHDP projects; may provide technical assistance as needed (40 hours)

e YHDP Training Team (Training) — responsible for providing training to all projects
regarding cultural competence, evidence-based practices, methodologies, and strategies
necessary for sound case management practices for all YHDP projects (40 hours)

Organization \ Agency Title
Michele Fuller- Clark County Social - Manager CPO
Hallauer Service g YHDP Lead
Clark County Social - Plannin
Catherine Huang- Service — Resource Senior Management g
Engagement
Hara and Development Analyst "
. Training
Unit
Clark County Social - CCP
Service — Resource . LAP
Brenda Herbstman and Development Grants Coordinator SAR
Unit Training

YHDP Team
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Team

Organization Agency Title

Clark County Social -

Services

Service — Resource Senior Management HMIS
Karen Schneider g Monitoring
and Development Analyst .
. Training
Unit
Clark County Social -
Service — Resource Quality Assurance Monitoring
Heather Shoop and Development Management Analyst | Training
Unit
Clark County Social -
Tara Ulmer Service — Resource Quality Assurance Monitoring
and Development Management Analyst | Training
Unit
Quality Assurance
\Vacant Position Management Analyst | CoC Grants LAP
— Resource and Coordinator SAR
Development Unit
CPO
. Nevada Partnership . . Engagement
Arash Ghafoori for Homeless Youth Executive Director SAR
Training
Planning
Nevada Partnershi Director of HMIS
Melissa Jacobowitz P Development and LAP
for Homeless Youth :
Evaluation SAR
Training
CCP
. . Nevada Partnership Research and LAP
Allison Steinzor Development .
for Homeless Youth . Monitoring
Assistant I
Training
Clark County
Jolie Courtney Department of Family | Manager CPO
Services
Clark County IS_L:alscc))rr; ;zrdprowdlng
Brenda Barnes Department of Family | Management Analyst PP

information on behalf
of agency

Clark County School

District Title | CCP
Meg Pike Homeless Outreach | VicKinney-Vento Engagement
Liaison LAP
Program for SAR
Education
Lisa Eerriolo The Rape Crisis School Based Trainin
Center Advocate g

YHDP Team
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Team

Organization Agency Title

St. Jude’s Ranch for

Management Unit

Christina Vela . Executive Director CPO
Children
. St. Jude’s Ranch for LAP
Denise Charles Children Program Manager Training
St. Jude’s Ranch for Planning
Jed Blake Children Program Manager CCP
. . Nevada HMIS
Tauri Royce Bitfocus, Inc Administrator HMIS
. . Nevada HMIS
Julee King Bitfocus, Inc Administrator HMIS
Clark County
: : Department of
Evelyn Grippaldi Juvenile Justice Management Analyst | CPO
Services
Assistant Director
Fabian King Youth Advocate YAP; Violence Engagement
Programs, Inc .
Reduction Program
Square One, A
Micah Schnurstein Nonprofit Social Worker Training
Organization
Robert Sandoval Seeds2Succeed Independer_]t Living SAR
Services Director
Kiaira Williams Youth Action Board Member Training
December Thomas Youth Action Board | Member Training
. Southern Nevada Operations / Human
Joanne Buccl Children First Resource Manager LAP
Southern Nevada Programs Director / .
Gordana Brabson Children First Clinical Director Planning
Southern Nevada . .
James Mondares X . Executive Director CPO
Children First
Clark County Social
: Service — Community . Planning
Donna Daniels Resource Principal Planner cCP
Management Unit
Clark County Social
Tameca Ulmer Service — Community | ESG Grants LAP
Resource Coordinator SAR

YHDP Team
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Team

Organization Agency Title

CCP
Bridget Claridy HELP of Southern Grants _and Local Application
Nevada Compliance Manager Monitori
onitoring
Kellv Robson HELP of Southern Chief Social Services | Planning
y Nevada Officer CPO
The Gay and Lesbian .
Holly A. Huth (AJ) Community Center of I\\(/I?jll#]tah Srerwces 'leg%in
Southern Nevada g g
: : CPO
Amy Licht Olive Crest Program Manager LAP
CCP
. FirstMed Health and . . CPO
Kathleen Teipner Wellness Center Executive Director Monitoring
Training
Ryan Linden Sllve_r State Health Chl_ef Executive CPO
Services Officer
Eagle’s Wings Youth i .
Brittney Bell Support Program, Founde_r & C?O Planning
LLC Executive Director Engagement
Eagle’s Wings Youth ) .
Maria Shepard Support Program, Founde_r & C?O Planning
LLC Executive Director Engagement
. The Nevada . . Engagement
Emily Paulsen Homeless Alliance Executive Director SAR
SCOFt Emerson or United Way President and CEO Monitoring
Designee
Clark County EEZ ement
Leisa Whittum Administrative Management Analyst L AgP g
Services SAR
CCP
K‘?thy Thomas City of Las Vegas Acting Director CPO
Gibson
Engagement
Marisa Cervantes Luth_eran Social Programs Director Engagement
Services of Nevada
K. Brinton Cook The Graduate House | CEO/Owner (L:,Z(F?
Kay Fletcher The Graduate House HR BU.S Iness _Partner/ SAR .
Operations Director Training

YHDP Team
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1H

ORGANIZATION

Southern Nevada Homelessness Continuum of Care
Current Resource Capacity

ORGANIZATION TYPE

FUNDING SOURCES

YOUTH FOCUSED

Nevada Partnership for
Homeless Youth

Foundation; Unobligated

Private Not for Profit

Funds; Federal, State and Local | Yes
Government Funds

TYPE OF
INTERVENTION

TYPE & SCALE OF
HOUSING

TYPE OF SERVICES
OFFERED

SUBPOPULATIONS

METHODOLOGIES

¢ Drop In Center

e Street Outreach

e Food and Basic Needs
Support

e Emergency Shelter

e Family Engagement
and Reunification
Interventions

e Transitional Housing

e Employment Training

e Legal Support

e Scattered-site
Apartments (20
Transitional; 8
Emergency)

Wraparound services
including: intensive case
management by licensed
social workers
(assistance obtaining
mainstream benefits,
identification
documents, critical
community linkages and
referrals; family
reunification; permanent
housing) Life Skills
Classes; Educational
Assistance; Therapy;
Enrichment and
Engagement Services

¢ LGBTQ Youth

e Former Foster Youth

e Victims of Trafficking

e Domestic Violence and
Other Forms of
Violence and Abuse

e Minors

e Former Foster Youth

e Positive Youth
Development

e Trauma Informed Care

e Individualized and
client-driven supports

e Motivational
Interviewing

e Cultural Competency

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care

l » l Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Clark County Department of . .
Family Services — Independent Public Agency; Local

Federal, State and Local Funds | Yes

- ) Government
Living Unit
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES

e Emergency Shelter

e Family Engagement
and Reunification
Interventions

e Host Home Program

Housing needs are
determined by child
welfare agency
involvement needs and
not dedicated for youth
experiencing
homelessness.

Referrals to non-profits
for independent living
classes, job coaching
and critical thinking
programs

¢ LGBTQ Youth

e Current and Former
Foster Youth

e Youth with Special
Needs or Disabilities

e Victims of Trafficking

e Domestic Violence and
Other Forms of
Violence and Abuse

e Pregnant or Parenting
Youth

e Positive Youth
Development

e Trauma Informed Care

e Motivational
Interviewing

e Justice Involved Youth

e Chronically Homeless
Youth

e Minors

CURRENT RESOURCE CAPACITY
NV-500 YHDP Application — Page 45



m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Clark County Social Service — Federal, State and Local

Yes
Step Up Program Government
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED
Step Up provides
supportive services and

Public Agency

SUBPOPULATIONS METHODOLOGIES

case management for e Former Foster Youth
former foster youth; While all sub- « Positive Youth

e Prevention Services assists with various populations of youth are Development

e Drop In Center o N/A forms of financial, served, youth must be e Trauma Informed Care

i housing, employment, former foster youth in .

) gﬁgg;?d Basic Needs educati%nal,%ng order to qualhzg/ for * :\/Ié)tlvgtlo'nal
transportation services under this nterviewing
assistance; provides program.

referrals to local
community partners

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
The Rape Crisis Center Private Not for Profit Federal Funds Yes
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS | METHODOLOGIES
One-on-One .LQBTQ Youth I
- e Victims of Trafficking
Counseling; Teen

e Mental Health
Interventions

e Domestic Violence and
Other Forms of
Violence and Abuse

e Minors

eN/A Survivor Support Group; e Trauma Informed Care
School Advocacy; Crisis

Intervention

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care

l » l Current Resource Capacity

ORGANIZATION

ORGANIZATION TYPE

FUNDING SOURCES

YOUTH FOCUSED

Title | Homeless Outreach

Clark County School District —

Public Agency

Donations; Federal, State and

Yes

e Food and Basic Needs
Support

documents, clothing,
dues and fees related to
education and
extracurricular activities;
Summer school for
credit retrieval; Services
related to Title | HOPE
Scholars Program

Violence and Abuse

e Pregnant or Parenting
Youth

e Justice Involved Youth

e Chronically Homeless
Youth

e Minors

. Local Funds
Program for Education
INTERVENTION LU SCALEOF | TYPE OF SERVICES | sUBPOPULATIONS | METHODOLOGIES
Immediate enrollment;
School of origin; ¢ LGBTQ Youth
Transportation to school | 4 Former Foster Youth
of origin; .Free breakfast | Youth with Special A W|d§ variety of
and lunch; Emergency b educational
Needs or Disabilities :
food bags; School e Victims of Traffickin methodologies are used
e Early Childhood supplies; Toiletries; D tic Viol gd throughout the school
Education and Services Assistance obtaining O?hrgﬁiécrmsloo?nce and | gistrict by educators,
e Educational Training e N/A required enrollment counselors,

psychologists, social
workers, and Title |
HOPE staff. These are
based on the needs of
the specific youth

CURRENT RESOURCE CAPACITY
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m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
St. Jude’s Ranch for Children Private Not for Profit Private Donations; Federal, Yes
State, and Local Funds
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES

e Early Childhood
Education and Services

e Educational Training

e Prevention Services

e Health, Mental Health, Participants are offered | | GBTQ Youth
housing in the form of

Substance Abuse e Former Foster Youth
Interventions apartment homes_ and e Youth with Special

e Drop In Center ¢ SRO Units (15 units) glnig:]et-sf?ggi;\//;eadences. Needs or Disabilities « Positive Youth

e Street Outreach e Apartments (25 units) educational and e Victims of Trafficking Development

e Food and Basic Needs | e Single Family Homes, employment services; e Domestic Violence and e Trauma Informed Care
Support Towr!houses, Duplexes Life Skills instructior;' Other Forms of « Housing First

e Family Engagement (2 units) child care assistance: ’ Violence and Abuse

and Reunification linkage to mainstream e Pregnant or Parenting
Interventions services: and post- Youth

e Transitional Housing secondary education e Justice Involved Youth

e Rapid Rehousing

e Other Permanent
Housing

e Employment Training

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care
Current Resource Capacity

1H

ORGANIZATION

ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED

Seeds2Succeed Private for Profit Federal and State Funds Yes
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES

¢ Health, Mental Health,
Substance Abuse
Interventions

e Transitional Housing

e Permanent Supportive
Housing

ORGANIZATION

e Shared Housing (3
units)

e Scattered-site
Apartments (3 units)

e Single Family Homes,
Townhouses, Duplexes
(1 unit)

ORGANIZATION TYPE

Community-based,
independent and
transitional living
services; Outpatient
behavioral health
rehabilitative services to
adolescents and young
adults aging out of the
foster care system

FUNDING SOURCES

¢ LGBTQ Youth
e Former Foster Youth

e Pregnant or Parenting
Youth

e Positive Youth
Development

e Trauma Informed Care

e Strength Based,
Solution Focused

e Mindfulness Stress
Reduction for
Teens/Young Adults

YOUTH FOCUSED

Safe Nest

Private Not for Profit

Federal and State No

TYPE OF
INTERVENTION

TYPE & SCALE OF
HOUSING

TYPE OF SERVICES
OFFERED

SUBPOPULATIONS

METHODOLOGIES

e Prevention Services

¢ Health, Mental Health,
Substance Abuse
Interventions

¢ Food and Basic Needs
Support

e Emergency Shelter or
Short Term Crisis
Residential Program

e Employment Training

e |_egal Advocacy

e Shared or Private
Rooms (71 shelter beds
across 14 rooms)

Services are available
for adults, adolescents
and youth who are
victims of domestic
violence and include
shelter in a confidential
location, advocacy,
counseling, prevention
education and crisis
hotline.

e Domestic Violence and
Other Forms of
Violence and Abuse

e Trauma Informed Care
e Empowerment Based
Programming

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care

l » l Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED

Clark County Department of

Interventions
e Employment Training
e Juvenile Justice
Services

skills development,
counseling, cognitive
behavior therapy, and
placement services for
runaway and homeless
youth.

e Pregnant or Parenting
Youth

e Justice Involved Youth

e Minors

Juvenile Justice Services / The | Public Agency Federal, State and Local Funds | Yes
Harbor
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS | METHODOLOGIES
The Harbor provides
Prevention Services screening and
:Health Mental Health assessment, face-to-face | ®LGBTQ Youth
Substa’nce Abuse | Interventions and * Former Foster Youth e Positive Youth
Interventions referrals to programs e Youth With_Spe_c!a_I Development
e Drop In Center such as'tutoring, Nge(_js or Dlsab|I_|t|e_s e Trauma Informed Care
e Food and Basic Needs mentoring, drug * Victims of Trafficking e Family Behavioral
Support o N/A education, conflict e Domestic Violence and Theray
F pPI e ‘ resolution, anger control, | Other Forms of Mo p)t/_ |
° mamily Engagemen social skills training, job | Violence and Abuse * lviotivationa
and Reunification Interviewing

e Cognitive Behavioral
Therapy

CURRENT RESOURCE CAPACITY
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m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
FirstMed Health and Wellness

Medicaid Fee for Service;

Center — Nevada Center for Private Not for Profit Yes

Children and Youth Federal and State Funds

TYPE OF TYPE & SCALE OF TYPE OF SERVICES

INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES

¢ LGBTQ Youth

e Former Foster Youth

e Youth with Special
Needs or Disabilities

Woraparound services to | e Victims of Trafficking

e Prevention Services

¢ Health, Mental Health,
Substance Abuse
Interventions

¢ Food and Basic Needs

Support meet r_nedical, e Domestic Violence and
« Emergency Shelter or . Clustgred Apartments behav_lora_ll health, OFher Forms of e Trauma Informed Care
Short Term Crisis (5 units) psychiatric, case Violence and Abuse
management, and e Pregnant or Parenting

Residential Program
e Family Engagement
and Reunification
Interventions
e Transitional Housing

supportive service needs | Youth

e Justice Involved Youth

e Chronically Homeless
Youth

e Minors

CURRENT RESOURCE CAPACITY
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1H

ORGANIZATION

Southern Nevada Homelessness Continuum of Care
Current Resource Capacity

ORGANIZATION TYPE

FUNDING SOURCES

YOUTH FOCUSED

Foundation; Unobligated

Olive Crest Private Not for Profit Funds: Federal and State Funds Yes
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES

e Educational Training

e Prevention Services

¢ Health, Mental Health,
Substance Abuse
Interventions

¢ Drop In Center

e Food and Basic Needs
Support

e Family Engagement
and Reunification
Interventions

e Host Home Program

e Transitional Housing

e Employment Training

e Scattered-site
Apartments (6 units)

Transitional housing,
individual goal planning,
tutoring and educational
services, lifeskills
workshops, training on
how to build a strong
foundation for future
independence, creating
positive experiences and
relationships within the
foster care system,
access to relevant
resources, boot camps,
subsidized work
experience, case
management, mentoring,
parenting services,
family preservation
services

¢ LGBTQ Youth

e Former Foster Youth

e Youth with Special
Needs or Disabilities

e Victims of Trafficking

e Pregnant or Parenting
Youth

e Justice Involved Youth

e Chronically Homeless
Youth

e Minors

e Trauma Informed Care

CURRENT RESOURCE CAPACITY
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m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Squarg Oqe, A Nonprofit Private Not for Profit Unobligated Funds; Federal, Yes

Organization State, and Local Government

TYPE OF TYPE & SCALE OF TYPE OF SERVICES

INTERVENTION HOUSING OEEERED SUBPOPULATIONS METHODOLOGIES

Provides home and
community-based
services to adolescents,
young adults and

e Educational Training
¢ Prevention Services
¢ Health, Mental Health, Housing needs are

e Positive Youth
Development

Substance Abuse determined by CCSS . ¢ LGBTQ Youth e Trauma Informed Care
. families. Square One

Interventions Step Up needs and not empowers clients by e Former Foster Youth e Strength Based,

e Short Term Crisis dedicated for youth building on strengths e Pregnant or Parenting Solution Focused
Residential Program experiencing and maximizing Youth e Mindfulness Stress

» Transitional Housing homelessness. teaching opportunities to Reduction for

e Permanent Supportive promote positive Teens/Young Adults
Housing outcomes

CURRENT RESOURCE CAPACITY
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1H

ORGANIZATION

Southern Nevada Homelessness Continuum of Care
Current Resource Capacity

ORGANIZATION TYPE

FUNDING SOURCES

YOUTH FOCUSED

Southern Nevada Children First

Private Not for Profit

Unobligated Funds; Federal,
State, and Local Government

Yes

TYPE OF
INTERVENTION

TYPE & SCALE OF
HOUSING

TYPE OF SERVICES
OFFERED

SUBPOPULATIONS

METHODOLOGIES

e Early Childhood
Education and Services

e Educational Training

e Prevention Services

¢ Health, Mental Health,
Substance Abuse
Interventions

¢ Drop In Center

e Street Outreach

e Food and Basic Needs
Support

e Family Engagement
and Reunification
Interventions

e Host Home Program

e Transitional Housing

e Permanent Supportive
Housing

e Rapid Rehousing

e Other Permanent
Housing

e Employment Training

e Clustered Apartments
(30 units)

Behavioral Health
treatment and
development; Life
Skills; Resource
Distribution Center;
Medication
Management;
Psychiatric Assessment;
Psychosocial
Assessment; Individual
and Group Counseling;
Teen Parenting Support
Groups, Psychosocial
Rehabilitation Services;
In home basic skills
trianing

¢ LGBTQ Youth

e Former Foster Youth

e Youth with Special
Needs or Disabilities

e Victims of Trafficking

e Domestic Violence and
Other Forms of
Violence and Abuse

e Pregnant or Parenting
Youth

e Justice Involved Youth

e Chronically Homeless
Youth

e Minors

e Positive Youth
Development

e Trauma Informed Care

e Housing First

e Motivational
Interviewing

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care

l » l Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
The Gay and Lesbian Foundation; Unobligated

Community Center for
Southern Nevada

Private Not for Profit

Funds; State Funds

Yes

and Reunification
Interventions

and QVolution - social
support and youth
empowerment through
Life Skills, critical
thinking, and access to
higher education.

-II—I\T'II'DEERC\)/FENTION L\éﬂzsﬁ‘\léCALE b EEEER?EFDSERVICES SUBPOPULATIONS | METHODOLOGIES
Training for agencies
that support youth:
Pivot — family-

e Educational Training a?geféﬁig'g?isned outh

e Drop In Center gndgfamilies toggetxraer' e Positive Youth

e Family Engagement e N/A ’ ¢ LGBTQ Youth Development

e Trauma Informed Care

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care

l » l Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
HELP of Southern Nevada Private Not for Profit Unobligated Funds, Federal Yes

and Local Government
TYPE OF TYPE OF SERVICES

INTERVENTION OFFERED

TYPE & SCALE OF
HOUSING

SUBPOPULATIONS

METHODOLOGIES

e Educational Training

¢ Prevention Services

¢ Health, Mental Health,
Substance Abuse
Interventions

e Drop In Center

e Street Outreach

e Food and Basic Needs
Support

e Emergency Shelter or
Short Term Crisis
Residential Program

e Family Engagement
and Reunification
Interventions

e Transitional Housing

e Permanent Supportive
Housing

e Rapid Rehousing

e Other Permanent
Housing

e Employment Training

e |_egal Advocacy

e Shared Rooms (152
beds)
¢ SRO Units (6 units)

Shelter; intensive case
management; co-
occurring services; daily
life skills; education and
employment services;
financial literacy;
support services; onsite
medical services through
collaboration with
UNLYV School of
Medicine

¢ LGBTQ Youth

e Former Foster Youth

e Youth with Special
Needs or Disabilities

e Victims of Trafficking

e Domestic Violence and
Other Forms of
Violence and Abuse

e Justice Involved Youth

e Chronically Homeless
Youth

e Minors

e Positive Youth
Development

e Trauma Informed Care

e Housing First

e Motivational
Interviewing

e Harm Reduction

e Critical Time
Intervention

e Screening, Brief
Intervention and
Referral to Treatment

e Mental Health First
Aid

CURRENT RESOURCE CAPACITY
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m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Southern Ngvada Adult Mental Public Agency Federal and State Government | Yes
Health Services
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES
«LGBTQ Youth
e Current and Foster
Youth
e Youth with Special -
 Health, Mental Health, Case Management and Needs or Disabilities * Positive Youth
Substance Abuse o N/A higher level of care for D tic Viol d Development
Interventions g hin f * DOmestic Vioience an e Trauma Informed Care
« Drop In Center youth in foster care OFher Forms of « Housing First
Violence and Abuse
e Justice Involved Youth
e Chronically Homeless
Youth
ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
The Graduate House Private for Profit Private Funding Yes
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES
e Health, Mental Health,
Substance Abuse e Shared or Private e Domestic Violence and

Mental health supportive e Positive Youth

Interventions Rooms (8 units) services: independent Other Forms of Development
e Host Home Program e Shared Housing (2 living h(;me P Violence and Abuse . Housinp iy
e Transitional Housing units) e Justice Involved Youth g

e Employment Training

CURRENT RESOURCE CAPACITY
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m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Eagle’s Wings Youth Support
Program, LLC

TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED

Private for Profit Tenants Payments Yes

SUBPOPULATIONS METHODOLOGIES

¢ LGBTQ Youth
e Former Foster Youth

e Youth with Special
Needs or Disabilities e Positive Youth
e Victims of Trafficking | Development

Appropriate furnishings;
mentor services;

e Family Engagement transportation

and Reunification

Interventions e Shared or Prl_vate assistance; _|nd.ep_ender_1t « Domestic Violence and | » Trauma Informed Care

. : Rooms (3 units) living training; financial : :
e Transitional Housing management: Other Forms of e Housing First
e Employment Training community i}\tegration' Violence and Abuse e Mentoring

employment obtainment | ®Pregnant or Parenting
Youth
e Justice Involved Youth

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED

Unobligated Funds; Federal,

State and Local Government Yes

Family Promise of Las Vegas Private Not for Profit

TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS | METHODOLOGIES
: LGBTQ Youth
e Food and Basic Needs :F orm e?F osotl;r Youth
. El:r?(froznc Shelter or Emergency Shelter; e Youth with Special
Shortherr)rq Crisis e Shared or Private Bridge Housing; Case Needs or Disabilities o Trauma Informed Care
Residential Program Rooms (4 units) Management; Privately | e Pregnant or Parenting « Housina Eirst
« Family Engager%]ent ¢ SRO Units (1 unit) Funded Rental Youth using
A Assist '
and Reunification ssistance oggr(mlcally Homeless
Interventions Miﬁors
[ ]

CURRENT RESOURCE CAPACITY
NV-500 YHDP Application — Page 58



m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Nevada HAND, Inc. Private Not for Profit Federal Yes
TYPE OF TYPE & SCALE OF TYPE OF SERVICES

INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES

Education support to
attain a high school

e Domestic Violence and

e Clustered Apartments . ] Other Forms of e Positive Youth
» Other Permanent (not dedicated units) diploma or GED; .| Violence and Abuse Development
Housing Workforce development i P

Health and wellness " | ePregnant or Parenting | e Trauma Informed Care
programs Youth

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED

City of Las Vegas — Youth

Development and Social Public Agency Federal, State, and Local Funds | Yes

Innovations Department

TYPE OF TYPE & SCALE OF TYPE OF SERVICES

INTERVENTION HOUSING OFFERED SUBPOPULATIONS | METHODOLOGIES

e Early Childhood
Education and Services | twork
e Educational Training U”gmp oymeg_twor ¢ LGBTQ Youth
e Prevention Services read lnes§, creal e Former Foster Youth
retrieval; health and . .
¢ Health, Mental Health, e Youth with Special

Substance Abuse wellness; self-esteem Needs or Disabilities | * Fositive Youth

. o N/A and self-image; coping . Development
Interventions skills; college and career | ®JUStice Involved Youth | | &2\ ima Informed Care
e Street Outreach development; civic e Chronically Homeless
e Family Engagement ’ Youth

A engagement; leadership X
and Reunification development e Minors

Interventions
e Employment Training

CURRENT RESOURCE CAPACITY
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m Southern Nevada Homelessness Continuum of Care
» Current Resource Capacity

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Eagle Quest Private For Profit State and Local Government Yes
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS | METHODOLOGIES
Independent living
e Prevention Services program to support *LGBTQ Youth
* Health, Mental Health youth ages 18-21 e Former Foster Youth
Interventions transition from foster e Domestic Violence and | e Positive Youth
e Emergency Shelter or care/juvenile justice to Other Forms of Development
Short Term Crisis self-sufficiency; Family Violence and Abuse e Trauma Informed Care
Residential Program o N/A Support Program for at- | e Pregnant or Parenting | e Family Behavior
e Family Engagement risk families including Youth Therapy
and Reunification parenting youth; will e Justice Involved Youth | e Evidence-Based
Interventions operate 2™ Juvenile e Chronically Homeless Therapy Approaches
e Specialized Foster Assessment Center in Youth
Home Program Clark County in « Minors
conjunction with DJJS.

ORGANIZATION ORGANIZATION TYPE FUNDING SOURCES YOUTH FOCUSED
Lutheran Social Services of . . Unobligated Funds, Federal
Private Not for Profit No
Nevada and Local Government
TYPE OF TYPE & SCALE OF TYPE OF SERVICES
INTERVENTION HOUSING OFFERED SUBPOPULATIONS METHODOLOGIES
Case management;

e Domestic Violence and

e Scattered-site document gathering; Other Forms of

. Apartments application assistance .
* Food and Basic Needs e Single Family Homes, | for mainstream benefits Violence and Abuse

Support . Townhouses, Duplexes | such as SNAP and * Pregnant or Parenting
e Rapid Rehousing Medicaid Youth

e Prevention Services o Housing First

CURRENT RESOURCE CAPACITY
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Homelessness
Program; Local
Government Agency

DESCRIBE THE
COLLABORATION

TYPE OF CoC
STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Clark Couqty Social Service — Community Resources Management Yes Yes — Letter of Commitment
(CRM) Unit
CRM manages the Community Development Block Grant (CDBG), HOME Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) funding for Clark
CoC/ESG County, NV. Combined, these grants annually provide over $12 million in federal block

grant funding for various projects including homeless facilities, homeless programs, and
affordable housing development.

CRM works with SNH CoC to identify priority needs and gaps, and then works with
citizens to develop projects and programs to meet those needs and fill gaps. CRM is able
to leverage New Market Tax Credits, foundation grants, Clark County CDBG, and
additional HUD and state funds to support construction of needed facilities.

DEMONSTRATION
PARTICIPATION

CRM will assist with data collection, conducting parts of a needs analysis, strategic
planning and housing assistance.

DEMONSTRATION
PARTICIPATION

TYPE OF coc
STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Clark County Department of Family Services (DFS) Yes Yes - YH.DP MOU and Letter
of Commitment
DESCRIBE THE . . .
Child Welfare COLLABORATION DFS Staff participate in the Youth Working Group.
Agency DFS has served on a YHDP County Leadership Team and will provide staff time to

support YHDP efforts. DFS provides case management services for Independent Living
Program youth and refers youth aging out of the foster care system to Step Up for
continued case management and supportive services.

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Youth-Led Advisory
Group

TYPE OF CcoC
STAKEHOLDER NAME OF STAKEHOLDER TRV EER FORMAL AGREEMENT
SNH CoC Youth Advisory and Action Board (YAB) Yes Xes — Youth Action Board
greement

DESCRIBE THE
COLLABORATION

The YAB is a sub-working group of the Planning Team and Youth Working Group. YAB
members participate in SNH CoC activities including the Coordinated Entry system,
annual PIT Count and monthly Board Meetings.

DEMONSTRATION
PARTICIPATION

- |

YAB members have committed to serving on YHDP teams to provide perspective of
current and formerly youth experiencing homelessness.

Local Government
Agency

TYPE OF COoC
STAKEHOLDER NAME OF STAKEHOLDER EvEEE FORMAL AGREEMENT
Clark County Social Service (CCSS) Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

CCSS has served as the Collaborative Applicant since 1997. CCSS supports the SNH
CoC with staffed positions dedicated to the work of the SNH CoC. This includes all
coordination of the point in time homeless census counts, submission of the annual CoC
consolidated application to HUD, HMIS coordination for the State of Nevada, and other
activities required and codified by the HEARTH Act.

DEMONSTRATION
PARTICIPATION

CCSS will support the development of the YHDP as the Lead Agency, responsible for
oversight, development and implementation of the coordinated community plan.

Local Government
Agency

TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER e EER FORMAL AGREEMENT
The City of Henderson Yes Yes — Letter from Local
Government Agency

DESCRIBE THE
COLLABORATION

As a member of the SNH CoC Board, the City of Henderson serves as a jurisdictional
partner to end homelessness in our community. The City of Henderson currently serves as
the SNH CoC co-chair and takes a leadership role in the annual homeless PIT count.

DEMONSTRATION
PARTICIPATION

The City of Henderson supports educational and enrichment programs for youth through
distribution of the Community Development Block Grant funds.

|

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Local Government
Agency

TYPE OF CoC
STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Yes — Interlocal Agreements;
City of Las Vegas Yes Letter from Local Government
Agency

DESCRIBE THE
COLLABORATION

The City of Las Vegas SNH CoC representative is the Vice Chair of the SNH CoC
Board. The City of Las Vegas champions the Planning Working Group and supports the
annual PIT count and housing and strategic planning for the Southern Nevada region. The
City convenes the Mayor’s Faith Initiative that addresses human trafficking,
homelessness, mental health and addictions, and strengthening families.

DEMONSTRATION
PARTICIPATION

The City is currently a coordinated entry access point for adults and is willing to also
serve youth in this manner. The City is in the planning stages for Independent Living
housing units for transition age youth to provide permanent supportive housing. The City
of Las Vegas intends to be very active in the YHDP effort at all levels, particularly in
plan development, housing creation and community engagement efforts.

Local Education
Agency

TYPE OF CcoC

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Title I Homeless Outreach Program for Education (HOPE) /
McKinney-Vento Program Department of the Clark County School | Yes Yes — Letter of Commitment
District

DESCRIBE THE
COLLABORATION

Title | HOPE has been a member of the SNH CoC since 2009, representing education on
the Board and participating in several working groups. Title | HOPE collaborates with
local youth service providers to ensure that youth experiencing homelessness are aware of
their educational rights under McKinney-Vento Law and that youth are referred to service
providers and school personnel are educated on programs available to youth through
provider programs

DEMONSTRATION
PARTICIPATION

Title | HOPE staff will participate in the YHDP application process, coordinated
community plan process, and will provide supportive services as they pertain to education
and ending youth homelessness in Clark County, Nevada.

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Runaway and
Homeless Youth
Program; CoC/ESG
Homelessness
Program; Privately
Funded Homeless
Organization;
Nonprofit Youth
Organization

TYPE OF COoC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
Nevada Partnership for Homeless Youth (NPHY) Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

NPHY is a very active member of the SNH CoC, serving as current Board members and
previous Co-Chair of the Board. NPHY Executive Director and Director of Development
and Evaluation serve as Lead Champions for the Youth Working Group and Youth
Coordinated Entry Subcommittee. NPHY Research and Development Assistant serves as
one of the lead facilitators of the CoC’s Youth Action Board.

DEMONSTRATION
PARTICIPATION

NPHY serves as one of the Coordinated Entry Youth Access Sites and receives funding
for homeless assistance for youth referred through the Youth Coordinated Entry System.
NPHY staff have served on the YHDP application team and will serve in all roles,
including leadership and training, of the YHDP coordinated community plan
development. NPHY is leading the Movement to End Youth Homelessness regional
planning efforts in 2018 which will be closely tied to the work done by the YHDP
planning team.

TYPE OF
STAKEHOLDER

Runaway and
Homeless Youth
Program; CoC/ESG
Homelessness

Program; Child
Welfare Agency;
Early Childhood
Development and
Child Care Provider;
Nonprofit Youth
Organization; Health,
Mental Health, and
Substance Abuse
Agency;

NAME OF STAKEHOLDER

St. Jude’s Ranch for Children

COoC

MEMBER FORMAL AGREEMENT

Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

St. Jude’s Ranch for Children has worked with the SNH CoC since 2010, offering two
youth-focused programs leading clients to permanent housing. St. Jude’s partners with
the SNH CoC with Transitional Housing and Rapid Rehousing programs. St. Jude’s also
conducts street outreach, Point-in-Time counts, data analysis and serves on youth-specific
committees.

DEMONSTRATION
PARTICIPATION

St. Jude’s Ranch for Children will participate as YHDP Planning Team Member and has
dedicated staff to serve on the different YHDP working groups. St. Jude’s serves as an
entry point for Youth Coordinated Entry; provides outreach activities; provides
supportive services for youth; facilitates trainings; provides housing, in-kind goods, and
services to youth; and provides meeting space for focus groups and planning meetings.

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Local and State Law

TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER EvTEEE FORMAL AGREEMENT
Las Vegas Metropolitan Police Department Yes No

DESCRIBE THE
COLLABORATION

Las Vegas Metropolitan Police Department (LVMPD) representatives sit on the SNH
CoC Board and actively participate in several working groups. LVMPD plays an
important role in the annual Homeless Census/Point in Time Count and is a valuable

Public Housing
Authority

TYPE OF

Enforcement partner in regards to efforts to prevent and end homelessness in Southern Nevada.
DEMONSTRATION LVMPD will support YHDP planning efforts and projects through representation on
PARTICIPATION working groups.

TYPE OF CoC

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Southern Nevada Regional Housing Authority Yes No

DESCRIBE THE
COLLABORATION

The Southern Nevada Regional Housing Authority (SNRHA) representatives sit on the
SNH CoC Board and actively participate in several working groups, including the
Moving On Subcommittee Working Group and Joint Housing Working Group.

DEMONSTRATION
PARTICIPATION

SNRHA owns and managers public housing properties and affordable housing units and
administers Housing Choice Vouchers. As part of the Moving On Subcommittee, they
will work with the team to identify appropriate housing options for youth engaged in the
YHDP projects.

COoC

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
United Methodist Social Ministries No Yes — Letter of Commitment
United Methodist Social Ministries (UMSM) is an active member of the Mayor’s Faith
DESCRIBE THE Initiative which strives to make Las VVegas a more livable community through strategic
Faith-Based COLLABORATION planning anq g_uidance on these comr_nunity issues: addictions_, education_, homelessness,
Institutions human trafficking, RECAP/community unity, and strengthening the family.

DEMONSTRATION
PARTICIPATION

UMSM is committed to assisting youth aging out of Foster Care and enrolling in
educational institutions. UMSM coordinates pairing events to place students as full time
residents in member host homes. UMSM also provides financial support for textbooks,
required electronics and student supplies by organizing public fundraising events.

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

WIOA Board and
Employment Agency

TYPE OF COocC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
Nevada Partners, Inc. No Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

Nevada Partners, Inc. is a community-based non-profit organization that supports youth
and young adults in Southern Nevada.

DEMONSTRATION
PARTICIPATION

Nevada Partners, Inc. provides services designed to assist youth and adults with attaining
their educational and career aspirations. They are committed to providing career
coaching, supportive services, tutoring, mentoring, job services and life skills workshops
to youth engaged in YHDP projects.

Landlord; Mental
Health and Substance
Abuse Agencies

TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER EvTEEE FORMAL AGREEMENT
Seeds2Succeed No Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

Seeds2Succeed has served youth aging out of foster care since 2009. Seeds2Succeed
previously held an MOU with Department of Family Services Housing Coalition and
continues to collaborate with Department of Family Services and Clark County Social
Service’s Step Up program.

DEMONSTRATION
PARTICIPATION

Seeds2Succeed will provide housing and supportive services to YHDP programs and
young adults, ages 18-21 years, at risk of homelessness with the goal of progressively
moving young adults towards self-sufficiency in permanent housing situations.

Corrections; Local
Government Agency

TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER EvTEEE FORMAL AGREEMENT
Clark County Department of Juvenile Justice Services (DJJS) Yes Yes— YH.DP MOU and Letter
of Commitment
Juvenile DESCRIBE THE DJJS has collaborated with the SNH CoC members on the Youth at Risk of

COLLABORATION

Homelessness Project and has continued this work through the Harbor (the community’s
Juvenile Assessment Center)

DEMONSTRATION
PARTICIPATION

DJJS will participate in the YHDP development to ensure that justice involved youth are
represented in the Coordinated Entry system so that they have access to housing and
supportive services.

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Adult Corrections

TYPE OF COoC

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Las \_/egas _M_e'gropolltan Police Department (LVMPD) Detention Yes Yes — Data Sharing Agreement
Services Division

DESCRIBE THE
COLLABORATION

LVMPD staff sit on the SNH CoC Board and participate in working groups. LVMPD
Detention Services Division (DSD) is engaged in Clark County Frequent Users System
Engagement (ClarkCountyFUSE) and is responsible for identifying eligible candidates
who are frequent users of the adult corrections system.

DEMONSTRATION
PARTICIPATION

| |

LVMPD DSD would like to participate

Early Childhood
Development and
Childcare Providers;
Local Government
Agency

STAKEHOLDER NAME OF STAKEHOLDER TRV EER FORMAL AGREEMENT
Clark County Parks and Recreation Department No Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

Clark County Parks and Recreation Department provides a variety of youth and family
programs in Southern Nevada.

DEMONSTRATION
PARTICIPATION

Ongoing programs include gang intervention; youth developmental sports leagues;
before, after and summer day camp programming; outdoor education; and a host of
cultural and arts related programs.

Organization;
Mental Health
Agency; Local
Advocacy
Organization

TYPE OF CcOoC

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
The Rape Crisis Center No Yes — Letter of Commitment

Nonprofit Youth The Rape Crisis Center has collaborated with the SNH CoC with the Youth Working

DESCRIBE THE
COLLABORATION

Group for coordinated entry for youth experiencing homelessness. The Rape Crisis
Center provides school advocacy, support groups, and one-on-one counseling for victims
and survivors of sexual assault and abuse at no cost.

DEMONSTRATION
PARTICIPATION

The Rape Crisis Center will provide “Enough Abuse” Training for all YHDP case
managers and staff. The Rape Crisis Center will also provide supportive services for
clients in YHDP and SNH CoC programs.

| |
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Institution of Higher

TYPE OF cocC
STAKEHOLDER NAME OF STAKEHOLDER TRV EER FORMAL AGREEMENT
University of Nevada, Las Vegas School of Social Work Yes Yes — SNH CoC Board Letter
of Welcome

DESCRIBE THE

Dr. Carlton Craig joined the SNH CoC in 2018 and participates with community agencies
that work with youth experiencing homelessness, including placement of BSW and MSW

Health, Mental Health
and Substance Abuse
Agency

Education COLLABORATION practicum students
DEMONSTRATION L .. . )
PARTICIPATION Dr. Craig will participate in SNH CoC Committee Work related to YHDP.
TYPE OF
STAKEHOLDER NAME OF STAKEHOLDER EvEEE FORMAL AGREEMENT
FirstMed Health and Wellness Center — Nevada Center for Children .
and Youth No Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

FirstMed participates in SNH CoC Working Groups

DEMONSTRATION
PARTICIPATION

FirstMed is a Federally Qualified Health Center and provides housing, medical,
behavioral health, and supportive services to clients regardless of their ability to pay.

|

Health, Mental Health
and Substance Abuse
Agency

TYPE OF cocC
STAKEHOLDER NAME OF STAKEHOLDER TRV EER FORMAL AGREEMENT
Silver State Health Services (SSHS) Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

SSHS has been collaborating with the SNH CoC since January 2018. SSHS provides
medical services, mental health services, navigation, and case management to individuals
experiencing homelessness in Southern Nevada.

DEMONSTRATION
PARTICIPATION

SSHS plans to continue to provide supportive services in the form of mental health,
substance abuse and medical services, specifically to youth engaged in YHDP projects.

Stakeholder Chart
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Mental Health and
Substance Abuse
Agency; State

TYPE OF cocC
STAKEHOLDER NAME OF STAKEHOLDER MEMBER No
Southern Nevada Adult Mental Health Services (SNAMHS) Yes No

DESCRIBE THE
COLLABORATION

SNAMHS serves as a SNH CoC board member and active participant of working groups.
SNAMHS staff also support community engagement programs such as Project Homeless
Connect by serving as the Behavior Section Chair since 20009.

SNAMHS participates at The Harbor and Youth in Transition program with Oasis and

Affordable Housing

Agency DEMONSTRATION Desert Willow, state run facilities; SNAMHS also provides supportive services at
PARTICIPATION Mission High School — for students in recovery from substance abuse and co-
dependency.
TYPE OF COoC
STAKEHOLDER NAME OF STAKEHOLDER TRV EER FORMAL AGREEMENT
Dream in Motion No Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

The mission of Dream in Motion is to mentor, teach and train youth, ages 5-15, in
entrepreneurship skills and community outreach.

Organization;
Nonprofit Youth
Organization

Developer - = . - — — ——
velop DEMONSTRATION Dream in Motion is dedicated to sharing their Tiny House Homeless Living Initiative
PARTICIPATION with youth and families identified in YHDP projects.
TYPE OF COoC
STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
. . The CASA Foundation No No
Philanthropic

DESCRIBE THE
COLLABORATION

The CASA Foundation assists Department of Family Services by supporting the unmet
needs of youth in foster care in Clark County.

DEMONSTRATION
PARTICIPATION

The CASA Foundation will support youth at risk of homelessness that are in the foster
care system in Clark County.

| |
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Homeless Youth
Program; CoC/ESG
Homelessness
Program; Nonprofit
Youth Organization;
Health, Mental Health
and Substance Abuse
Agency

TYPE OF COoC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
Runaway and Southern Nevada Children First (SNCF) Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

SNCF has been a member of the SNH CoC since 2009 and has programs funded through
the SNH CoC.

DEMONSTRATION
PARTICIPATION

SNCEF is willing to participate in YHDP through staffing support in planning and analysis
and serves as an entry point for the Youth Coordinated Entry System.

Organization

TYPE OF coc

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
EEﬁtSré)ly and Lesbian Community Center of Southern Nevada (The No Yes — Letter of Commitment

Nonprofit Youth DESCRIBE THE The Center has been engaged in various SNH CoC working groups over the past several

COLLABORATION

years.

DEMONSTRATION
PARTICIPATION

|

The Center will provide supportive services such as cultural competency training, family
acceptance, and social support for youth, families and YHDP stakeholders.

Homelessness
Program; Runaway
and Homeless Youth
Program; Mental
Health and Substance
Abuse Agency; Local
Advocacy; WIOA

TYPE OF CcoC
STAKEHOLDER NAME OF STAKEHOLDER S EEER FORMAL AGREEMENT
CoC/ESG HELP of Southern Nevada (HELP) Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

HELP collaborates with the SNH CoC on many levels. Three staff members sit on the
numerous working groups and sub-committees, attend local board meetings, and provide
community-level trainings on outreach, housing and chronicity documentation.

DEMONSTRATION
PARTICIPATION

HELP has been an active member of the YHDP sub-committee and has participated in the
development of the community application. HELP is assisting with planning activities,
and has committed to participate in various stages of community coordination and
implementation.
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Runaway and
Homeless Youth
Program

TYPE OF cocC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
Eagle’s Wings Youth Support Program, LLC (EWY SP) No No

DESCRIBE THE
COLLABORATION

EWYSP is a transitional housing program established to support individuals in Clark
County who are transitioning from Department of Family Services, Juvenile Justice, Drug
and Alcohol treatment, Residential Treatment Center and homelessness.

DEMONSTRATION
PARTICIPATION

EWYSP is designed to provide housing and supportive services and linkages to the
coordinated entry process while providing the comforts of home.

Local Advocacy

TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
National Homeless Alliance Yes Yes — Board Letter

DESCRIBE THE
COLLABORATION

The Nevada Homeless Alliance has been a member of the SNH CoC since its inception
and currently sits on the SNH CoC Board as a Co-Vice Chair. The Nevada Homeless
Alliance leads community engagement efforts for the SNH CoC and helps build
collaboration among homeless service providers through a variety of initiatives including
monthly provider meetings, coordinated outreach events and more.

DEMONSTRATION
PARTICIPATION

As a SNH CoC Board Members, The Nevada Homeless Alliance agrees to the duties and
responsibilities of that designation. Additionally, staff will support the Community
Engagement and Scoring and Ranking activities of the YHDP.

Organization

TYPE OF coc

STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Family Promise of Las Vegas Yes No
DESCRIBE THE For the past 22 years, Family Promise of Las Vegas has provided shelter, case

Privately Funded management and supportive services to homeless parents and their children in Southern
COLLABORATION

Homeless Nevada.

DEMONSTRATION
PARTICIPATION

Family Promise of Las Vegas is committed to collaboration with SNH CoC and other
partners to reunify homeless youth with their families and support efforts to prevent and
end youth homelessness.

| |

Stakeholder Chart
NV-500 YHDP Application — Page 72



i

Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Local Advocacy;
Philanthropic
Organizations

TYPE OF cocC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
United Way of Southern Nevada Yes Yes — Letter of Commitment

DESCRIBE THE
COLLABORATION

United Way sits on the SNH CoC Board and participates in Emergency Food and Shelter
Program (EFSP). SNH CoC Board meetings are hosted at United Way. United Way has
served as the co-chair of the Monitoring Working Group for the past 2 years.

DEMONSTRATION
PARTICIPATION

United Way will partner in the YHDP Monitoring Group and will donate space for
monthly YHDP meetings.

Legal Advocacy

TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
Legal Aid Center of Southern Nevada No ] No

DESCRIBE THE
COLLABORATION

The mission of Legal Aid Center of Southern Nevada (LACSN) is the preservation of
access to justice and the provision of quality legal counsel, advice and representation for
individuals who are unable to protect their rights because they cannot afford an attorney.

DEMONSTRATION
PARTICIPATION

LACSN will engage with youth enrolled in Step Up and other YHDP projects to provide
Children’s Attorneys Project (CAP) attorneys and advocates for youth. This work will
address legal matters such as immigration, foster care, custody and other non-criminal
matters.

Private Foster Care
Provider; For Profit
Youth Organization;
Mental Health
Agency

TYPE OF cocC
STAKEHOLDER NAME OF STAKEHOLDER SRR FORMAL AGREEMENT
Eagle Quest No No

DESCRIBE THE
COLLABORATION

Eagle Quest supports the work of the SNH CoC and community as demonstrated by their
engagement with Clark County Department of Family Services and Clark County
Department of Juvenile Justice Services. They provide specialized foster care,
independent living services, mental health services and family support services. Eagle
Quest participates in various SNH CoC working groups.

DEMONSTRATION
PARTICIPATION

Eagle Quest is committed to providing supportive services to youth engaged in YHDP
housing projects. They are open to partnering to develop strong collaborations to support
YHDP efforts and are committed to working with YHDP working groups.
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Southern Nevada Homelessness Continuum of Care
Youth Homelessness Demonstration Program Stakeholder Chart

Institution; CoC/ESG
Homelessness

COLLABORATION

TYPE OF COoC
STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Lutheran Social Services of Nevada Yes Yes — Letter of Commitment
Lutheran Social Services of Nevada (LSSN) participates in various SNH CoC Working
Faith-based DESCRIBE THE Groups. LSSN representatives have participated in the Coordinated Entry Working group

and the Coordinated Entry Adults without Children Working Group. They have also
served as the Coordinated Entry Families Working Group co-chair for one year. LSSN
serves as an access point for Coordinated Entry System in Southern Nevada.

Affordable Housing
Development

Program DEM LSSN provides rapid rehousing, homeless prevention services and supportive services to
ONSTRATION o oo ! : i
PARTICIPATION youth, families and individuals in Southern Nevada. LSSN has committed to supporting
YHDP Community Engagement Working Group.
TYPE OF COC
STAKEHOLDER NAME OF STAKEHOLDER MEMBER FORMAL AGREEMENT
Nevada Housing and Neighborhood Development, Inc. Yes Yes — SNH CoC Board Letter
(Nevada HAND) of Welcome
Nevada HAND is the largest nonprofit developer of affordable multi-family housing in
the state of Nevada, with its portfolio located in the coverage area of the SNH CoC. As a
DESCRIBE THE member of the SNH CoC for the past four years, Nevada HAND has worked
Landlords; COLLABORATION collaboratively with other stakeholders on such projects as the Shannon West Homeless

Youth Center and HopeLink of Southern Nevada. Nevada HAND contributes to the SNH
CoC objectives by participating in SNH CoC Board meetings and working groups.

DEMONSTRATION
PARTICIPATION

Nevada HAND communicates regularly with the SNH CoC and local nonprofits
regarding housing availability and application processes so that youth applicants have
opportunities for safe, affordable, high-quality housing. Nevada HAND will utilize its
housing development and construction resources to build infrastructure that addresses
youth homelessness.
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Department of Social Service
Michael J. Pawlak, Director

1600 Pinto Lane e Las Vegas NV 89106  (702)455-4270 e Fax(702)455-5950

Date 03/21/2018

RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Concern:

Community Resources Management, a unit of Clark County Social Service, manages vital HUD anti-
poverty funding for the community, including youth and homeless youth.

Please accept this letter as documentation that Community Resources Management is dedicated to
supporting the YHDP with match funds immediately available for purposes of supporting this project.

Type Source Value Date of Commitment
In-Kind Donna Daniels, Principal Planner $7,000 8/16/2018-8/15/2019
tn-Kind Tameca Ulmer, Grants Coordinator $6,000 8/16/2018-8/15/2019

For: Staffing to support planning efforts and application/allocation of YHDP funds

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness, Southern Nevada will serve as a mode! for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at {702} 455-5025.

Sincerely,

Kristin R. Cooper
Manager

CoC Homelessness Program Agreement
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Southern Nevada Homelessness Continuum of Care
Final Project Listing for the
FY 2017 Continuum of Care Competition

September 13, 2017

Enheny =

28  [Southern Nevada Mental Health Services

i

Stepping Stones (Straddling Tiers}

i
1 Clark County HMIS Expansion 2017 HMIS $504,900
2 WestCare Safe Haven SH $320,612
3 Safe Nest Operation Fresh Start - Bonus RRH $270,636
4 Lutheran Social Services Welcome H.0.M.E. RRH $285,988
5 United States Veterans Initiative Chranically Homeless Aspiring for Maintenance 2 PSH $218,487
B Southern Nevada Children First A Place Called Home RRH $193,208
7 United States Veterans Initiative Chronically Homeless Aspiring for Maintenance 1 PSH $167,645
8 United States Veterans Initiative Permanent Housing for Veterans with Disabilities PSH $120,781
i) Nevada Partnership for Homeless Youth NPHY Independent Living TH $226,210
10  |HELP of Southern Nevada Shannen West Homeless Youth Center TH $210,282
11 [Clark County Healthy Living PSH $565,540
12 United States Veterans Initiative Permanent Housing for Veterans with Disabilities 2 PSH 5662,933
13 |United States Veterans Initiative Veterans In Progress [VIP) TH $122,854
14  [The Salvation Army Housing the Homeless RRH $269,754
15 HELP of Southern Nevada HELP them HOME Expansion PSH $324,970
16  |Hopelink of Southern Nevada HomeLink RRH $362,446
17  |st. Jude’'s Ranch Crossings TH £344,610
18  |HELP of Southern Nevada A New Start PSH $583,793
19  |HELP of Southern Nevada HELP them HOME PSH $407,980
20  |Southern Nevada Children First Moving Forward TH $175,107
23 |Clark County New Beginnings PSH $1,380,976
22 Clark County STAR TH-RRH 1 - Bonus TH-RRH $515,079
23 Clark County STAR TH-RRH 2 - Reallocation TH-RRH $1,060,353
24 [Clark County STAR PSH - Reallocation PSH $1,601,349
25  |St.Jude’s Ranch New Crossings RRH - Reallocation RRH $327,575
26  |HELP of Southern Nevada SN €l Community Matching-Reallocation CE-550 $202,502
27  |Clark County HMIS Expansion 2017,2-Reallocation HMIS $355,254
28  |Southern Nevada Mental Health Services Stepping Stones {Straddling Tiers} PSH $518,703

Total Request for Tier 1: $12,300,527

$990,201

29 Clark Cuu'nty

Keeping Families Together 2 - Reallocation

$581,229

Clark County CoC Planning Project 2017 m $392,857

Total Request for Tier 2:

Planning

Total Request to HUD
$14, 273,814

RRH=Rapid Rehousing, PSH=Permanent Supportive Housing, TH=Transiticnal Housing, SH=Safe Haven

CoC Homelessness Program Agreement
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Southern Nevada Homelessness Continuum of Care

2018 BOARD MEMBER & ALTERNATE ROSTER
As of March 23, 2018

AGENCY ALTERNATE

Clark County School District Meg Pike Kelly-Jo Shebeck

City of Henderson Emily Lewis, Co-Chair Stacy DiNicola

City of Las Vegas Stephen Harsin, Co-Vice Chair Kathi Thomas-Gibson
City of North Las Vegas Lorena Candelario Leone Lettsome

City of Boulder City Julie Calloway TBD

Clark County Mike Pawlak Michele Fuller-Hallauer

“H , :
Independent Health Care Rep. Erin Kinard TBD
Touro University Nevada Taylor Hough Arnie Duford

US Vets — Las Vegas Shalimar Cabrera, Co-Chair Michelle Johnston
Veterans Administration Peter McCoy Susan Kingsbury

Jaime Cruz

Scott Emerson

Las Vegas Metropolitan Police Department Joseph Sobrio Mel Frailey
Downtown Area Command
; gen al
Las Vegas Fire & Rescue

David Slattery

Jon Stevenson

I

it ; ti
Save A Life Pastor Troy Ogleshee T8D
Mayor's Faith Initiative Pastor Henry Sneed TBD
Brazen Architecture, Inc. Monica Gresser Nasreen Al Tamimi
Las Vegas Sands Corp. Mandy Martin TBD

Nevada HAND Kevin Sharps Scott Morehouse

Nevada Partnership for Homeless Youth Arash Ghafoori Melissa Jacobowitz
Cathalic Charities Rohert Dawson Anna Clark
S.A.F.E. Nest Christy Shannon TBD

Southern Nevada Adult Mental Health Services | Donna Jordan | Lourdes Wong

el
Serving Hope Las Vegas Siloh Moses TBD
Private Citizen Jennifer Harris : Joycelyn Jackson
Huntridge Neighborhood Association Melissa Clary TBD
Nevada Homeless Alliance Emily Paulsen, Co-Vice Chair Meredith Spriggs
Indian Voices Kena Adams

| Carlton Craig

Southern Nevada Regional Housing Authority

| Laure Raposa Amparo Gamazo

CoC Homelessness Program Agreement
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Help Hope Home

Southern Nevada
Homelessness
Continuum of Care
Board
{SNH CoC Board)

Board Selection Ad Hoe
Comitittes

Btephen:Harsin, Chaly
Katht Thomas-Gibsoni
Lorena Candelario
Michael Pawlak:
Ermiily Lewis
Jilie Calloway
Margaret Pike

CITY OF LAS VEGAS
495 SOUTH MAIN STREET
LAS VEGAS, NEVADA 89101

VOICE 7022202330
FAX 702.588-3038
O TTY 74144 .
wwiw lasvedasievada.qov,

January 29, 2018

Dear Southern Nevada Homelessness CoC Board niember:

CONGRATULATIONS on your appointment to the Southern Nevada
Homelessness Continuum. of Care (SNH CoC) Board.

Ending homelessness in Southern Nevada continues to be a high priority and
to that end, you will be an integral part of the effort. The SNH CoC Board is
comprised of partners such-as yourself. Each of you will play a critical role
in addressing homelessness. Together, the Board will identify and create
successtul strategies to improve the plight of the homelessness..
Additionally, you will assist with the interpretation of Federal mandates as
well as reviewand approve funding strategies:as it relates to the
Hoimelessness Continuum of Care federal funds.

SNIH CoC Board meetings are held the second Thursday of the month at
2:00 pm. All meetings are held at the United Way of Southern Nevada,
5830 'W. Flamingo Road, Las Vegas, NV 89103,

A SNH CoC orientation meeting will be scheduled in February 2018, During
this meeting you will receive a SNH CoC Orientation Binder, It will provide
a brief overview of the SNH CoC. For more detailed information, please
visit the Help Hope Home webstite at www helphopehome.org,

Again, congratulations on your appointment and we look forward to your
participation in this very important and rewarding work.

Kathi Thomas-Gibson, Co-Chair
Board Selection Ad-Hoc Commitice
Southern Nevada Homelessnéss Continuum of Care Board

cc: Board Selection Ad Hoc Committee Members
Catherine Huang Hara, Acting Regional Initiatives Coordinator

CoC Homelessness Program Agreement
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Department of Social Service
| Michael J. Pawlak, Director

1600 Pinto Lane + LasVegas NV 89106 « (702)455-4270 » Fax(702) 455-5950

March 22,2018

RE:  Local Units of Government
To Whom It May Concern:

The Las Vegas/Clark County Continuum of Care, also known as the Southern Nevada Homelessness Continuum
of Care (SNH CoC) serves the geographic region encompassing the five local government jurisdictions of
Boulder City, Clark County, Henderson, City of Las Vegas, North Las Vegas, along with fourteen unincorporated
towns.

Since 1972, Clark County Social Service (CCSS) has provided a wide variety of services to indigent residents
throughout Clark County who are not assisted by other federal, state or local programs. Based on the projected
budget for FY18-19, Clark County Social Service will commit approximately $27 million towards homeless
programs and services. This includes over $13.7 million in CCSS budget and over $15.3 million in grant funded
. activities. Clark County Social Service serves as the SNH CoC Collaborative Applicant. The fiduciary agent of
the SNH CoC Board, and will serve as the lead agency for the Youth Homelessness Demonstration Program.

The Youth Homelessness Demonstration Program will support Southern Nevada’s efforts to expand the capacity
to prevent and end youth homelessness. With collaborative efforts from our community stakeholders and
partners, Southern Nevada will serve as a model for programs supporting youth experiencing homelessness or at
risk of experiencing homelessness. As a representative of local government in this community, Clark County is
committed to support these efforts that will enhance regional service delivery and coordination and develop
effective strategies to prevent and end youth homelessness in our community.

If you have any questions or require additional information, please contact me at (702) 455-5722.

2. ol

Sincerely,

Mik 1
Director

BOARD OF COUNTY COMMISSIONERS
Steve Sisolak, Chair » Chris Giunchigliani, Vice Chair
Susan Brager » Lawrence L. Brown LI » James Gibson » Marilyn Kirkpatrick « Lawrence Weekly
Yolanda T. King, County Manager

Local Units of Government Agreement
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Clark County
Parks & Recreation Department

2601 E Sunset Rd » Las Vegas NV + 89120-3515
(702) 4558200

)aniel Hernandez, Assistant Director

March 21, 2018

Re: Local Units of Government
To Whom 1t May-Concern:

The Las Vegas/Clark County Continuum of Care; also known as the Southern Nevada Homelessness

Continuum of Care (SNH CoC) serves the geographic region. encompassing the five local government

jurisdictions: of Boulder City, Clark County, Henderson, City of Las Vegas, North Las Vegas, along with
* fourteen unincorporated towns.

The Clark County Parks and Recreation Department provides:a variety.of services for the youth in
before, after and summer day camp programming, outdoor educationand a host of cultural and-arts
related programs.

The Youth Horelessness Demanstration Program will support Southern Nevada's efforts to-expand the.
capacity to prevent and end youth homeléssness. With collaborative efforts from our community
stakeholders and partners, Southern Nevada will serve as a model for programs supporting youth
experiencing homelessness or at risk of experiencing homelessnéss. As a representative of local
government in this community, Clark County Parks and Recreation is committed to support these efforts
that will enhance regional service defivery and coordination and develop. effective strategies to prevent
-and end youth-hpmelessness in our community.

If you have any questions or require additional information, please contact meat{702)455-8200,

Sincerely,

Acting Director

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman « CHRIS GIUNCHIGLIANI, Vice Chair
SUSAN BRAGER. + LARRY BROWN - JAMES B, GIBSON - MARIEYN KIRKPATRICK » LAWRENGCE WEEKLY

VOLANDAT. KING, County Manager 1 a1 Units of Government Agreement
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o : _ CITY OF HENDERSON '

) _ R N o 240 Water:Street
EREETY e . RO.Box95050
/fﬁfcwe?}f'mffﬁ’m T L T T AT A L : HEHdEfﬁOn,NV 89009-5050 . .

: ' iIargest uty in Nevada 'w‘ith‘ a 'p‘o‘puiatlon over 300 ;000. As_ members of the SNH Coc weserve as
o junsdlctlonal partners to encl homelessness inour commumty From atocal: perspectlve, the Henderson

'51536 .....

: Stephanle rcna-Vause _

Directat, Commumty De' : enﬁ'a'n'd Services

- Local Units of 'Government.Agfeement
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LAS VEGAS
CITY COUNCIL

CAROLYN G.GOODMAN

Mayor
LOIS TARKANIAN
Mayor ProTem .
“STAVROS 5. ANTHONY
BOB COFFIN
STEVEN G: SEROKA
MICHELE FIORE

SCOTT D.ADAMS.
City Manager

CITY HALL
495 S. MAIN ST,
LAS VEGAS; NV 89101
702.229.6011 | VOICE
71 TTY

0000

cityoflasvepas
lasvegasnevatia.gov

March 22, 2018

Re: Local Units of Government
To Whom it May Concern:

The Las Vegas/Clark County Continuum of Care, also known as the Southern
Nevada Homelessness Continuum of Care (SNH CoC) serves the geographic region :
encompassing the five local government jurisdictions of Boulder City, Clark County, 3[
Henderson, City of Las Vegas, North Las Vegas, along with fourteen unincorporated *
towns.

The city of Las Vegas is the largest municipality with a long history of youth focused
services. Since its founding in 1905 the city has become home to some 628,000
residents who live, work and play across 133.8 square miles. Moreover, this is a
community of increasingly diverse, resilient people who overcome challenges with
perseverance and determination.

The city demonstrated its commitment to serving all youth by establishing a new
department in 2016. Youth Development and Social Innovation (YDSI) focuses on
positive youth development, improved educational outcomes, and youth targeted
interventions serving LGTBQ, juvenile justice involved and former foster yvouth,
The Office of Community Services (OCS) coordinates the city's response to
homelessness, and together with YDSI will ensure integrated, trauma informed care ;
is available to homeless youth and youth at risk for homelessness. f
No less than a total 226 hours minimum commitment will be available for this :
demanstration effort, !

The Youth Homelessness Demonstration Program will support Southern Nevada’s
efforts to expand the capacity to prevent and end youth homelessness, With
collaborative efforts from our community stakeholders and partners, Southern
Nevada will serve as a model for programs supporting youth experiencing
homelessness ar at risk of experiencing homelessness. As a representative of local
government in this community, the city of Las Vegas is committed to support these
efforts that will enhance regional service delivery and coordination and develop
effective strategies to prevent and end youth homelessness in our community.

If you have any questions or require additional information, please contact me at
(702) 229-1836.

Sincerely,

- Ty, e
K\jat‘ﬁ}' Thonas- :Q'iﬁ:s‘ozi

Kathi Thomas-Gibson
Acting Director
Office of Community Services

Local Units of Government Agreement
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TYRONE THOMPSON
ABSENMBLYMAN
Distiot No, 17

DISTRICT OFFICE:.
117 Fa Grossing Avenue
aorth Las Veges, Nevada  80084-5207
Col {FO2) 561780
Emall. yrohethonipsoniv@yanoo.com
Twittir; @ihonipsondAln'?

COMMITTEES:
 Ghar LEGISLATIVE BUILDING:
j 431 Bourh Carson. Strget
- Education B

: : T e % s Carbon City, Nevads 897014747
i State of Nevada ey

Os}rrer:tigr}s; Pardie, and Probation g o l.Fax..Nf.:(:}.’?‘F)) 0848’;’&‘1
Hanftty anjiljdl:jr:;?;x Sarvices A ﬁ 5 Emh lg Eniail: Eyrc{luev;lv:r:lz;igl:?é?)r\cf: ;;.amt&mv.m
Seventy-Nioth Seasion
April 4,2018

United States Department of Housing and Urban Development
Community Planning and Development

Re! Youth Homelessness Demonstration Program
Dear Grant Review Panel:

I write this letter in support of the grant application to reduce ‘youth homelessness by the
Las Vegas/Clark County Continuum of Care, also known as the Southern Nevada Homelessness
Continuum of Care (SNH CoC) that serves the geographic region encompassing the five local
government jurisdictions of Boulder City, Clark County, Henderson, City of Las Vegas,
North Las Vegag, along with 14 unincorporated towns in southern Nevada.

Over the years, I have been involved with reducing the occurrence of homeless youth in our
Nevada communities. 1 have served as the Coordinator for the Southern Nevada Regional
Planning Coalition’s Committee on Homelessness in Las Vegas and as a member of the
Interagency Council on Homelessness through Nevada’s Division of Public and Behavioral
Health. In addition, I have been involved with HELP of Southern Nevada supporting their efforts
in opening the Shannon West Homeless Youth Center as the temporary chairmans. Although we
are making a difference in the number of homeless youth, there is much more to be done.

The Youth Homelessness Demenstration Program grant will support southern Nevada's efforts’
to expand the capacity to prevent and end youth homelessness, With collaborative efforts from.
our community stakeholders and partners, southern Nevada will serve as a model for programs
supporting youth experiencing or at risk of experiencing homelessness. As a Nevada
Assemblyman representing the southern Nevada community, | am committed to supporting
efforts that will enhance regional service délivery and coordination and develop effective
strategies to prevent and end youth homelessness in our community.

If T can provide additional information, please contact me at the number above.
Sincerely,
Tyrone Thompsoen

Nevada State Assemblyman
TTA:CWIR1109

Local Units of Government Agreement
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CATHERINE CORTEZ MASTO COMMITTEES:

NEVAINA, BANKING. HOUSING, AND!
URBRWAFFAIRS
204 BUSHELL SENATE OFFCE Burtitis - )
Wasimaten, O 20510 Al e e T m“&iﬁ@gg@ﬁmﬁm
2021 2209507 Wnited p ' TRANSPORTATION
g [202) 2247321 - ni WhE Pl LA i | ENERGY AR NATURAL RESOURCES
CoiriazMasto Sanate, Gov' GG : o
INDIAR AFPAIRG
RULES AND ADMIBEISTRATION

Secretary Ben Caison’

U.8. Department of Housing and Urban Deveiopment
451 Seventh Street SW; Room 10148

Washington, DC 20410-1000

Dear Se¢retary Carson,

T write in-support of the-application submitted by the Las.Vegas/Clark County Continuum of
Care (also known as the Southern Nevada Homelessness Continuum of Care) for the Housing
and:Urban Development Youth Homelessness Demonstration Program grant.

The: Las Vegas/Clark County Contityum of Care serves a large geographic region encompassing
the five local government jurisdictions of Boulder City, Henderso:l, North Las Vegas, Las Vegas:
and Clark County, in-addition to. fourteen: unmcorporatcd towns.

Youth homelessnessisa growing. pmblem and itis vital that we commit resoutces to. ending.
Homelessness and improving access fo resources, Youth strug,g,lmg with homelessness deserve
access to'safe and stable housing, which in turn increases health, well- being and access to long-
term employment,

The Youth Homelessness Demonstration Program will'support Southern Nevada’s efforts.ta
expand their capdcity to prevent and end youth homelessness. With collaborat;ve efforts from
community stakeholders.and partners, Southern Nevada will serve as a model for programs
Supporting youth. expenencm;, r homelessiiess or at risk of “experiencing homelessness. These
efforts will enhance regional service delivery and coordination and develop effective strategies to
prevent and end youth homelessness,

‘Please give full and fair consideration of their application. If you have any questions, youinay
refer them to Gillian Block of my staff-at 775-686-5750 or
gillian, block(@cortezmasto.senate.gov. Thank you for your time and consideration.

Sincerely,

Catherme Cortez Masto
United States Senator

LAR YEGAS REND
FIE Las VEGAs BOULBVARD SGuTH AR Seacf1el Vinduas Stazer
Suite 8016 Surme 902
Lag Vigas, NV 89101 Reniy NV 89581
407 es-a020 {776} BBE-5I50
Faotr 708 26885030 Fax: (775} 8865757

Local Units of Government Agreement
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ASSESSMENT, ACCOUNTABILITY, RESEARCH AND CCSD

SCHOOL IMPROVEMENT {AARSI) DIVISION CLARK COUNTY

4212 EUCALYPTUS AVENUE » LAS VEGAS, NV 89121 » (702) 799-1041 « BAX (702) 799-2855 SCHOOL DISTRICT
BOARD OF SCHOOL TRUSTEES

. ) Deanna L. Wright, President
March 15, 2018 Dir. Linda E. Young, Vice President
Carolyn Edwards, Clerk
Lotz Brooks, Member
Linda B Cavazos, Member

RE: SNH CoC Youth Homelessness Demonstration Program (YHDP) Covin édﬁi‘f"‘hﬁ";;ﬁ:ﬂ

Pat Skotkowsky, Superintendent

To Whom it May Concern:

The Title I Homeless Outreach Program for Education (HOPE) of the Clark County School District,
works to remove barriers for homeless students to enroll in school. We continually educate school
personnel, parents and unaccompanied youth of the educational options under the McKinney-Vento
federal law.

Please accept this letter as documentation that The Title I Homeless Outreach Program for Education
(HOPE) of the Clark County School District is dedicated to supporting the YHDP by providing staff to
attend meetings, guidance, and input in reference to educational programs and the best interest of youth
experiencing homelessness, immediately available for purposes of supporting this project.

Date of commitment: 8/16/2018-8/15/2019

For: Support of programs directly linked to the Youth Homelessness Demonstration Program.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing

homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at the number or email address below.

Sincerely,

Title I Homeless Outreach Program for Education
Clark County School Dismct
702-855-6682

berglme @nv.cesd.net

Main Office: 5100 WEST SAHARA AVENUE » LAS VEGAS, NEVADA 89146 + TELEPHONE (702) 799-CCSD (2273)
Local Education Agency
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‘Nevada Partnership for Homeless Youth
4981 Shirley St., Las Vegas, NV 89119
Phone {702) 383-1332 ~ Fax (702) 313-0216

PLEASE SENID CORRESPONDENCE VIA MAIL TO;
P.O. Box 20135, Las Vegas, NV.89112

www.nphy.org
March 22, 2018
RE; SNH CoC Youth Homelessness Demmonstration Program (YHDP)
To Whom it May Concern:
The Nevada Partnership for Homeless Youth (NPHY) is the most comprehensive service

provider dedicated exclusively to homeless youth in Southern Nevada, serving hundreds of
youth through ot cote programs and touching the lives of thousands more through outreach
each yeat. NPHY's programs stabilize homeless teens’ lives, meeting their immediate needs and
providing a safe, supportive environment and a path to self-sufficiency.

Please accept this letter as documentation NPHY is dedicated to supporting the YHDP with
‘match furnids immediately available for purposes of suppotting this project.

Type Source . . . . Velue __Date of Commitment
m-Kind  Staff Time ., $22:474 8/16/2018-8/15/2019

For: Staffing to support YHDP working groups and provide training to.-YHDP projects, NPHY
will devote 680 hours to sitting on and contributing to the work of various working groups for
YHDP, inchiding 116 hotits of the Executive Ditector’s time, 216 hours of the Director of
Development & Evaluation’s time, and 368 hours of the Research & Development Assistant’s
time. In addition, NPHY will devote 120 houts of staff time to providing Positive Youth
Development training to all YHDP projects. The value of $22,424 is derived from each staff
member’s professional hourly rate.

The YHDP will siupport Southern Nevada's efforts to expand their capacity to preventand end
youth homelessness. Southern Nevada will serveasa model for programs supporting youth
experiencing homelessness or at risk of experiencing homelessness. If you have any questions
or require additional information, pleaSe contact me at (702) 778-8366.

TRUSTEES AND HONORARY MEMBERS

Scott Karosa Rhenda Forsherg Tim Herbst Ted Olivas Patrick Smith
johnSimmons James Campos Steve Linder Roiy Reid Sandra.Soltz
Colin Seale Jan Cohen Vic Miera Sig Rogich Latira Jane Spina
Torn Burns Christina Dugan Barbara Mulholland Tony Sanchez Bob Teuton

Arash Ghafoori, EXECUTIVE DIRECTOR Peter MNavarro, COUNSEL

Runaway and Homeless Youth Program
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Executive
Board of
Trirstees

Jerrie Merritt
Bank of Nevada
Chairperson

Kathy
McClain
Retired, State
Assemblywonian
Vice-Chairperson

Lisa
Loaper-Tippett
Credit Oiie Bank

Treasuror

Kelli Marunea
Fine, The Agency
Secretary

Fuilala Riley
HELP.of
Southern
Nevada
Prestdent/CEQ

[ELP

OF SOUTHERN NEVADA

hai_ping peqp[e halp themse[ves

March 21,2018

RE: SNH CoC Youth Homelessness Demonstration Program {YHDP)

To Whom It May Concern:

HELP of Southern Nevada (HELP) is a Nevada non-profit organization that
incorporated in 1970 to assist families and individials throughout Southern Nevada
overcome barriers and attain self-sufficiency through direct services, training, and
referral'to community resources. The agency proudly provides services through nine
distinct programs, which includes Behavioral Health Services, Crisis Teams,
Emergency Resource Services, Framing Hope Warehouse, Holiday Programs,
Homeless Services, Shannon West Homeless Youth Center, Weatherization, and the

‘Work Opportunity Readiness Center.

Please accept this letter as documentation that HELP of Southern Nevada is
dedicated to supporting the YHDP with match funds immediately available for

purposes of supporting this project.

Type Source Value

Date of Commitment

In-Kind staff salaries 513,478

8/16/2018-8/15/2019

The in-kind match will include staffing to support the YHDP Working Group for
programs.directly linked to the Youth Homelessness Demonstration Program.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent
and end youth homelessness. Southern Nevada will serve as a model for programs
supperting youth experiencing homelessness or at risk of experiencing
homelessness, If you have any questions or require additional information, please

contact me.at 702-836-2113.

Sinc [ehf;

Pres;dent/CEO

1640 F, FLAMINGO ROAD, SUITE 100, LAS VEGAS, NV 89119 .

PHONE 702-369-4357 / WWW.HELPSONV.ORG
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3755 W. Lake Mead Boulevard T
Phone: (702)4

N. Las Vegas, Nevada 89032

87-5665 / Fax: (702) 463:5684

March 14, 2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)
To Whom.it May Congcern::

Southern Nevada Children First (SNCF) is a nonprofit youth service provider in Clark County within the
continyum.of care éxtending services from Rapid or Transitional Housing, Mental/Behavioral Health
treatment and development; Life Skills, Educational and Employment training and support-to a full time
Drop In Center {resource distribution-center}. SNCF offers clinical services to youth residing in the
housing program as well as to individuals within the community that have an identified need. SNCF's age
restrictions only apply to housing clients. Life skills, medication management, psychiatric assessments,
psychosocial assessments, individiral and group counseling, teen parenting support groups, psychosocial

Please accept this letter as-documentation that SNCF is dedicated to supperting the YHDP with match
funds immediately available for purposes of supporting this project.

Type Source Value Date of Commitment

In-Kind Staffing to support YHDP Working Group $4,865 8/16/2018-8/15/2019

For: Staffing to support YHDP Working Group for programs directly linked to the Youth Homelessness
Demaonstration Program.

The YHDP will support Southern Nevada's efforts to expand their capacity to prevent and-end youth.
homelessness. Southern Nevada will serve as a madel for programs supporting youth experiencing
homelessness orat risk of experiencing homelessness. If you have any guestions or require additional
information, please contact me at (702) 487-5665.

dhes Monardes
ecutive Diractor

www.childrenfirst-nv. Qg away and Homeless Youth Program
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“ST. JUDE'S RANCH
FOR CHILDREN
wr.ﬁﬁ helpocomes hope

March 13,2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Conceri:

St Jude s Ranch fm Chﬂch en is commltted to endmg youth homelessness We area proud membel of the

cmmmumty Below isa bmef descnptzon of additxonal reqom ces tha:t can help 1mplement the Y’HDP

Please accept this letter as documentation that St. Jude’s Ranch for Childien is dedicated to supporting the
YHDP with match funids immediately available for puiposes of supporting this project.

Type _ -Source Value. .. .~ Dateof Commitment
In-Kind General Operating Funds $15,000 8/16/2018 - 8/15/2019

For;-Staff time and orgamzatimlal resources to help develop programs directly linked to the Youth
Homelessness Demonstration Program.

Thie YHDP will support SouthernNevada’s efforts to-expand theit capacity to prevent and end. yeuth
homelessness. Southeri Nevada will serve-as a model for progtams supporting youth experiencing
“homelessness or at risk of experiencing homelessness. H: you have any questions or require additional
-information, please: contact me at pvela@stiudesranch.orgor at 702-294-7111.

' -S‘ir_igergly,

Christina VeIé
Executive Divector

St, Jude's Ranch for C htldreﬁ
{:m-pmﬁr nofi-sectirian facilitiés for the care of abused, abandoried and néglected children

200 Wilson Cixcle » Boulder City NV 89005 o Tel: (702) 294-7100 o 1-800-492:3562 ¢ Fax: (702) 2947171

Runaway and Homeless Youth Program
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‘Bitfocus

March 15, 2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)
To Whom It May Concern:

As the HMIS Administrator for the Nevada Statewide HMIS, Bitfocus, Inc. supports youth in Clark
County by providing real time data analysis for all projects and agency level support to youth
providers with consistent engagement within the community - extensive meeting and working
group attendance, ongoing training, best practices guidance, and full help desk functionality that
includes an email ticketing system, live chat, and phone to ensure easy and fast human
assistance, as needed. Our office is committed to being actively engaged in the YHDP efforts
within Southern Nevada with meeting attendance and full support of all data related needs.

Please accept this letter as documentation that Bitfocus, Inc, is dedicated to supporting the

YHDP with match funds immediately available for purposes of supporting this project.

Type Source Value Date of Commitment
In-Kind Staff/Support estimated 48 hrs.  $10,800 8/16/2018-8/15/2019

For: Staffing and supportive services to provide all data related needs for programs directly
linked to the Youth Homelessness Demonstration Program.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end
youth homelessness. Southern Nevada will serve as a model for programs supporting youth
experiencing homelessness or at risk of experiencing homelessness. If you have any questions
or require additional information, please contact me at 702) 614-6690 ext. 201,

Sincerely,

Tauri Royce
Nevada Statewide HMIS Administrator

telephone: (702} 614-6690 x2 email: nevada@bitfocus.com web: www.bitfocus.com

Funding Letter of Commitment
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Office of the County Manager

500 S Grand Central Pky 6th Fl + Box 551111 « Las Vegas NV 82155-1111
(702) 4565-3530 - Fax (702) 455-3558

Yolanda T. King, County Manager
Kevin Schiller, Assistant County Manager + Randall J. Tarr, Assistant County Manager = Jeffrey M. Wells, Assistant County Manager
Jessica L. Colvin, Chief Financial Officer
Les Lee Shell, Chief Administrative Officer

March 28, 2018

Southern Nevada Homeless Continuum of Care Youth Homelesshess Demonstration Program —
April 2018 HUD Grant Application.

To Whom It May Concern:

Clark County Administrative Services, located in the County Manager’s Office, performs a wide
range of services for the public, County Manager, and Board of County Commissioners
including, but not limited to: functioning as an internal analytical consulting team to the County
Manager and Board of County Commissioners on public policy and organizational issues;
analyzing the impact of legislative changes to Clark County and representing the public policy
positions of the Board of County Commissioners to state and federal lawmakers; and serving
the County by promoting health and safety, ensuring environmental protection, and complying
with regulatory requirements.

The County Manager’s Office is responsible for the executive oversight of the nation’s 14th-
largest county, which provides regional services to more than 2.1 million residents and 45
million visitors annually and municipal-like services to 954,000 residents in the unincorporated
County.

Please accept this letter as documentation that Clark County Administrative Services is
dedicated to supporting the YHDP with funds immediately available for purposes of supporting
this project.

Type Source Value Date of Commitment
In-Kind Clark County General Fund $11,285 8/16/2018 - 8/15/2019

The type of in-kind is for staffing to support the planning and development of programs directly
linked to the Youth Homelessness Demonstration Program — April 2018 HUD Grant Application.
The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end
youth homelessness. Southern Nevada will serve as a model for programs supporting youth
experiencing homelessness or at risk of experiencing homelessness. If you have any questions
or require additional information, please contact me at (702) 455-3524.

Sincerely,

Assistant County Manager

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman + CHRIS GIUNCHIGLIANI, Vice Chair
SUSAN BRAGER + LARRY BROWN - JAMES B. GIBSON * MARILYN KIRKPATRICK « LAWRENCE WEEKLY
YOLANDA T. KING, County Manager . )
Funding Letter of Commitment
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Department of Social Service
Michael J. Pawlak, Director

1600 Pinfo Lane e LasVegas NV 839106 e (702) 455-4270 e Fax (702) 455-5950

A6 f W ARILO HA
March 22, 2018

BLE i B AARTL O

RE:  SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom It May Concern:

Since 1972, Clark County Social Service (CCSS) has provided a wide variety of services to indigent residents
throughout Clark County who are not assisted by other federal, state or local programs. Based on the projected
budget for FY18-19, Clark County Social Service will commit approximately $27 million towards homeless
programs and services. This includes over $13.7 million in CCSS budget and over $15.3 million in grant funded
activities. Clark County Social Service serves as the Southern Nevada Homelessness Continuum of Care
Collaborative Applicant and will serve as the Iead agency for the Youth Homelessness Demonstration Program.
Please accept this letter as documentation that Clark County Social Service is dedicated to supporting the YHDP
with match funds immediately available for purposes of supporting this project.

Type Source Value Date of Commitment
In-Kind General Fund — Supplies ‘ $1,800 8/16/2018 - 8/15/2019
In-Kind General Fund - Salaries $166,800 8/16/2018 - 8/ 15/2019

For: (lI) Miscellaneous office supplies at $150/month x 12 months for commitment of $1,800; and
(2) Staffing of 3,120 hours (equivalent to 1.5 full time employees) to support the work directly linked to the
Youth Homelessness Demonstration Program development and implementation of the coordinated community

plan.
Salary + Total

Role Hours Fringe Commitment
YHDP Planning Team _

Catherine Huang-Hara, Sehior Management Analyst 280 $55 $15,400
YHDP Community Plan Team ‘

Brenda Herbstman, Granis Coordinator 960 $55 $52,800
YHDP Community Plan Oversight :

Michele Fuller Hallauer, Manager 280 $60 $16,800
YHDP HMIS Team

Karen Schneider, Senior Management Analyst 280 850 $14,000
YHDP Community Engagement Team

Catherine Huang-Hara, Senior Management Analyst 280 855 $15,400
YHDP Local Application Process Team

Brenda Herbstman, Grants Coordinator 560 $50 $28,000

Vacant, CoC Grants Coordinator )
YHDP Local Application Scoring and Ranking Team

Vacant, CoC Grants Coordinator 80 $40 $3,200
YHDP Monitoring Team Member

Heather Shoop, Quality Assurance Management Analyst 240 $55 $13,200

Tara Ulmer, Quality Assurance Management Analyst
YHDP Training Team Member

Various RAD Team Members as determined by topic of training 160 §50 $8,000

BOARD OF COUNTY COMMISSIONERS
Steve Sisolak, Chair « Chris Giunchigliani, Vice Chair
Susan Brager » Lawrence L. Brown HI « James Gibson » Marilyn Kirkpatrick » Lawrence Weekly
Yolanda T. King, County Manager

Funding Letter of Commitment
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The YHDP will support Southern Nevada’s effoits to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing homelessness
or at risk of experiencing homelessness. If you have any questions or require additional information, please

contact me at (702) 455-5722.

Sincerely,

Mi wilak
Director

BOARD OF COUNTY COMMISSIONERS
Steve Sisolak, Chair » Chris Giunchigliani, Vice Chair
Susan Brager » Lawrence L. Brown III » James Gibson » Marilyn Kirkpatrick « Lawrence Weekly
Yolanda T. King, County Manager

Funding Letter of Commitment
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Department of Faxmily Services

121 8 Martin Luther King Blvd « Las Vegas NV 89106-4309
(702) 455-7200 « Fax (702) 385-2999 + Hotline (702) 399-0081

Kevin Schiller Acting Director
Jill Marano, Assistant Director
Eboni Washington, Assistant Director
Paula Hammack, Assistant Director

3/15/18
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Concem:

The Clark County Department of Family Services Independent Living Unit is tasked with
assuring all youth in foster care ages 15 and older achieve success as they enter adulthood.
The goal of the Independent Living program is to help youth make the transition from foster
care to self-sufficiency. Through collaboration with community agencies, the department
provides support services including independent living skills classes, education, vocation,
career planning and transitional housing opportunities.

Please accept this letter as documentation that the Clark County Department of family
Services is dedicated to supporting the YHDP with in kind match funds in the form of staff
hours for the purpose of supporting this project.

Type
In-Kind

88 hours staff time (48 hours manager and 40 hours MA) to support YHDP working group
Valued at $3676.00 between 8/16/2018-8/15/2019

The YHDP will support Southern Nevada's efforts to expand their capacity to prevent and end
youth homelessness. Southern Nevada will serve as a model for programs supporting youth
experiencing homelessness or at risk of experiencing homelessness. If you have any
questions or require additional information, please contact me at (702) 455-3826.

S<in.cerely,_ @
Joliﬁjﬁey
CCDFS Program Manager

121 S. MLK Blvd
Las Vegas, Nevada 89106

NSO L

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chalrmran, CHRIS GIUNCHIGLIANI Vice Chair
MARILYN KIRKPATRICK ¢ SUSAN BRAGER + LAWRENCE WEEKLY + EARRY BROWN + JAMES B GIBSON
YOLANDA KING, County Manager
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JohnM Ma_rtm Dlrector
M:chael Whehhan Assistanl Dsrector

Date:  March 15, 2018

To Whom It May Concern:’

Please accept'this letter as documentatlon that the Department of Juvemle lustice Services is dedwated
to supporting the YHDP with match funds immediately avallab!e for purposes of supporting this project.

Type Source _ : Value ' Date of Commltment
In-Kifygk General Fund — Salaries: $3,024 - 8/16/2018-8/15/2019
F-dr:

homelessness Southern Nevada Wi“ serve asa model for programs supportmg youth expenencmg
ho melessnes_s oratrisk-of experiencing homelessness.

If you have any questions or requite additional information, please contact meat {702) 455-5210.

Sincerely, -

Fack Martin
Director, Department of juvenile Justice Services

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman » CHRIS GIUNCHIGLIANI, Vice Chair-
SUSAN BRAGER « LARRY BROWN + JAMES B. GIBSON + MARILYN KIRKPATRICK + LAWRENCE WEEKLY
YOLANDA T. KING, County Manager
Funding Letter of Commitment
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March 22, 2018

Re: SNH Coc Youth Homeless Demonstration Program

(YHDP)

To Whom it May Concern:

My name is Rochelle Baltimore, CEO Dream In Motion
Nonprofit which our mission is to: mentor, teach and train
kids, specializing in ages 5-15, in entrepreneurship skills

and community outreach.

Cur Tiny House Homeless Living Initiative is building tiny

houses for homeless families.

Please exceptthis letter as a document that Bream In
Motion is dedicated to share it's programs and housing

with this project.

Dream In Motion will support Southern Nevada's efforts to
expand their capacity to prevent and end youth
homelessness. Dream In Motion will serve as o model for
programs supporting youth experiencing homelessness
or at risk of experiencing homelessness. If you have any
questions or require additional information, please

contact me at (702) 351-5200

Sincerely,

Rochelle Baltimore

CEO

7345 5 Durango DR
B1G7-398

Las Vegas, Nevada
4913

. ww dreaminmotion.us
Funding Letter of Commitient

NV-500 YHDP Application - Page 97




March 15, 2018

RE: SNH CoC Youth Homelessness Demonstration Program {YHDP})
To Whom it May Concern:

FirstMed Health and Wellness Center is a federally qualified health center center that offers
comprehensive preventive and primary care and enabling services to the pediatric, adolescent and adult
population. Founded in 2009, we provide the community comprehensive preventive and primary health
care services to the low income and under served families in Southern Nevada.

Nevada Center for Children and Youth is a department in FirstMed and its mission is to provide a
professional, compassionate and coordinated approach to the treatment of neglected, abused and
traumatized children and their families and to serve as a champion for all children in Nevada. The
Nevada Center for Children and Youth will fill a ¢ritical need in southern Nevada for mental health
services to children in crisis. Qur goal is to ensure that all children have access to appropriate,
specialized mental health treatment. In addition to providing medical and behavioral health services to
youth in Clark County School District, Department of Family Services, Youth Parole and throughout the
community, FirstMed/NCCY will be providing wraparound services to yo th and their families throughout
the community.

Please accept this letter as documentation that FirstMed is dedicated to supporting the YHDP with
match funds immediately available for purposes of supporting this project.

Type Source Value Date of Commitment

In-Kind VOCA 520,224 8/16/2018-8/15/2019

For: To participate as a YHDP Community Plan member and Oversight member for the development and
guidance of the written plan as well as being a Monitoring and Training Team member.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at {775)233-8516.

/

Kathieen K. Teipner
Executive Director
Nevada Center for Children and Youth
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Executive
Board of
‘Frusteds

Jerrie Merritt
Bank:of Nevada
Chairperson

Kathy
McClain
Retired, State
Assemblywoman
Vice-Chairperson

Lisa
Cooper-Tippett
Credit One Bank

Treasurer

Kelli Maruca
Fine, The Agency
Secretary

Fuilala Ritey
HELP.of
Southern
Nevada
President/CEQ

HELP

L OF SOUTHERN MEVADA ] MEVADA
helping people help themselves

March 21, 2018

RE: SNH CoC€ Youth Homelessness Demonstration Pregram (YHDP)

To Whem It May Concern;

HELP of Southern Nevada (HELP) is a Nevada non-profit-organization that
incorporated in 1970 to assist families and individuals throughout Southern Nevada
overcome barriers and attain self-sufficiency through direct services, training, and
referrai to community resources The agency proud!y provides services through nine

Emergency-Resource Ser‘wces, Framing Hope Warehouse, Holtday -Programs,
Homeless Services, Shannon West Homeless Youth Center, Weatherization, and the

Work Opportunity Readiness Center.

Please accept this letter as documentation that HELP of Southern Nevada is
dedicated to supporting the YHDP with match funds immediately available for

purposes of supporting this project.

Type Source Value

__Date of Commitment

in-Kind staff salaries 513,478

8/16/2018-8/15/2019

The in-kind match will include staffing to support the YHDP Working Group for
programs directly linked to the Youth Homelessness Demonstration Program.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent
and end youth homelessness. Southern Nevada will serve as a model for programs
supporting youth experiencing homelessness or at risk of experiencing
homelessness. If you have any questions or require additional information, please

contact mie at 702-836-2113.

SincErel%’ )

Fuilala Riley._._.
President/CEO

1640 E. FLAMING( ROAD, SUITE 100, LAS VEGAS, NV 89118

PHONE 702-368-4357 / WWW.HELPSONV.ORG
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LUTHERAN SOCI.AL SER\/!QE&

JOF N EVADA

March 23, 2018

RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)
To Whom it May Concemn:

Lutheran Social Services of Nevada’s (L.SSN) migsion statement is to express
the love of Christ by"servin‘g and caring for people in need. The 21-year old
agency started serv;ng the Southern Nevada community by providing food and
clothing, Tt has sirice grown to become a grassroots organization known for its
diverse services to diverse populatios, such as an online grocety style food
pantry, nutntmn educahan latchen, semer meal sues hmneless preventlon and
persens of all demographzcs such as, ]ow-mcome at-ri sk of homeiessness,
homeless, families with or withotit chﬂeh‘en‘ youth, veterans; people with
disabilities, and senior citizens.

Please accept this letter-as documentation that Lutheran Social Services of
Nevadais dedicated to supporting the YHDP with match funds immediately-
-available for purposes of supporting this project.

Type ____ Source Value __Date of Commitment
Food Assistance In-Kind $45,000 B8/16/2018-8/15/2019
Identification Services Credit One Bank $5,000 8/16/2018-8/15/2019

The YHDP will suppoit Southern Nevada’s efforts to expand their capacity to
prevent and end youth homelessness. Southern Nevada will serve as a model
for programs supportinig youth expetiencing homelessness or at risk of
experiencing homelessness. If you have any questions or réquire. additional
information, please contact me at (702) 839-8777

Sincerelyy

Armena MnatSakanyan
Executive Director
4323 Boulder Highway Phone: (702) 6391730 Website: www.lssnv.org

Lag Vegas, NV 39121 Fax: (702) 639-1736 FIN ¥ 86-0845241
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Board of
Directors:

Sandra Shuiman
MGM Resorts
International
President

Robert Reynolds
Reynolds &
Associates

Wice President

Linda Rheinberger
Berkshire Hathaway
Home Services
Treasurer

Senator David Parks
Pastor Henry Sneed

Lucky Little Chapel
The Church of LV

March 22" 2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)
To Whom it May Concern:

The Nevada Homeless Alliance (NHA) pursues collaborative strategies to end
homelessness in Southern Nevada through advocacy, public awareness,
education, and coordination of services. The NHA will bassist YHDP by
supporting community engagement efforts and with the scoring and ranking of
project applications.

Please accept this letter as documentation that the Nevada Homeless Alliance is
dedicated to supporting the YHDP with match funds immediately available for
purposes of supporting this project.

Type Source Value Date of Commitment

In-Kind  General Operating $1,700.00 8/16/2018-8/15/2019

For: Staffing to support YHDP Working Group for programs directly linked to
the Youth Homelessness Demonstration Program,

The YHDP will support Southern Nevada’s efforts to expand their capacity to

prevent and end youth homelessness. Southern Nevada will serve as a model for
programs supporting youth experiencing homelessness or at risk of experiencing
homelessness. If you have any questions or require additional information, please
contact me at 702-374-3988.

Sincerely,
-
ey

Emily Paulsen
Executive Director
Nevada Homeless Alliance

PO Box 95522 Las Vegas, NV 89193
Phone 702-743-1487 » info@NevadaHomelessAlliance.org * Fax 702-739-3005
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March 15, 2018

RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

NEVADA PARTNERS

To Whom it May Concern:

Nevada Partners, inc. (NPI) is a community-based non-profit organization with over

25 years of experience in providing services designed to assist youth and adults with

attaining their educational and career aspirations. Qur mission aims to bulld a

heaithy, sustainable community where all residents achieve their full potential

through effective education, meaningful employment, safe and affordable housing,
BOARD OF DIRECTORS and vibrant civic and cultural engagement.

URI CUNTON, Chair elect Please accept this letter as documentation that Nevada Partners, Inc. is dedicated to
Vice President and Deputy General Counsel supporting the YHDP with match funds immediately available for purposes of
MGM Resorts International supporting this project.
DORETHA EASLER, Manager of Community Relations NV
Energy

CHRIS BROCKS Type Source Value Date of Commitment
Executive Vice President

Energy Services Valley Electric In-Kind Federal/Local $20,000 8/16/2018-8/15/2019
SHAUNDELL NEWSOME
President and CEQ For: Career Coaching, Supportive Services, tutering, mentoring, job services and life
sumnu Marketing skills workshops.

STEVEN HORSFGRD A , . .
SVP, Strategic Integration and Partnerships/Managing 1€ YHDP will support Southern Nevada’s efforts to expand their capacity to

Director prevent and end youth homelessness. Southern Nevada will serve as a model for
R&R Partners programs supporting youth experiencing homelessness or at risk of experiencing
VINETTA DE LA CRUZ homelessness. |f you have any guestions or require additional information, please
SVP, Regional Manager contact me at {702) 924-2108.
Bank of Nevada

ZACHARY LARSON
Vice President/Commercial Loan Officer

Kirkwood Bank of Nevada Sincerely,
ROSE MCKINNEY-JAMES, Chair Emeritus
President, Energy Works Consutting %\*’—1—_—
EXECUTIVE STAFF Meonica Ford
President/CEO
MONICA FORD

President/Chief Executive Officer

JEFFREY MCMAHON
Director of Finance

702-924-2100
www.NevadaPartners.org
710 West Lake Mead Blvd.,
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Nevada Partnership for Homeless Youth -
4981 Shirley St., LasVegas, NV 89118

Phone (702) 383-1332 » Fax (702} 313-0216
PLEASE: SEND CORRESPORIDENCE viaMAIL TO!

F.O. Box 20135, Las Vegas, NV89112
‘www.nphy.org

March 22, 2018

RE:SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Concern:

The Nevada Partnership for Homeless Youth (NPHY) is the most comprehensive service
provider dedicated exclusively to hemeless youth in Southern Nevada, serving hundreds of
youth through our cote programs aiid touching the lives of thousands more through outreach.

providing a safe, supportive environment and a path to self-sufficiency.

Please accept this letter ds documentation NPHY is dedicated to supporting the YHDP with
match funds immediately available for purposes of supporting this project.

Type Source . . Value _ __Date of Commitment
In-Kind Staff Time , $22,424 8/16/2018-8/15/2019

For: Staffing to support YHDP working groups and provide training to YHDP projects. NPHY
will devote 680 houss to sitting on and contribiiting to the-work of various working groups for
YHDP, inchiding 116 hours of the Executive Director’s time, 216 hotrs of the Director of
Development & Evaluation’s time, and 368 hours of the Research & Development Assistant’s
time. In addition, NPHY will devote 120 houts of staff time fo providing Positive Youth
Development training to all YHDP projects. The value of $22,424is derived from each staff
member’s professional hourly rate.

The YHDP will support Southern Nevada’s efforts to expand: their capacity to prevent and end
youth homelessness, Southern Nevada will serveas a model for programs supporting youth
experiencing homelessness ot at risk of experiencing homelessness. If you have any questions
or require additional information, pleeSe contact me at (702) 778-B3686.

TRUSTEES AND HONORARY MEMBERS

Scott Karosa Rhonda Forsberg Tirn Herbst: Ted Olivas Patrick Smith
John Simmons James Campos SteveLinder Roiy Reid Sandra 5oltz
ColinSeale Jan Cohen VicMiera Sig Rogich Laura jane Spina
Tormn Burns Christina Dugan Barbara Malholiand Tony Sanchez Bob Teuton
Arash Ghafoori, EXECUTIVE DIRECTOR Peter Navarro, COUNSEL

Funding Letter of Commitment
NV-500 YHDP Application - Page 103




Strong Families, Safe Kids

March 15, 2018
Subject: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Concern:

Olive Crest’s mission is o p} event child abuse, treat and educate at=risk children, and preserve the
family... One Life at a Time™. Otive Crest was founded in 1973 by Dr. Donald and Lois Verleur, in
Orange Courity, California, Olive Crest expanded to Nevada (in 1996), and Washingfon State (in 1999)
and is considered a recognized leader in the prevenhon and treatment of child abuse. Annually, Olive
Crest serves mote than 13,000 children acioss all sefvice regions, Nearly 27% of children served (3,500)
live in Nevada,

Olive Crest sefves abused and néglected children, their families, foster children, foster parents, and youth
emancipating-from foster care, Many have been vietims of physical, sexual, emotional abuse, and/or
severs neglect, An-estimated 25% have disabilities in the form of developmental delay, emotional
disturbance, and learning disability. Without support, they are high-risk for teen pregnancy, crime, gang
activity, Homelessness, and incarce:

reeration. Most served lack the financial résources and the kind of
extended family safctyunetworl_g.of suppost needed to thrive. Ohv_e Crest steps in'the gap to ensure youth
and struggling families succeed in life:and use their determination and resilience to thrive.

Olive Crest’s services meet the holistic needs of some of Nevada’s most vulnerable children and youth,
Sérvices.include: safe homes for children through family crisis intervention serviees, foster family
recruitment/training, fosterfadoption services, residential/independent living programs, respite care, and a
Family Resource Center: Education and resources ate provided to equip youth with the tools needed to
become stable, healthy, productive eitizens: This is achieved threugh education, independent living skills
training, GED completion courses, college/trade schaol assistance; job placemiént support, finaticial
literdey classes, mertoring, counséling, and mental health care. All programs strive to connect children to
a family orsupport network that loves and cares for them for the long-term.

Pi'ea$e-ac¢ept this letter as documentation that Olive Crest is dedicated to supporting the YHDP with
match funds immediately available for purposes of supporting this project.

Lype. __.Source Value _Date of Commitment
In-Kind Olive-Crest $6,000 8/16/2018-8/15/2019
For: Staffing to support YHDP Working Group for programs directly linked to the Youth Homelessness
Demonstration Program. '

The YHDP will support Southern Nevada’s efforts to extend their capacity to prevent and end youth
homelessness. SouthernNevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at (702) 835-1901.

Amy Licht
Operation Independence Program Manager
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March 20, 2018

RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom It May Concern:

Seeds2Succeed provides community-based, independent and transitional living services as well as
outpatient behavior health rehabilitative services to adolescenits and young adults aging out of the
foster cate system in Clark County, Nevada,

Please accept this letter as documentation that Seeds2Succeed is dedicated to supporting the Youth
Homelessness Demonstration Program { YHDP) with match funds immediately avatlable for
purposes of supporting this project,

Type Source _ Value Date of Commitment _
In-Kind Personnel supportive services -$600 8/16/2018-8/15/2019

For: Staffing to support YHDP Working Group, including YHDP Scoring an_d Ranking member
responsible for reviewing all YHDP project applications, understanding needs of the community and
ranking projects. -

The YHDP will support: Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessiess. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions ot require
additional information, please contact me at (702) 501-0983.

Sincerely,

Independent Living Program Director
Seeds2Succeed

8965 S. Eastern Ave, Suite 120-G

Las Vegas, NV 89123

Cell: (702) 501- 0983

Email: robsandoval@seeds2succeed.net

SetdiQSucend UG 3965 . Eartirm A, 120- G Las Vigas, WV 89123..0002) 413 - $498..002) S96 - 041 fpe
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SILVER STATE

e HEALTH SERVICES v

Date: 03.14.18
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)
To Whom It May Concern:

Silver State Health Services (SSHS) is a Federally Qualified Health Center, formed in 2014 to meet the growing need
for comprehensive healthcare services in the greater Las Vegas valley. SSHS operates a community health clinic on
Jones Blvd near Sahara Aveniwe, offering a full range of family practice primary health care and behavioral health
services to the community’s low-income, homeless and uninsured population. Additionally, SSHS has maintained a
daily presence in the Homeless Connect 365 Courtyard, providing medical care, needs assessments and resource
navigation services to over 1,000 homeless individuals seeking assistance and respite. While we dim to assist all those
with barriers to receiving quality healthcare, the most at risk populations are of special interest to our organization. The
youth and the homeless population have received special attention over the past year and are featured prominently in
our service delivery models.

Please accept this letter as documentation that SSHS is dedicated to supporting the YHDP with match funds
immediately available for purpeses of supporting this project. SSHS is committed to providing 48 hours as a
Community Plan Oversight Member to provide guidance and decision-making assistance for the written plan. These
hours come at a cost of $20/hour.

Type Source Value Date of Commitment
In-Kind Federal $960 8/16/2018-8/15/2019

For: Staffing to support the Community Plan Oversight Team

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at (702) 937-3418

Ryan ] Lmden I
CEQ, Silver State Health Services
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N. Las Vegns, Nevada 89032

3755 W. Lakis Mead Boulevird Wi
875665 1 Fax: (702) 463:5684

Phone: (702) 4

March 14, 2018
RE: SNH CoC Youth Homelesshess Demotistration Program (YHDP)
To Whom'it May Concern:

Southern Nevada Children First (SNCF) is a nonprofit youth service provider in Clark County within the.
continuum of care éxtending services from Rapid or Transitional Housing, Mental/Behavioral Health
treatment and development; Life Skills, Educational and Employment training and support to a full time
Drop in Center (resource distribution.center). SNCF offers clinical services to-youth residing in the
housing program as-well as to individuals within the community that have an identified need. SNCF's.age
restrictions only apply to housing clients. Life skills, medication management; psychiatric assessments,”
psychosocial assessments, individual and group counseling, teen parenting support groups, psychosocial
rehabilitation (PSR}, and'in hore basic skills training {BST} is provided to anyone in need.

Please accept this letter as.documentation that SNCF is dedicated to supporting the YHDP with match
funds immediately available for purposes of supporting this project.

Type Source N Value Date of Commitment

In-Kind Staffing to support YHDP Working Group $4,865 8/16/2018-8/15/2019

For: Staffing to support YHDP Working Group for programs directly linked to the Youth Homelessness
Demonstration Program;

The YHDP will support Southern Nevada's efforts to.expand their capacity to prevent and-end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at (702) 487-5665,

hes Monardes
Eecutive Director
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Square One, A Nonprofit Organization
8965 §. Eastern Ave. Suite 120K Las Vegas, NV 89123
Phone: (702) 913 -5498; Fax (7&2)'586 - 0411

March 20, 2018
RE: SNH CoC Youth Homelessness Demanstration Program (YHDP)

To Whom it May Concern:

Square One, A Nonprofit Organization provides home and community-based services to adoléscents,
young adults and families in Clark County, Nevada. Our goal is to provide empowerment and edgcation
for new beginnings. Programs and services at Square One include Transition and independent Living
Services, Crisis. Intervention, Community Education and Awareness and a Teen Parent Program. We aim
to make a:significant impact on the community, in both short-term relief, and long-term skill
development and empowerment.

Please accept this letter as documnentation that Square One, A Nonprofit Organization is dedicated to
supporting the Youth Homelessness Demonstration Program {YHDP) with match funds immediately
available for purposes of supporting this project.

Type Source _ Value _Date of Commitment
tn-Kind Personnel Supportive Services $1200 8/16/2018-8/15/2019

For: Staffing to support YHDP Working Group, including YHDP Training Team member responsible for
providing training to all projects regarding cultural competence, eviderice-based practices,
methodologies, and all strategies necessary for sound case management practices for all YHDP projects.

The YHDP will support Southern Nevada's efforts to expand their capacity to preventand end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelesshess of at risk of experiencing homelessness. if you have any questions or require additional
information, please contact me at (702) 336 - 0847, :

Sincerely, :

Micah Schnurstein, MSW, LSW
Square One, A Nonprofit Organization
8965 5, Eastern Ave. Suite 120-K

Las Vegas, NV 89123

Cell: (702) 336 - 0847

Email: micah@seeds2succeed.net
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March 13, 2018
RE: SNH CoC Youth Homelessness Demonisttation Program (YHDP)

To Whom it May Concern:

St Jude 8. Ranch fm Chlidlen is connmtted to endmg youth homelessn,ess We area proud membe1 of the

cammumty Bclow isa brxef descriptlon of addltmnal re%urces that can hclp 1mplement thc YHDP

Please accept this letter as documentation that St. Jude’s Ranch for Children is dedicated to supporting the
YHDP with match funds immediately-available for purpeses of suppoiting this project..

Type _Source Valug Date-of Commitment
In-Kind  General Operating Funds $15,000 ‘8/16/2018 - 8/15/2019

For: Staff time and organizational resouices to help develop progratis directly linked to the Youth
Homelessness Demonstration Program.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end y@uth
homielessness. Southern Nevada will serve:as a model for programs.supporting youth expeneﬁcmg
homelessness or at risk of experiencing homelessness. Tf you haye any questions or requite additional
‘information, please contact me at cvela@stiudesranchi.org or-at 702-294-7111,

Siricetely,

hrislina Vela
Exgcutive Director

St Jude's Ranch for Children
Non-profit, non-seitarian factities for the cate of abused, abandored and nieglecied children
200 Wilson Circle » Doulder City NV 89005 o Tel: (702) 294-7100 & 1-800-492-3562 ¢ Fax: (702) 294-7171
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 Community of Nevada

Date: March 13, 2018
RE: SNH CaC Youth Homelessness Demonstration Program (YHDP)
To Whom it May Concern:

 The Gay and Lesbian Community Center of Southern Nevada, a community-based ofganization,
supports-and promotes activities directed at furthering the weli-being, positive image, and
human rights of the lesbian, gay, bisexual, transgender, and queer community, its allies, and
low to moderate income residents in Southern Nevada.

The Gay and Lesbian Community Center of Southern Nevada will providetraining to YHDP
community partners-to bridge between existing skillsets in working with LGBTQ population
clients to emerging culturally sensitive practices.

Please accept this letter as documentation that The Center is dedicated to supporting the YHDP
with in-kind services immediately available for purposes of supporting this project.

Type . . Source Value Date of Commitment

In-Kind Training 820,000  8/16/2018-4/15/2019

For: Cultural competency training to community providers.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevént and end
vouth homelessness. Southern Nevada will serve as a madel for programs supporting youth
experiencing homelessness or at risk of experienci'ng homelessness. f you have any questions
of require additional information, please contact me at (702) 802-5400.

Sincerel ’
-

Executive Director
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The Graduate House

3606 N Rancho Dr. #102

Phone 702.800.1926 Fax 702.852.5747
Ermail info@graduatehouse.org

www.graduatehouse.org

3/16/2018

RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom It May Concern:

The Graduate House is a Family Achievement Program that mentors youth and provides independent living
housing. Over the years we have specialized in assisting aged-out foster youth. Our process consists of
identifying missed opportunities, mentoring towards specific goals, and setting out to assist our youth in
achieving them. We demonstrate this commitment with our support team, resources, and in some cases
transportation. '

Please accept this letter as documentation that The Graduate House is dedicated to supporting the YHDP with
match funds immediately available for purposes of supporting this project.

Stakeholder Type Source Value Date of Commitment

Plan Oversfght Member K Brinton Cook $2600 Aug, 2018 - Aug. 2019
Local App. Process Mbr K Brinton Cook $5400 Aug. 2018 ~ Aug.2019
YHDP Scoring & Ranking Kay Fletcher 5415.00 Aug. 2018 — Aug. 2019
YHDP Training Team Member  Kay Fletcher $835.00 Aug. 2018 — Aug. 2019

The YHDP wilt support Southern Nevada's efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness.

if you have any questions or require additional information, please contact me at {702) 800-1926.

Sincerely,

A g@w&?aﬁ Corok
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CE N TER i
3/14/2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Concern:

The Rape Crisis Center supports youth who have experienced sexual abuse or assault, through our one on
one counseling, teen support groups, and school based advocacy.

We know that these youth are at greater risk for homelessness due to potential interaction with the child
welfare system, becoming run aways due to substance abuse and behavioral issues which may occur as
maladaptive coping mechanisms to address a history of abuse or assault in youth, and living in abusive
homes or unsupportive environments. When on the streets, we also know that youth with a history of
victimization are at even greater risk for sexual exploitation.

Our services are available to anyone with a history of abuse or assault. We never turn anyone away based
" on an inability to pay. Our School Based Advocate acts as a liaison between the client and school. The
advocate ensures that the client can feel safe at school by arranging services including safety planning,
supportive planning, and administrative moves to a different school, if necessary. In addition, we try to be
proactive by providing education and prevention to schools at no cost. We work closely with human
trafficking related organizations to serve youth that have been commercially exploited.

Please accept this letter as documentation that The Rape Crisis Center is dedicated to supporting the
YHDP with supportive services available to at-risk youth for the purposes of supporting this project.

Type Source Value Date of Commitment
In-Kind Federal Funds $123.10 8/16/2018-8/15/2019

For: Supportive services for programs directly linked to the Youth Homelessness Demonstration
Program.,

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at (702) 385-2153.

Sincerely,

Lisa Ferriolo
School Baged Advocate

Hotline: 888 or 702.366.1640 Office: 702.385.2153 Woebsite: www.rcclv.org
801 S. Rancho Drive, Suite B-2 Las Vegas, NV 89106
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United Methodist Social Ministries
2200 Robindale Rd, Henderson, NV 8907

23 March 2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)

To Whom it May Concern:

Please accept this letter as documentation that United Methodist Social Ministries (UMSM) is dedicated
to supporting the YHDP with match funds immediately available for purposes of supporting this project.

Type Source Value Date of
Commitment

In-Kind private donations cash $2000.00 8/16/2018-8/15/2019
In-Kind volunteer service 260 hours $3,900.00 8/16/2018-8/15/2019

For: At UMSM we are committed to assisting youth ageing out of Foster Care enroliing in local
education insutrions. The State of Nevada pays to tuition costs but not ancillary expenses such as
books, required electronics nor room and board. Attempting to balance the academic load and covers
the addition expenses is a daunting task.

- UMSM is committing to put in place a matching service between prospective Foster age out individuals
and members of the community will to host a student as a full time resident in their home.

We respect the right of the students to choose among available options where where they want to live.
To that end we will coordinate and arrange meetings between students and hosts in a group events
involving a variety of activities where students may be attending as hosts, guest, project participant or
service providers. Such interactions gives both the potential student and host to decide what would
possibly be a good fit.

In addition UMSM will organize public funding raising events for purpose of purchasing textbooks,
required electronics and necessary student supplies.

UMSM does not intend to nor have the resources to provider sumental income to student or host.

We realize our financial commitment is modest but assure our efforts to organize and follow through
with the proposed events will be energetic.

The UMSM wili support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at 702-334-0177.

Sincerely,
David S Paulsen

Secretary United Methodist Social Ministries
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DRE FOR ALL i uwon.org

United Way of Southem Nevada

March 22, 2018

RE: SNH Continuum of Care (CofC) Youth Homelessness Demonstration Program (YHDP)

To Whom It May Concern:

The United Way of Southern Nevada strongly supports the SNH CoC’s application to prevent and end
youth homelessness. The population of focus is youth experiencing homelessness, including
unaccompanied and pregnant or parenting youth, where no member of the household is older than 24.

We are dedicated to working with SNH CoC to provide supportive services and therefore are committing
to participate as part of the Stakeholder and YHDP Team responsible for implementation and
coordination of a community plan.

For: Representative and meeting hosting for programs directly linked to the Youth Homelessness
Demonstration Program. '

Type Source Value Date of Commitment

In-Kind Unrestricted General Funds $7,500 8/16/2018-8/15/2019

The YHDP will support Southern Nevada's efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact me at (702) 591-4022.

Sincerely,

Scott Emerson
President & CEQ
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Youth Advocate Programs, Inc.
2007 North 37 Street

| V@@&t@ Harrisburg, PA 17102

717.232.7580
www.yapinc.org

PROGRAMS, INC.

Strengthening Communities One Biography at a Time

March 15, 2018
RE: SNH CoC Youth Homelessness Demonstration Program (YHDP)
To Whom It May Concern:

Youth Advocate Programs, Inc., (YAP} has provided outcomes driven and cost-effective alternatives to
the institutionalization of high risk, high needs young people. YAP offers enduring life changing
interventions for vulnerable youth as well as taxpayer savings and local employment opportunities.

Clark County Youth Advocate Programs has served the Clark County, Nevada region since 2006 and
currently provides community based intervention and wraparound services annually to youth and young
adults experiencing homelessness within the target population through current populations we serve
such as: 1} YAP's WIOA program in Henderson for ages 14-24; 2} Youth aged 11-18 years’ old who are
currently on juvenile probation and young women involved in Human Trafficking/CSEC through our
Advocacy Program; 3) YAP's Violence Reduction Program that assists local Medicaid insurance recipients
with reducing the likelihood of future victimization from violence (many of whom experience
homelessness}; and 4) YAP’s Safety Management program deals with families {18-24} who do lose their
homes, and in turn, their kids are taken away (again).

Please accept this letter as documentation that Youth Advocate Programs, inc. is dedicated to
supporting the YHDP with in kind support for the purposes of supporting this project.

Type Source Value Date of Commitment
In-Kind Fabian King S 969.23 8/16/2018 —8/15/2019

For: YHDP Community Engagement member charged with leading efforts as it relates to coordinated
messaging and anncuncements to engage the community and partners in the work of the YHDP
for programs directly linked to the Youth Homelessness Demonstration Program.

The YHDP will support Southern Nevada’s efforts to expand their capacity to prevent and end youth
homelessness. Southern Nevada will serve as a model for programs supporting youth experiencing
homelessness or at risk of experiencing homelessness. If you have any questions or require additional
information, please contact Patty Rosati, Vice President, at (717) 599-8027.

Best regards,
Jeffrey Fleischer
Chief Executive Officer
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