Working Group Report to the CoC Board

Working Group: Coordinated Entry

Chairs: Michele Fuller-Hallauer and Kelly Robson

Held: March 27, 2018, Clark County Social Service, 1600 Pinto Lane.

January Attendance: Tauri Royce, Linda Godoy, Michele Fuller-Hallauer, Sylvia Davis, Jennifer
Varsallona, Peter McCoy, Lou Lacey, Maurice Cloutier, Merideth Spriggs, Mindy Torres, Angel Lash, Julee
King, Tara Ulmer

Accomplishments-Action Items Completed:

e Decision making process and governance for the group was determined. Written standards will be
available in April.

e We will participate in a Coordinated Entry Forum for Large Cities along with Boston, New York,
Philadelphia, Washington DC, San Francisco, Los Angeles and Seattle. First meeting will be April 11™
via video conferencing from the local HUD office.

e One pager with access sites is being compiled.

e Discussing ways to ensure that the broader community is aware of the access sites.

0 Non-profit newsletters (NHA, HHH, United Way, etc...)
o 211
0 Post a map on the HHH website
e HUD still has not released By-name-list (BNL) specs. Bitfocus will move forward with us to develop
our own matrix so we have a BNL to use.
e Matchers and leads are striving to have consistency and equity across all sub-pops through ongoing
discussions.
e (Clarified that the tool used for clients is determined by age and household make-up.
e Community Queue: Total 1,592
0 1,364 Adults without Children (AWOC)
0 187 Families
O 41 Youth/Transition Age Youth (TAY)

e Vacancies:

o 2PSH
O 4RRH
0O 2TH

Near term: Action Items In-progress/Pending:

e Decision making and governance written standards expected to be complete in April.

e Matchers are working on writing their process, expectations, code of conduct and standardized
report for vacancies and referrals

e Process for considerations for matching housing units the include room-mate situations

e Determine process for how to address folks who left the community via bus ticket programs and
have returned and are in need of housing



