
An Initiative to End Chronic 
Homelessness 
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The Built for Zero Goal 
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Become the first large 

city in the nation to end 
chronic homelessness 



Southern Nevada 
Community Lead(s): 
Emily Paulsen, Nevada Homeless Alliance 
Kelly Robson, HELP of Southern Nevada 
Brooke Page, Clark County Social Service 
Michele Fuller-Hallauer, Clark County Social Service 
Catherine Huang Hara, Clark County Social Service 
Peter McCoy, VA of Southern Nevada 
Team Members and Organizat ions: 
Shalimar Cabrera, Kimi Schroeder, MIchele Johnston-U.S.VETS-Las Vegas 
Mandy Martin, Sands Corp.  
Mindy Torres, Help of Southern NV 
Marisa Cervantes, LSSN 
Ariana Saunders, Clark County Social Service 
Sashia Whitmire, WestCare  
Desiree Moss, The Shade Tree 
Emily Lewis, City of Henderson 
Kimi Schroeder, U.S.VETS 
Shalimar Cabrera, U.S.VETS 
Tyrone Thompson, NV State Assembly 
TauriRoyce, Bitfocus 
Julee King, Bitfocus 
Marilyn Provost, United Way 
Merideth Spriggs, Caridad 
Leone Lettsome, City of North Las Vegas 
Denise Charles, St. Jude’s Ranch 
Ryan Franco, VA of Southern Nevada 
 
 
 
 
 
 
 
 
 
 
 
 
 



Our Team Team Vegas! 



Chronic Workplan 
Act ion Cycle: Feb 2018-June 2018 

AIM Statement: 
The Southern Nevada Built for Zero team will reduce our BNL to 45o 
people by June 30th 2018 by increasing housing placements and 
reducing inflow. 
 
Driver: Accelerate Housing Placements 
Change Ideas/ Strategies: 

• Housing Fund Campaign 
• Moving-On Strategy 
• New! Bridge Housing Development  

 
Driver: Reduce Inf low 
Change Ideas/ Strategies: 
• New! Create Diversion Pilot  (Divert  people from the queue and from 

chronic homelessness, using evidenced-based diversion st rategies) 
 



Progress 
Housing Campaign 

• Developed a fundraising pitch 
 

• Raised pledge for 10 Units so far 
 

• Nevada Community Foundat ion came on as the Fiscal Agent  
for the fund 
 

• New website w ith publ ic dashboard being buil t . Expected 
Launch Date of March 15th.  

 
 
 
 
 



Progress 
Moving-On Strategy 

Utilizing the Moving On Toolkit provided by CSH to help Southern Nevada establish a 
Moving On Initiative to help with transitioning clients from permanent supportive 
housing to suitable affordable housing options to free up permanent supportive 
housing options for more vulnerable community members more suitable for a greater 
intervention. 
 
The workgroup has developed: 

 
• A work plan w ith act ionable goals and deadl ines to govern the process 

 
• Two mini work sessions to f lush complex chal lenges to include: 
 o   Landlord screening checkl ist  and criteria rubric for case  managers to 
 use to assess cl ients for moving on 
 
 o   Assessment tool  for case managers to use to assess for  moving on 
 readiness 
 
• Prel iminary data provided by Bit focus to assess who within the system may be 

good candidates for moving on 
  

http://www.csh.org/moving-on/




Veteran  Workplan 
Act ion Cycle: Feb 2018-June 2018 

AIM Statement : 
We wil l  REDUCE our by name l ist  to 374 veterans by June 26, 2018. 
       
Driver: Reduce Inf low 
Change Ideas/ Strategies: 
• Develop monthly aftercare program (check-in)     
• Progressive outreach daily for diversion cl ients    
• Track data on diversion cl ients     
• Provide more robust  case management  while in RRH program 
 
Driver: Accelerate Housing Placements 
Change Ideas/ Strategies: 
• HUD/ VASH case managers w il l  work more closely w ith the 

outreach teams,  GPD (Grant  & Per Diem) & HCHV (Healthcare Care 
for Homeless Veterans) programs to ensure that  Veterans are 
permanent ly housed within 90 days of assessment . 

    
       
      



Data 
 



Next  Steps: Join us! 
Help to develop detailed work tasks for 
Diversion Pilot  (Chronic and Veteran) 
Bridge Housing Development 
Veteran Aftercare 
 
 
 
 

Join us for our next  meet ing  
on March 6th  

at  1:00pm  
 Clark County Social  Services 
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