Working Group Report to the CoC Board

Working Group: Coordinated Entry

Chairs: Michele Fuller-Hallauer and Kelly Robson

Held: January 23 and February 27" Clark County Social Service, 1600 Pinto Lane.

January Attendance: Tauri Royce, Linda Godoy, Arash Ghafoori, Kelly Robson, Michele Fuller-Hallauer,
Sylvia Davis, Catherine Huang Hara, Marisa Cervantes, Jennifer Varsallona, Peter McCoy

February Attendance: Mindy Torres, Tauri Royce, Michele Fuller-Hallauer, Rick Damian, Linda Godoy,
Kelly Robson, Jennifer Varsallona, Sylvia Davis, Peter McCoy, Melissa Jacobowitz, Maurice Cloutier,
Catherine Huang Hara

Accomplishments-Action Items Completed:

e Determined the make-up of the Coordinated Entry working group. Membership will include the
following:

Leads from each subpopulation group

Leads from matching group

HMIS administrator

Staff providing oversight of the By-Name-List (BNL) for Chronically Homeless

Outreach lead

Funders and jurisdictional partners

o Service provider representatives

e Michele Fuller-Hallauer was voted in as the chair and Kelly Robson was voted in as the co-chair

e Mindy Torres will serve as note taker

e Matchers are working on writing their process, expectations and code of conduct

e  Family matchers meet every Thursday

e Matching group meets first Wednesday of the month 10:30-12

e HUD will be releasing BNL specs in the near future. Bitfocus will hold off on further updates to BNL
report since the HUD specs should be released soon.

e Built For Zero Learning session was Feb 7-8 with focus on Moving-On, data and pitch to outside
funders to support increase in PSH opportunities

e Reviewed in depth the data and reports that can be pulled from HMIS to assist in the oversight and
monitoring of the CE system
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Near term: Action Items In-progress/Pending:

e Decision making process and governance for the group

e Marketing/Outreach

e Process for considerations for matching housing units the include room-mate situations

e Determine process for how to address folks who left the community via bus ticket programs and
have returned and are in need of housing



