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Help Hope Home December 2017

Working Group: Evaluation Working Group (EWG)

Champion: Mike Pawlak

Meeting date, time, and location: December 11, 2017 from 8:30 a.m. — 10:30 a.m. at the Clark County Social
Service 3" Floor Training Room

Working Group Members: PRESENT Christy Shannon (Safe Nest), Julee King (Bitfocus), Mike Pawlak (CCSS),
Stacy DiNicola (City of Henderson), Tara Ulmer (CCSS), Tauri Royce (Bitfocus). ABSENT — Alisha Barrett (Ryan
White), Ella Ramirez (NV Health Centers), Leone Lettsome (City of North Las Vegas), André Wade (The Center), Annie
Wilson (LVMPD), Bridget Claridy (HELP), Emily Paulsen (NV Homeless Alliance), Jocelyn Bluitt-Fisher (City of Las
Vegas), Norma Dorn (Dept. of Family Service), Sarah Reber (State Division of Welfare), Steve Silverman (HELP USA),
Peter McCoy (VA), Tameca Ulmer (Clark County), Tracey Torrence (SNRHA), Donna Jordan (SNAMHS)

Accomplishments - Action Items Completed:

1.

Community Event Updates

e Project Homeless Connect — a lot of pre-registered individuals, 10 placements off the queue

o Statewide CoC Call — Moving On Initiatives; NNV Mini Landlord Training, Hospital Discharge
Summit, Reentry Summit, Legislative Sessions & Hearings, Ohio Risk Assessment to see how likely
someone is to reoffend.

Update on Jurisdictional ESG Funding and Projects

e County Process closed. 12 applications being reviewed.

e North Las Vegas Process closed. 3 applications being reviewed; public hearing in January; decision
in February

2018 Continuum of Care NOFA

e Next steps towards improving and beginning the 2018 local process was discussed
0 Scope of work for facilitation
0 Scoring and Ranking
o Consolidated Application

e Include information at the January Board Orientation

Coordinated Entry Update

e Ready by 1/28/18

e Process guide will provide details

e Working on final draft

e This group will become a working group

Built for Zero Update
e February is learning session #3
e Need more housing

Next Steps/Action Items
e Next meeting January 8, 2018, 8:30 am
e Meeting Schedule for 2018: 2" Mondays at 8:30 am
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o Discussion regarding lack of attendance and if it may be due to the day/time

7. Upcoming Community Events
e Pop-Up Project Homeless Connect: Tuesdays at 8 am — 1 pm at the Courtyard Project in the
Corridor of Hope at Las Vegas Blvd and Foremaster Lane
e Rapid Rehousing Written Standards with HomeBase: December 12 from 8 am — 12 pm at the CCSS
Training Room
e 2018 Southern Nevada Homeless Census, Youth Count, and Urban Deployment: January 24 — 26

Future Agenda Items:

e Compare local application to esnaps application

e Review Steering Committee local application recommendations
e Scope of Work for CoC Monitoring Contract




