
Buil t  for Zero 
Init iat ive 



Buil t  for Zero Overview 

Built for Zero is a rigorous national change effort working to 
help a core group of committed communities end veteran 
and chronic homelessness.  
 
Southern Nevada is one of 70 communities participating in 
the national campaign. 
 
Coordinated by Community Solutions, the national effort 
supports Southern Nevada in;  
● Developing real time data on homelessness 
● Optimizing local housing resources 
● Tracking progress against monthly goals 
● Accelerating the spread of proven strategies 

 
 
 



Our Team Team Vegas! 



Buil t  for Zero Core 
Strategies 

Build By Name List  
 

Build Strategies to reduce and then 
surge to Zero 

(Plan, Do, Study, Act) 
 

Sustain Zero 
 



● Total #  of Chronically homeless individuals housed since start of the initiative (Jan 

2015): 1081 

● Six-Month Ave rage  Housing  Place m e nt Rate : 49 

● Ave rage  Monthly Housing  Place m e nt rate  (for e ntire  initia tive ): 34 

 

Major accomplishments: 

● He ld  a “Bootcam p” to Build  the  Will and  build  out local s trate g ie s  and  work p lan.  

● De ve lope d  a Quality Chronic  By-Nam e  List 

● Re port chronic  p lace m e nts  e ach m onth 

● Translate d  som e  se rious succe ss  from  Ve te ran work to Chronic  work 

● Re gion-wide , m onthly, m ulti-age ncy coord inate d  outre ach 

 

 

Our Progress in Buil t  For Zero 
Act ion Cycle 1 
 



Act ion Cycle 2 
AIM Statement:  
We wil l  reduce the #  of individuals experiencing chronic homelessness 
by 50% by January 31st  2018.  
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