Working Group Report to the Board

1. Working Group: PLANNING
2. Champion: CITY OF LAS VEGAS
3. Working Group Members: MIKE HUSTED — HENDERSON; MONICA GRESSNER — BRAZEN

ARCHITECHTURE; ARASH GHAFORI —NPHY; JACKIE BANALES- NEVADA HAND; JOCELYN BLUITT FISHER -
LAS VEGAS; MARIA CASTILLO-COUCH —-LAS VEGAS; KATHI THOMAS-GIBSON — LAS VEGAS; CATHERINE
HUANG HARA —CLARK COUNTY SOCIAL SERVICE; LAS VEGAS VISTA INTERN ( Cassy).

4. Date, Time, and Location of Working Group Meeting
J November meeting was cancelled due to holiday.
° The December meeting is rescheduled to Dec 15" same location and time.
. Standing meeting date in 2017 will remain the same: 4th Thursdays 1:00-2:30 pm, Las

Vegas City Hall 5th Floor, 495 S. Main Street, Las Vegas 89101.

5. Accomplishments-Action Items Completed:
o Identified key recommendations from gaps analysis to update action plan.
o Discussion of work allocation and primary working group assignments
6. Near term: Action ltems In-progress/Pending:
o Review and provide comments on the 2016 Planning Grant Application
. HomeBase attending Dec 15" to discuss gaps analysis methodology.
. Points in time count efforts to recruit volunteers are underway.

O Volunteer arrival/deployment times confirmed for 10:00 pm on the night of the
count.

0 Significant changes at Catholic Charities will necessitate a meeting there.

0 Request from Henderson for added support this year.

7. Goals not yet met/Issues:
. N/A
8. Announcements:

. None




